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Abstracts

Market Overview

Global Cement Grinding Aid and Performance Enhancers Market was valued at USD

5.27 Billion in 2024 and is expected to reach USD 6.37 Billion by 2030 with a CAGR of

3.05% during the forecast period.

The global Cement Grinding Aid and Performance Enhancers Market is experiencing

steady growth, driven by the increasing demand for high-performance cement and the

need for energy-efficient cement manufacturing processes. Cement grinding aids are

chemical compounds that are added during the cement grinding process to improve

grinding efficiency, reduce energy consumption, and enhance the performance

characteristics of the final cement product. Performance enhancers, on the other hand,

are designed to improve the cement's durability, strength, workability, and

environmental compatibility. Together, these additives play a critical role in optimizing

production costs, meeting quality standards, and complying with stringent environmental

regulations.
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Key Market Drivers

Rising Cement Consumption in Emerging Economies

The surge in cement consumption across emerging economies, particularly in Asia-

Pacific and Africa, is a major driver of demand for grinding aids and performance

enhancers. Rapid urbanization, industrial development, and infrastructure investments

are fueling large-scale cement production.

 India’s cement consumption stood at over 380 million tons in 2023, making it

the second-largest consumer globally.

 China continues to dominate cement usage, accounting for more than 50% of

global cement demand.

 Indonesia’s infrastructure plan under the National Medium-Term Development

Plan includes over 30 new toll roads and 25 dams, increasing cement needs.

 Vietnam’s domestic cement consumption rose to 66 million tons in 2023, driven

by public infrastructure investments.

 Sub-Saharan Africa has witnessed 6–8% annual growth in cement demand

over the past five years, driven by housing and transport projects.

To support rising cement volumes, manufacturers are increasingly relying on grinding

aids to improve grinding efficiency and reduce operational costs. Performance

enhancers are also vital for producing high-strength cement for use in modern urban

and commercial structures. Additionally, these additives enable the use of lower-grade

raw materials, which is especially critical in emerging markets facing resource

constraints. The growing use of blended cement to lower production costs and reduce

carbon emissions also necessitates chemical admixtures that ensure quality and

strength performance. As governments continue to prioritize infrastructure-led economic

growth, the consumption of cement—and thus the need for performance-improving

additives—will remain on an upward trajectory.

Key Market Challenges
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Volatile Raw Material Prices

The volatility in prices of key raw materials such as triethanolamine (TEA), diethanol

isopropanolamine (DEIPA), and ethylene glycol significantly impacts the cement

grinding aid and performance enhancers market. These chemicals are petroleum

derivatives, making their costs highly sensitive to fluctuations in global oil prices. For

example, during global disruptions like COVID-19 or geopolitical conflicts, the prices of

DEIPA spiked by over 20% in certain quarters. This unpredictability hampers profit

margins and complicates pricing strategies for manufacturers. Small and mid-tier

players find it particularly difficult to navigate such volatility, as they lack the economies

of scale or long-term supply contracts. Additionally, these cost fluctuations often delay

R&D and hinder investments in innovative additives. The inconsistent cost structure

also limits the ability to offer stable pricing to cement manufacturers, making long-term

partnerships difficult to sustain.

Key Market Trends

Rise in Blended Cement Applications

The growing adoption of blended cement, such as Portland Pozzolana Cement (PPC)

and Portland Slag Cement (PSC), is influencing the type and demand for performance

enhancers. Blended cements require specialized chemical aids to maintain strength,

workability, and setting time. As a result, product development is shifting toward

formulations tailored to high-fly ash or slag-content cement. This trend is being driven

by the need to reduce clinker content, lower CO? emissions, and comply with

sustainability goals. Additionally, governments in countries like India and Brazil are

actively promoting blended cement, further accelerating the trend and increasing

demand for specific performance enhancers.

Key Market Players

 BASF SE

 Sika AG

 GCP Applied Technologies

 Dow Inc.
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 CHRYSO Group

 MAPEI S.p.A.

 Fosroc International Limited

 KMCO LLC

 Thermax Global

 Unisol Inc.

Report Scope:

In this report, the Global Cement Grinding Aid and Performance Enhancers Market has

been segmented into the following categories, in addition to the industry trends which

have also been detailed below:

 Cement Grinding Aid and Performance Enhancers Market, By Product Type:

Grinding Aids

Performance Enhancers

 Cement Grinding Aid and Performance Enhancers Market, By Cement Type:

Ordinary Portland Cement

Portland Pozzolana Cement

Portland Slag Cement

Composite Cement

White Cement

Others
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 Cement Grinding Aid and Performance Enhancers Market, By End User:

Residential

Commercial

Infrastructure

Industrial

 Cement Grinding Aid and Performance Enhancers Market, By Region:

North America

United States

Canada

Mexico

Europe

Germany

France

United Kingdom

Italy

Spain

South America

Brazil

Argentina

Colombia
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Asia-Pacific

China

India

Japan

South Korea

Australia

Middle East & Africa

Saudi Arabia

UAE

South Africa

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global

Cement Grinding Aid and Performance Enhancers Market.

Available Customizations:

Global Cement Grinding Aid and Performance Enhancers Market report with the given

market data, Tech Sci Research offers customizations according to a company's

specific needs. The following customization options are available for the report:

Company Information

 Detailed analysis and profiling of additional market players (up to five).
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