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Project Description

Project idea: opening of the center for repair and maintenance service of motor

transport in Moscow.

Project targets:

the opening of modern service center;

the sufficient and reliable providing of requirements for the provision of services,

and exactly – the annual technical inspection, ?I1 and ?I2;

increase of occupied market niche for the provision of the mentioned type of

service, in the city and outside it;

profit optimization with the aim of payback in the shortest time;

maintaining the quality of services and fixing the positive reputation of

enterprise.

Unique selling proposition of service center:

a day-and-night mode;

repair services on credit.
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Tendency of market of project output:

Independent services hold a great part of Russian market: actually 50% are owned by

private companies. The share of official dealers decreases constantly. Thus, in 2009 the

share was 20%, in the end of 2013 – 17%.

This fact may indicate that the larger part of car owners is not satisfied by quality of

dealers services and more frequently appeals to services of private centers. That’s why

it is also possible to solve such problem partially.

Project competitive environmental:

car service «AutoTechCenter Barracuda»;

car service «Viktaservis»;

car service «RUSSKY»;

car service «Firma Potomak»;

car service «Logic-auto».

Excerpts from Research

The leaders by the amount of passenger cars among cities are: Odincovo – 398 cars

per 1 000 inhabitants, Voronezh – 370, Lubertsy – 353, Mytishi – 349, Krasnogorsk –

347, Sergiev Posad – 344, Krasnodar – 341, Surgut – 340, Petropavlovsk-Kamchatsky

– 333, Obninsk – 330.

The national average is about 257 passenger cars per 1 000 inhabitants of the Russian

Federation.

The average age of car in the Russian Federation approached in 2013 to the European

average and amounts *** years, which is 0.2 years longer than in 2008 (data of the

research, carried out earlier). This fact may indicate that Russian motor-car enthusiasts

began to treat their cars with great attention and thrift, and also that the quality of
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technical maintenance on the territory of the Russian Federation allows the drivers not

to change personal transport during this period.
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