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Japan Adult Diaper Market was valued at USD 2.92 Billion in 2024 and is expected to
reach USD 4.33 Billion by 2030 with a CAGR of 6.8% during the forecast period. The
Japan adult diaper market has witnessed significant growth, driven by an aging
population, increasing awareness about hygiene, and the rising prevalence of
incontinence-related conditions. With Japan's elderly demographic projected to exceed
35% of the total population by 2050, the demand for adult diapers is set to grow
steadily. Key product segments include reusable diapers and disposable diapers.
Disposable diapers dominate the market due to their convenience and widespread
adoption in hospitals and care facilities. However, reusable diapers are gaining traction
among environmentally conscious consumers, as they offer sustainability and cost
efficiency in the long term. Key growth factors include increasing government initiatives
to support elderly care, rising disposable incomes, and advancements in diaper
technology, such as breathable materials and odor control features. Furthermore,
cultural shifts toward destigmatizing incontinence and promoting elderly dignity are
encouraging product adoption. Manufacturers are increasingly investing in R&D to
develop thinner, more comfortable, and eco-friendly diapers to meet evolving consumer
preferences.

Key Market Drivers

Aging Population and Demographic Shifts
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Japan has one of the world’s oldest populations, with over 29% of its residents
aged 65 and above as of 2025, a figure expected to rise further in the coming decades.
This demographic shift is a direct consequence of declining birth rates and increased
life expectancy. Aging populations are more prone to incontinence-related issues,
making adult diapers a necessity for a significant portion of society. In addition, Japan’s
robust healthcare infrastructure ensures better diagnosis and management of conditions
like urinary and fecal incontinence, leading to higher adoption of these products.
Moreover, government initiatives to support the elderly through subsidies for medical
supplies, including adult diapers, are playing a crucial role in driving market demand.
This proactive stance is designed to alleviate the financial burden on aging citizens
while improving their quality of life. The normalization of adult diapers within care
facilities and homes has also reduced the stigma associated with their use, further
increasing market penetration.Japan has reached a significant demographic milestone,
with over 10% of its population now aged 80 or older, and 29.1% of its 125 million
residents aged 65 or older, marking a record high. As the country with the oldest
population globally, Japan faces challenges in supporting its ageing citizens, particularly
with a projected 34.8% of the population over 65 by 2040. Despite having one of the
highest elderly employment rates, which sees over 13% of the workforce aged 65 and
above, this has not alleviated the financial strain on social security systems.

Rising Awareness and Acceptance of Incontinence Products

Cultural attitudes toward incontinence are gradually evolving in Japan. Increased public
awareness campaigns and targeted marketing efforts by manufacturers are
destigmatizing the use of adult diapers. These campaigns emphasize maintaining
dignity, comfort, and hygiene for the elderly and other affected demographics. This shift
has helped normalize incontinence-related issues, encouraging more individuals to seek
appropriate solutions.

Technological Advancements and Product Innovation

Technological advancements are revolutionizing the adult diaper market in Japan, with
manufacturers focusing on comfort, functionality, and sustainability. Features such as
ultra-thin designs, breathable materials, odor-neutralizing layers, and high-absorbency
cores cater to user preferences for discretion and convenience. Smart diapers equipped
with sensors to monitor moisture levels are also gaining traction, particularly in medical
and homecare settings. In addition, increasing environmental awareness has spurred
the development of biodegradable and reusable diaper options.
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Key Market Challenges
Environmental Concerns and Sustainability Issues

One of the most pressing challenges for the adult diaper market is its environmental
impact. Disposable diapers, which dominate the market, generate substantial waste. In
Japan, where landfills are limited and waste management is a national concern, the
disposal of used diapers is a growing issue. These products are made with non-
biodegradable materials such as plastics and superabsorbent polymers, which take
decades to decompose, contributing to the country’s waste crisis. In response, there is
increasing consumer demand for sustainable alternatives, such as biodegradable or
reusable diapers. However, developing and manufacturing environmentally friendly
products poses technical and financial challenges for companies. Biodegradable
diapers often come with higher production costs, which are passed on to consumers,
making them less accessible to price-sensitive segments. Similarly, reusable diapers
require behavior changes and additional effort from users, limiting their widespread
adoption.

Social Stigma and Cultural Barriers

Incontinence remains a taboo subject in many societies, including Japan, despite
increasing awareness. Many individuals are reluctant to use adult diapers due to
embarrassment, fear of judgment, or feelings of diminished independence. This stigma
is particularly pronounced among younger users and those in the early stages of
incontinence, who often delay seeking solutions until their condition worsens.
Caregivers, too, face challenges in convincing elderly relatives or patients to use adult
diapers, especially if the products are associated with frailty or a loss of dignity. While
marketing campaigns and public health initiatives are working to normalize these
products, changing deep-rooted cultural attitudes requires sustained effort and time.

Key Market Trends
Rise of Eco-Friendly and Sustainable Products

Environmental sustainability is becoming a central focus in the adult diaper market. With
growing concerns over waste management and environmental degradation,
manufacturers are innovating to create eco-friendly solutions. Biodegradable diapers
made from plant-based or compostable materials are gaining traction, appealing to
environmentally conscious consumers. Similarly, reusable adult diapers, designed for
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multiple uses, are being adopted as an alternative to disposables, especially among
cost-sensitive and eco-aware demographics.

Premiumization and Focus on Comfort and Discretion

Another emerging trend is the premiumization of adult diapers, driven by the willingness
of consumers to pay for enhanced features and superior quality. Modern adult diapers
are designed to prioritize comfort, discretion, and user dignity. Ultra-thin designs with
high absorbency, breathable materials, and odor-neutralizing technologies are
becoming standard in premium products.

Integration of Smart Technologies

Smart adult diapers equipped with sensors and loT technology are revolutionizing the
caregiving landscape. These products can monitor moisture levels, temperature, and
changes in urine composition, providing real-time data to caregivers or healthcare
professionals through connected devices. This technology enhances user comfort by
enabling timely changes, reducing the risk of infections or skin irritation.

Segmental Insights

In the Japan Adult Diaper Market, disposable diapers hold the largest market share in
Japan's adult diaper market. This dominance can be attributed to their ease of use,
superior absorbency, and suitability for both personal and institutional care settings.
Disposable diapers are especially preferred in hospitals, nursing homes, and care
facilities where convenience and hygiene are top priorities. Advancements in disposable
diaper technology, such as ultra-thin designs, high-capacity absorbency, and odor-
neutralizing layers, have further solidified their popularity. These features address the
needs of individuals with moderate to severe incontinence, offering comfort and
reducing the frequency of changes. Additionally, their single-use nature eliminates the
need for cleaning and maintenance, making them ideal for caregivers managing
multiple users or those with limited time and resources. Disposable diapers are also
supported by strong distribution channels, including retail stores, pharmacies, and
online platforms, ensuring widespread availability. While concerns about their
environmental impact persist, the segment's leadership remains unchallenged due to its
practicality and user preference for ready-to-use solutions.

Regional Insights
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In the Japan adult diaper market, the Kanto region, which includes Tokyo, Kanagawa,
Saitama, and Chiba, is Japan’s most populous and economically developed area,
making it the largest market for adult diapers. As a hub for healthcare facilities, senior
care homes, and retail networks, Kanto accounts for a significant portion of the market
demand. The high concentration of elderly individuals in urban areas like Tokyo and
Yokohama further drives the consumption of adult diapers. In addition to demographic
advantages, Kanto benefits from robust distribution networks, including extensive retail
stores, pharmacies, and e-commerce fulfilment centres. These factors ensure easy
access to adult diapers for consumers and caregivers alike. Furthermore, the region’s
high disposable income levels encourage the adoption of premium products with
advanced features, such as ultra-thin designs and odor control technologies.
Manufacturers prioritize Kanto for launching new products and marketing campaigns,
leveraging its large, affluent, and health-conscious customer base. The region’s strong
infrastructure and consumer spending power ensure its continued dominance in the
market.

Key Market Players
Unicharm Corporation
Livedo Corporation
KAMI SHOJI CO., LTD.
Nippon Paper Industries Co., Ltd.
Hartmann Japan K.K
ZUIKO Corporation
Daio Paper Corporation.
Oji Holdings Corporation
Kao Corporation

Pigeon Corporation.
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Report Scope:

In this report, the Japan adult diaper market has been segmented into the following
categories, in addition to the industry trends which have also been detailed below:

Japan Adult Diaper Market, By Product Type:
Reusable Diapers

Disposable Diapers

Japan Adult Diaper Market, By End User:
Men

Women

Unisex

Japan Adult Diaper Market, By Sales Channel:
Retail Stores

Pharmacies & Drug Stores

Online

Japan Adult Diaper Market, By Region:
Kanto

Kansai

Chubu

Tohoku

Rest of Japan
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Competitive Landscape

Company Profiles: Detailed analysis of the major companies presents in the Japan adult
diaper market.

Available Customizations:

Japan adult diaper market report with the given market data, TechSci Research offers
customizations according to a company's specific needs. The following customization
options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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