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Project Idea

Construction of a tourist competitive center of ski racing and biathlon.

Ski and biathlon center «Snow Chief» will be a training facility for sportsmen of all

Russian regions, will allow to successfully prepare the sports reserve, will give the

opportunity to carry out the competitions of the Russian Championship, the Continental

Cup, the World Cup and the World Championship levels.

Preconditions and Rationale for the Choice of Project Geography

Natural conditions and landscape of the area were determining factors for the

construction of the skiing, recreation and tourism center. The main characteristics:

natural hilly terrain at an altitude of 200 m above sea level; moderately continental

climatic conditions; the average temperature in January: - 13??; predominance of

easterly winds; the average wind speed in the winter does not exceed 4m/s; summer

climate is dry and favorable.

Client Groups

professional sportsmen and teams;

amateur sportsmen- newcomers;
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tourist groups (the companies of a few people);

couples, families with children;

corporate clients.

Infrastructure

Sports, non-residential and recreational facilities: ski-cross tracks, snowboard

park with lighting, tubing park, sprint circles, service center with the ski

equipment and snowboard rental point, cafe, hockey court, a mini football field,

snowmaking system, parking system, chronometer system, parking for 400 cars.

Residential buildings and room fund of the project: two-stored economy class

hotel, hotel complex.

Excerpts from the Research

Considering the foregoing landscape and climatic characteristics and also global

warming factor, including the Russian territory, it can be concluded that the relief, the

thickness of the snow cover, ratio of frost and frost-free days on the development

territory approve the right choice of ski and biathlon center location.

Climatic conditions stability of ski and biathlon center location is unusually high. Ski and

biathlon center shows better indicators considering the frosty period lasting and stable

snow cover (SSC) in comparison with other ski complexes, where carrying out of

competitions are also possible.

Weather and climatic factors are the main problems almost of any ski tracks.

Characteristics of development territory, such as the longest winter season (5-6

months), late snow melt (the end of April – the beginning of May) and early formation of

snow cover in Autumn (19th-20th of October) demonstrates qualitative advantage of ski

and biathlon center «Snow Chief».

Analyzing the competitors, their strong and weak sides, price policy, tracks and room

fund allows to make conclusions, which are represented below:
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1. There are only three large centers in Russia, which could be the competitors of the

project: Republican Complex named after R. Smetanina (Syktyvkar, Komi) of republican

level, Sports and Recreation Centre «Demino» (Yaroslavl region) of international level

and the Regional Winter Sports Center «Zhemchuzhina Sibiri» which is situated in

Tumen.

2. Complexes characteristics are: a well-developed infrastructure, high attractiveness

for tourists, possession of ski and ski-roller tracks.

3. The following characteristics can be noted among weak sides: a small number of

rooms (it means that centers could not place a necessary number of participants and

fans during the carrying out of the large-scale competitions) – except «Zhemchuzhina

Sibiri» (580 places); high prices for accommodation and meals – «Demino»; logistics

restriction – Republican Complex named after R. Smetanina (only airlogistics),

geographical distance – «Zhemchuzhina Sibiri».
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