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Abstracts

The Global Personal Luxury Goods Market is projected to expand significantly, from

USD 439.11 Billion in 2025 to USD 618.32 Billion by 2031, reflecting a compound

annual growth rate of 5.87%. This market encompasses premium items like apparel,

accessories, hard luxury, and cosmetics, all distinguished by their exclusivity and

superior craftsmanship. Key growth accelerators for this sector include the increasing

wealth accumulation among high-net-worth individuals and a robust resurgence in

global tourism, which boosts cross-border spending. Moreover, the intrinsic investment

appeal of heritage brands ensures consistent demand from affluent clients who view

these acquisitions as durable assets rather than merely discretionary purchases.

Despite these inherent strengths, the industry currently faces a notable hurdle from

macroeconomic volatility and persistent inflationary pressures. These conditions have

significantly diminished the purchasing power of aspirational consumers, leading to a

reduction in sales volumes, particularly within entry-level product segments. Illustrating
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this impact, Fondazione Altagamma reported that in 2024, the global personal

luxury goods market was valued at €363 billion, marking a 2% decline at current

exchange rates.

Market Driver

The expanding global population of High-Net-Worth Individuals (HNWIs) represents the

most crucial structural driver for the personal luxury goods market, effectively shielding

top-tier brands from broader economic fluctuations. As inflationary trends erode the

spending capacity of the middle class, luxury houses are increasingly depending on this

wealthy demographic to maintain revenue growth through the acquisition of high-value

hard luxury and heritage items. This affluent group prioritizes investment-grade

products, thereby strengthening the sector's resilience even amidst geopolitical

instability. Capgemini's 'World Wealth Report 2025' (June 2025) indicated a 2.6% rise in

the global HNWI population in 2024, signaling an expanding target market for ultra-

premium offerings that helps offset softer demand in other segments.

Simultaneously, the market is undergoing transformation through deliberate brand

elevation strategies focused on exclusivity and premiumization, a calculated shift aimed

at reducing reliance on aspirational consumers. Brands are aggressively increasing

price points and restricting inventory to foster artificial scarcity, strategically

repositioning themselves to cater primarily to the ultra-wealthy while effectively

disengaging from entry-level buyers. This contraction of the mass-market base is

evident; Investing.com's September 2025 article, 'RBC looks at the set-up for a bruised

luxury sector's latest quarterly earnings', reported that the luxury sector shed

approximately 50 million customers in 2024 as brands prioritized margin over volume.

Nevertheless, this strategy continues to prove effective for market leaders, with LVMH's

'2024 Financial Results' (January 2025) reporting a solid annual revenue of €84.7

billion, confirming the profitability of focusing on high-value clientele.

Market Challenge

Macroeconomic volatility and inflationary pressures are creating a restrictive economic

climate that directly impedes the growth of the Global Personal Luxury Goods Market by

eroding the purchasing power of aspirational consumers. This particular demographic,

being more susceptible to price instability than high-net-worth individuals, responds to

increasing living costs by significantly curbing their discretionary spending. As these

consumers exit the market or reduce their frequency of purchases, brands experience a

decline in sales volume, particularly within entry-level product categories. This reduction
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in demand hinders the industry’s capacity to attract new customers, who are typically

crucial for long-term organic growth fueled by accessible price points.

The quantifiable impact of this economic strain is visible in the considerable decrease in

the active market population. High inflation compels a consolidation of the client base,

making brands increasingly reliant on a narrower, wealthier segment rather than a

broad spectrum of buyers. According to Altagamma, the global luxury consumer base

diminished by approximately 50 million individuals in 2024, as economic uncertainty

alienated aspirational buyers. This shrinking customer pool clearly demonstrates how

macroeconomic challenges directly reduce market penetration and stall the volume-

driven expansion essential for a balanced industry ecosystem.

Market Trends

Strategic diversification into hospitality and experiential lifestyle extensions has

emerged as a vital growth pathway, as brands adapt to capture consumers' increasing

preference for immersive experiences over traditional product ownership. Luxury

maisons are progressively broadening their portfolios by launching branded hotels,

caf?s, and private clubs, a move that enables deeper emotional engagement and

secures revenue from the burgeoning experience economy. This shift offers a buffer

against softening demand for physical products by providing services tailored to high-

net-worth lifestyles. Altagamma's 'Worldwide Luxury Market Monitor 2024' (November

2024) indicated that while the personal luxury goods sector contracted, the experiential

luxury category, including hospitality and fine dining, was projected to achieve 5%

revenue growth, underscoring the superior performance of service-oriented business

models.

The proliferation of circular economy initiatives and brand-owned resale platforms is

transforming the industry's value chain by legitimizing the secondary market as an

integral part of the brand ecosystem. Driven by sustainability concerns and the pursuit

of value, consumers are actively seeking high-quality pre-owned items, prompting

heritage brands to integrate resale services to maintain control over authentication and

brand equity. This increasing acceptance of 'lived-in' luxury effectively extends the

product lifecycle and attracts a new tier of value-conscious buyers. The RealReal's

'2025 Resale Report' (September 2025) noted a 32% year-over-year increase in sales

of luxury items listed in 'Fair Condition', demonstrating robust market demand for

durable goods that retain their allure despite visible signs of wear.

Key Market Players
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Gucci S.p.A.

Cartier International SNC

Tiffany & Co.

Rolex SA

Bulgari S.p.A.

Kering S.A.

Louis Vuitton Malletier

Compagnie Financi?re Richemont SA

Chanel S.A.

Prada S.p.A.

Report Scope

In this report, the Global Personal Luxury Goods Market has been segmented into the

following categories, in addition to the industry trends which have also been detailed

below:

Personal Luxury Goods Market, By Product Category

Apparel and Footwear

Watches and Jewelry

Handbags and Accessories

Leather Goods

Cosmetics
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Fragrances

Personal Luxury Goods Market, By Target Audience

High-Net-Worth Individuals (HNWIs)

Upper-Middle Class

Tech-Savvy Millennial

Personal Luxury Goods Market, By Sales Channel

Brick-and-Mortar Stores

Online

Department Stores

Multi-Brand Boutiques

Direct-to-Consumer (DTC)

Personal Luxury Goods Market, By Region

North America

United States

Canada

Mexico

Europe

France

United Kingdom

Italy
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Germany

Spain

Asia Pacific

China

India

Japan

Australia

South Korea

South America

Brazil

Argentina

Colombia

Middle East & Africa

South Africa

Saudi Arabia

UAE

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global

Personal Luxury Goods Market.
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Available Customizations:

Global Personal Luxury Goods Market report with the given market data, TechSci

Research offers customizations according to a company's specific needs. The following

customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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