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The report identifies major opportunities for coagulation instrument and consumable
suppliers, proposes “ideal” product models with tentative prices and operating
characteristics, and suggests alternative market penetration strategies.
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MAJOR PRODUCT DEVELOPMENT OPPORTUNITIES
DESIGN CRITERIA FOR DECENTRALIZED TESTING PRODUCTS
ALTERNATIVE MARKET PENETRATION STRATEGIES
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B. Collaborative Arrangements
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POTENTIAL MARKET ENTRY BARRIERS AND RISKS

. Market Maturity
. Cost Containment
. Competition
. Technological Edge and Limitations
. Patent Protection
Regulatory Constraints
. Decentralized Testing Market Challenges
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