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Abstracts

Germany Two-Wheeler Market was valued at USD 1.97 Billion in 2024 and is expected

to reach USD 2.49 Billion by 2030 with a CAGR of 4.04% during the forecast period.

The Germany two-wheeler market is witnessing significant growth driven by several

factors. A major contributor is the increasing demand for eco-friendly transportation

solutions as consumers seek alternatives to traditional cars. The rise in fuel prices and

growing environmental awareness have made electric two-wheelers particularly

appealing to urban commuters. Government incentives and regulations favoring the

adoption of electric vehicles further promote the shift towards more sustainable

transportation options. The demand for electric scooters and motorcycles is expected to

rise due to their cost-effectiveness and lower carbon footprint.

Technological advancements in the two-wheeler segment are playing a crucial role in

shaping market dynamics. Innovations in electric vehicle (EV) battery technology have

led to longer ranges, faster charging times, and improved performance, making electric

two-wheelers more practical and appealing to consumers. Alongside electric vehicles,

there is also a rise in the popularity of high-performance internal combustion engine

(ICE) two-wheelers, particularly among younger consumers and motor enthusiasts.

Manufacturers are focusing on enhancing safety features, comfort, and design to cater

to diverse consumer needs.

One of the primary obstacles is the high initial cost of electric two-wheelers compared to

traditional models. This price disparity can limit widespread adoption, especially among
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price-sensitive consumers. Additionally, the lack of widespread charging

infrastructure remains a barrier to the growth of electric two-wheelers, as consumers

may be hesitant to purchase electric vehicles without assurance of adequate charging

stations. Regulatory hurdles, such as complex approval processes for new

technologies, also present challenges for manufacturers trying to innovate and

introduce new products into the market.

Market Drivers

Demand for Eco-Friendly Transportation

Germany’s increasing focus on environmental sustainability has driven the demand for

eco-friendly transportation solutions. With the rise in fuel prices and growing concerns

about carbon emissions, consumers are seeking greener alternatives. Electric two-

wheelers have gained popularity due to their lower environmental impact compared to

traditional vehicles. Government incentives and regulatory policies, including subsidies

and tax benefits for electric vehicle buyers, further boost the market for electric two-

wheelers. The shift toward eco-friendly transportation not only addresses environmental

concerns but also appeals to urban commuters looking for affordable, energy-efficient

mobility options. For example, in November 2024, Pirelli unveiled the DIABLO

POWERCRUISER and SCORPION MX32 tire models. The DIABLO POWERCRUISER

is designed for high-performance cruisers, offering enhanced stability and grip. The

SCORPION MX32 targets off-road enthusiasts, promising superior durability and

traction on challenging terrains. These tire models aim to meet the diverse needs of

motorcycle riders. Pirelli's new products are expected to strengthen its position in the

premium tire market.

Technological Advancements in Electric Two-Wheelers

Technological progress has significantly contributed to the growth of the two-wheeler

market, particularly in the electric vehicle segment. Improvements in battery technology

have enhanced the range, performance, and reliability of electric two-wheelers.

Manufacturers are now able to offer models with faster charging times, longer battery

life, and improved efficiency, making electric scooters and motorcycles a more viable

option for daily commutes. These innovations help alleviate common concerns

regarding the practicality of electric vehicles. The integration of advanced features such

as smart connectivity, improved safety features, and enhanced design also attracts

consumers seeking both performance and comfort. For instance, Ultraviolette

Automotive, an electric motorcycle manufacturer based in Bengaluru, introduced the
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F77 Mach 2 in Europe at a price of EUR 9,990 (approximately INR 877,921). The

announcement was made at the 110th Edition of EICMA in Milan, where the company

also unveiled the F99 Racing Platform and the futuristic Concept X e-motorcycle. The

F77 Mach 2 will be available for sale in Turkey, Germany, Austria, and Switzerland,

marking Ultraviolette as the first Indian electric motorcycle manufacturer to enter the

European Union. Ultraviolette plans to expand its presence over the next two years into

Europe, North America, Latin America, and Southeast Asia.

Government Support and Regulatory Policies

Government policies and incentives have played a crucial role in fostering the growth of

the two-wheeler market in Germany. Subsidies and tax incentives for electric two-

wheelers have made them more affordable for consumers, accelerating their adoption.

Regulations mandating lower emissions and higher fuel efficiency in vehicles have also

propelled the shift towards electric and hybrid models. The German government’s

commitment to reducing carbon emissions, alongside its investments in charging

infrastructure, helps create a favorable environment for electric two-wheelers. These

supportive policies encourage both manufacturers and consumers to embrace new

technologies and greener mobility solutions.

Key Market Challenges

High Initial Cost of Electric Two-Wheelers

Despite the growing demand for electric two-wheelers, their high initial cost remains a

significant barrier. The price of electric motorcycles and scooters, mainly due to the high

cost of batteries, deters potential buyers. Although government subsidies and incentives

help, they may not be sufficient for all consumers, especially those in lower-income

groups. This challenge also extends to fleet operators, who face higher upfront

investment costs compared to traditional internal combustion engine vehicles.

Manufacturers must focus on reducing production costs, improving economies of scale,

and advancing battery technology to make electric two-wheelers more affordable and

accessible.

Limited Charging Infrastructure

The lack of widespread and easily accessible charging stations is a critical challenge for

the adoption of electric two-wheelers in Germany. While the country has made strides in

expanding its electric vehicle infrastructure, the availability of charging points specifically
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for two-wheelers is still limited. Many riders face difficulties finding suitable charging

locations, especially in rural or less densely populated areas. The need for more

charging stations that are convenient, fast, and affordable is crucial for encouraging the

use of electric two-wheelers and ensuring a seamless riding experience. Public-private

partnerships and government investment in expanding this infrastructure are essential

for addressing this challenge.

Consumer Perception and Range Anxiety

Range anxiety, or the fear of running out of battery during long trips, continues to be a

concern for potential electric two-wheeler buyers. Despite advancements in battery

technology, many consumers still worry about the limited range of electric models

compared to their gasoline counterparts. This perception can deter individuals from

making the switch to electric two-wheelers, especially for long-distance commuters or

those who use two-wheelers for leisure activities. Educating consumers about the

capabilities of electric vehicles, improving battery efficiency, and increasing the

availability of fast-charging stations will be necessary to overcome these challenges and

increase market confidence.

Key Market Trends

Rising Demand for Electric Two-Wheelers

The shift towards electric mobility is gaining momentum in Germany, with a growing

number of consumers opting for electric two-wheelers due to environmental concerns

and rising fuel costs. Electric scooters and motorcycles are becoming increasingly

popular, especially among urban commuters looking for cost-effective and eco-friendly

alternatives to traditional gasoline-powered vehicles. Government incentives and

policies promoting the adoption of electric vehicles further boost demand.

Manufacturers are focusing on developing high-performance, affordable electric two-

wheelers with extended battery life to meet the evolving needs of the market. This trend

is expected to significantly impact the market in the coming years.

Technological Advancements in Two-Wheeler Safety

Safety features in two-wheelers have become a priority for both consumers and

manufacturers. With increasing concerns about road safety, advanced technologies

such as Anti-lock Braking Systems (ABS), traction control, and electronic stability

control are being integrated into two-wheelers to enhance rider protection. Additionally,
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innovations like smart helmets with built-in communication systems, collision detection

sensors, and GPS tracking are also gaining traction. As safety regulations become

more stringent, these technological advancements are expected to drive market growth.

Consumers are becoming more aware of the importance of safety, influencing their

purchase decisions and pushing manufacturers to prioritize safety features.

Growth of Sharing and Mobility-as-a-Service (MaaS) Solutions

The rise of sharing and Mobility-as-a-Service (MaaS) models in Germany is contributing

to the growth of the two-wheeler market. Shared mobility platforms, including electric

scooter-sharing services, are becoming increasingly popular in urban areas as an

affordable and convenient transportation option. These services provide users with easy

access to two-wheelers without the long-term commitment of ownership. With more

cities implementing bike-sharing infrastructure and focusing on last-mile connectivity,

the demand for shared two-wheelers is expected to continue growing. This trend is

reshaping the way consumers perceive mobility, encouraging manufacturers to focus on

providing vehicles suitable for shared use.

Segmental Insights

Engine Capacity Type Insights

The Germany two-wheeler market is segmented by engine capacity, catering to various

consumer preferences and needs. The 'Up to 125cc'segment holds a significant portion

of the market, primarily due to its affordability, fuel efficiency, and ease of use.

Motorcycles and scooters within this category are highly popular among new riders,

daily commuters, and urban dwellers. The lower engine capacity allows for better

manoeuvrability in congested traffic, making it an attractive option for short-distance

travel. The market for these vehicles is primarily driven by the increasing number of

young and urban consumers looking for cost-effective transportation solutions.

The '126-250cc'engine capacity segment has gained attention among consumers

seeking a balance between performance and practicality. This category includes mid-

range motorcycles and scooters that offer higher speeds and greater stability compared

to the lower-capacity models. They cater to riders who desire more power for longer-

distance rides or those who prefer a more powerful engine for recreational purposes.

The increased popularity of adventure and touring bikes in this segment is contributing

to its steady demand. Riders in this group are often more experienced and seek

vehicles that offer a blend of practicality, performance, and fuel efficiency for both urban
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commuting and weekend leisure activities.

The '251-500cc'segment caters to consumers who prioritize enhanced performance,

versatility, and a more robust riding experience. These motorcycles are commonly used

for touring, long-distance rides, and recreational purposes, offering a balance of power

and comfort. They are preferred by riders looking for more than just a commuter vehicle

but also a bike for leisure and weekend adventures. The demand for these mid-to-high-

capacity motorcycles is driven by the growing interest in adventure touring and sports

bikes, along with the increasing availability of models that cater to diverse riding styles.

The 'Above 500cc'segment appeals to more experienced and enthusiast riders seeking

high-performance bikes for touring, long-distance travel, and sports activities. This

category includes motorcycles that offer superior power, advanced features, and a

premium riding experience. While this segment represents a niche market, its demand

is driven by the growing interest in high-performance motorcycles and luxury bike

models. Consumers in this segment are often focused on the experience of riding,

exploring performance-driven vehicles, and seeking cutting-edge technology in their two-

wheelers.

Region Insights

In 2024, the South-West region of Germany emerged as a dominant area within the two-

wheeler market, driven by its strong automotive heritage, high urbanization, and well-

developed infrastructure. This region is known for its proximity to major cities like

Stuttgart and Mannheim, which are hubs for both commercial and recreational two-

wheeler use. The presence of well-established road networks and a high density of

urban areas with heavy traffic contributes to the growing demand for two-wheelers,

particularly among commuters seeking convenient, cost-effective, and efficient

transportation options.

The South-West region also benefits from a significant number of motorcycle

enthusiasts and a culture that values outdoor leisure activities, including motorcycling.

This has led to a thriving market for mid-to-high-capacity motorcycles, especially in rural

and suburban areas where long-distance touring and recreational riding are more

popular. The demand in this region is also supported by favorable weather conditions

for much of the year, allowing for extended usage of two-wheelers, thus fostering a

steady market for motorcycles and scooters.

In this region, the demand for two-wheelers is also influenced by the presence of
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multiple transportation and logistics companies, boosting the need for efficient delivery

systems. Small commercial motorcycles and scooters are increasingly being adopted by

businesses for last-mile delivery services, further propelling the market. As a result, the

South-West region plays a key role in the growth of the overall two-wheeler market in

Germany, with its combination of urban and rural needs driving both personal and

commercial demand for two-wheelers. Enhanced environmental awareness and

government initiatives aimed at promoting electric mobility also contribute to the region's

significance in the market, especially with the increasing interest in electric two-

wheelers.

Key Market Players

Hero MotoCorp Ltd.

Yamaha Motor Co., Ltd.

Harley-Davidson, Inc.

TVS Motor Company

BMW AG

Piaggio & C. S.p.A.

Bajaj Auto Ltd.

Kawasaki Heavy Industries, Ltd.

Suzuki Motor Corporation

Honda Motor Co., Ltd.

Report Scope:

In this report, the Germany Two-Wheeler Market has been segmented into the following

categories, in addition to the industry trends which have also been detailed below:

 Germany Two-Wheeler Market, By Vehicle Type:
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Scooter/Moped

Motorcycle

 Germany Two-Wheeler Market, By Engine Capacity Type:

Up to 125cc

126-250cc

251-500cc

Above 500cc

 Germany Two-Wheeler Market, By Fuel Type:

Gasoline

Electric

 Germany Two-Wheeler Market, By Region:

South-West Germany

North-West Germany

North-East Germany

South-East Germany

Competitive Landscape

Company Profiles: Detailed analysis of the major companies presents in the Germany

Two-Wheeler Market.

Available Customizations:
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Germany Two-Wheeler Market report with the given market data, TechSci Research

offers customizations according to a company's specific needs. The following

customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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