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SUMMARY

Telcos today struggle with growing revenue and retention of customers. This is because
there is a growing competition amongst telcos and rising competition from familiar
guarters such as internet players and even device vendors. This has led to a price war
and a large amount of commaoditization in the telecoms market. One of the most
significant ways to stand apart from the crowd is to create plans and bundles that
appeal to a telco’s target demographic. The report has looked at over 35 telcos and
has summarized not only their bundling and converged plans strategy but has also
looked at how some of these telcos have evolved in the past year. It is interesting to
note that some telcos have needed to move quickly and adopt new services, whilst
some have continued with their tried and tested strategy. The report provides insights
on telcos from around the world and pin points how their bundling strategy differs from
the rest.

The report has also provided commentary on the enterprise side of things, and how
some telcos create plans specifically for the business user. Other than this, the report
looks at the growing role that lifestyle services and 10T play in the creation of a bundle.

It touches upon the need for customization and a range of local internet partners that
enable telcos to quickly widen their service portfolio. Finally, the report provides
insightful recommendations and an overall assessment of the opportunities for telcos in
the bundling space. It also helps telcos to benchmark themselves based on what other
telcos are doing in different parts of the world.
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Some of the leading companies mentioned in the report includes China Mobile,
AT&T, Verizon, Singtel, MTN, Zain, Reliance Jio and Bharti Airtel.

KEY FEATURES

Digital Services — Studies the growth of digital services, particular that of lifestyle
services and their role in the consumer facing bundle. Most countries from
across the world are increasingly focusing their bundle around digital services.

Growth Areas — Analysis of the key growth areas on a regional level, and also
identifies which bundles are doing well in which regions.

36 Telco Case Studies - An in depth look at 36 key players in the market across
the world, with a well represented balance in each region.

Consumer Versus Enterprise — An understanding of how telcos look at creating
consumer facing bundles as well as a discussion on what needs to be different
for the enterprise customer.

In depth country coverage - Analyzes the innovation strategies followed by
players at a country level, allowing for the reader to compare this easily across
markets.

Vision 2020 — Forward looking statements on things to come in the market,
especially as there is greater focus on topics such as smart home, connected
car, Al. The report looks at how these services are making their way into the
bundle.

Bundling Highlights - A summary of what a telco is doing in a particular market

and what the key components of the bundle comprise of along with the intended
result of the bundle.
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