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According to Stratistics MRC, the Global Local Commerce Market is accounted for
$16.9 billion in 2026 and is expected to reach $58.2 billion by 2034 growing at a CAGR
of 16.7% during the forecast period. Local commerce refers to the ecosystem of
platforms and services that facilitate the buying and selling of goods and services within
local geographic areas, encompassing food delivery platforms, grocery and rapid retail
delivery, pharmacy and healthcare delivery, on-demand home services, intra-city local
logistics, and other local commerce services. These services operate through various
business models including marketplace commission, inventory-led retail, managed
service, logistics take-rate, and hybrid models.

Market Dynamics:

Driver:

Growing urbanization and demand for convenience services

The accelerating global urbanization and increasing consumer demand for convenient,
on-demand services are primary drivers for the local commerce market. Urban
consumers with busy lifestyles seek quick access to food, groceries, medications, and
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home services without leaving their homes. The proliferation of smartphones
and mobile applications has made ordering and delivery services accessible to millions
of consumers. Changing consumer expectations for fast, reliable delivery are driving
platform innovation and service expansion. As urban populations continue growing and
convenience becomes a priority, local commerce service adoption expands across all
consumer segments, supporting sustained market growth.

Restraint:

High operational costs and thin profit margins

The significant operational costs associated with local commerce platforms and thin
profit margins represent a major restraint for the market. Delivery logistics, rider
compensation, technology infrastructure, and customer acquisition costs consume
substantial revenue. Price competition among platforms limits pricing power and margin
expansion. Regulatory requirements for gig worker classification and benefits add
operational costs in some regions. Achieving profitability remains challenging for many
platforms despite revenue growth. These cost and margin challenges may constrain
platform expansion and market growth, particularly in competitive markets with multiple
players.

Opportunity:
Expansion of rapid delivery and dark store networks

The growing adoption of rapid delivery models and expansion of dark store networks
presents significant opportunities for local commerce market expansion. Quick
commerce platforms offering 10-30 minute delivery are gaining consumer adoption.
Dark stores and micro-fulfilment centers enable efficient order picking and faster
delivery times. Integration of pharmacy, grocery, and retail delivery services expands
platform value propositions. As consumer expectations for delivery speed increase and
dark store infrastructure develops, rapid delivery applications capture growing market
share, expanding the addressable market.

Threat:

Regulatory pressure on gig worker classification

Increasing regulatory pressure on gig worker classification and platform labor practices
poses significant threats to local commerce market growth. Governments in various
regions are implementing regulations requiring platforms to classify delivery workers as
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employees, increasing labor costs. Minimum wage requirements and benefits mandates
affect platform economics. Operational restrictions on delivery vehicles and hours affect
service capabilities. These regulatory challenges may increase operational costs and
limit platform flexibility, particularly in regions with strict labor regulations.

Covid-19 Impact:

The COVID-19 pandemic significantly accelerated local commerce adoption as
lockdowns and social distancing measures drove consumers to order food, groceries,
and essential items online. Delivery platforms experienced unprecedented demand
surges. E-commerce and rapid delivery adoption accelerated. Restaurants and retailers
rapidly onboarded to delivery platforms. Consumer habits shifted permanently toward
digital ordering. Post-pandemic, elevated local commerce usage has sustained, with
continued demand for convenience services across all categories.

The Food Delivery Platforms segment is expected to be the
largest during the forecast period

The Food Delivery Platforms segment is expected to account for the largest market
share during the forecast period, driven by the widespread adoption of food delivery
services, large addressable market, and high order frequency. Food delivery represents
the most mature and widely adopted local commerce category, with established
consumer habits. The segment benefits from extensive restaurant partnerships and
platform brand recognition. Growing consumer preference for convenience and diverse
cuisine options supports order volume. As the foundational local commerce category,
food delivery maintains the largest service type segment share.

The Rapid Grocery and Retail Delivery segment is expected
to have the highest CAGR during the forecast period

Over the forecast period, this segment is predicted to witness the highest growth rate,
fueled by growing consumer adoption of quick commerce, expanding dark store
networks, and increasing demand for ultra-fast delivery of groceries and essentials.
Quick commerce platforms offering delivery in under 30 minutes are gaining significant
consumer traction. The segment benefits from high order frequency and basket sizes.
Expanding product assortments and delivery coverage support market growth. As
consumer expectations for delivery speed intensify, rapid grocery and retail delivery
delivers the fastest service type segment growth.
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Region with largest share:

During the forecast period, the Asia-Pacific region is expected to hold the largest market
share, supported by the world's largest urban populations, high mobile penetration, and
established local commerce platforms. China leads regional growth with the most
developed food delivery and quick commerce markets. High population density and
digital payment adoption support platform economics. Growing middle-class populations
drive service adoption. With the largest urban population and platform ecosystems, Asia
Pacific maintains its dominant market position.

Region with highest CAGR:

Over the forecast period, the Asia-Pacific region is anticipated to exhibit the highest
CAGR, driven by continued urbanization, rising disposable incomes, and increasing
smartphone penetration across India and Southeast Asia. The region's large and
growing urban population creates substantial demand for convenience services.
Expanding digital payment infrastructure supports platform adoption. Growing consumer
expectations for delivery speed drive market expansion. As local commerce ecosystems
develop, Asia Pacific delivers the fastest market growth globally.

Key players in the market

Some of the key players in Local Commerce Market include Amazon.com, Inc., Walmart
Inc., DoorDash, Inc., Uber Technologies, Inc., Instacart, Shopify Inc., Delivery Hero SE,
Grab Holdings Limited, Gopuff, Flipkart, Meituan, JD.com, Inc., MercadoLibre, Inc.,
Rakuten Group, Inc., and Ocado Group plc.

Key Developments:

In September 2026, DoorDash entered into a strategic agreement to acquire Wonder’s
Grubhub Campus Dining business for $300 million and invested $125 million in
Wonder’s Series D round to extend tap-to-order campus tech to stadiums and
hospitality venues.

In July 2026, Uber made an all-cash takeover offer valuing Germany's Delivery Hero SE
at approximately €13 billion ($14+ billion) to combine regional on-demand footprints
across 99 global markets.

In May 2026, Amazon announced a major expansion of its rapid 30-minute delivery
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service, Amazon Now, extending grocery, essentials, and electronics fulfillment across
dozens of metropolitan markets including Austin, Houston, Denver, and Phoenix.
In January 2026, Walmart announced plans to expand its drone delivery operations to
150 additional stores across metropolitan hubs like Los Angeles, Houston, and Miami,
progressing toward a 270-location coast-to-coast network.
Service Types Covered:

Food Delivery Platforms

Grocery and Rapid Retail Delivery

Pharmacy and Healthcare Delivery

On-Demand Home Services

Intra-City Local Logistics

Other Local Commerce Services

Business Models Covered:
Marketplace Commission Model
Inventory-Led Retail Model
Managed Service Model
Logistics Take-Rate Model

Hybrid Business Models

Delivery Models Covered:

Marketplace Courier Dispatch
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Dark Store Fulfillment
Store-to-Door Fulfillment
Professional-to-Home Dispatch

Click-and-Collect and Store Pickup

Customer Types Covered:
Individual Urban Consumers
Family Households
Small Businesses and Merchants

Enterprise Accounts

Technologies Covered:
Mobile Commerce Platforms
Digital Payments
Location-Based Services
Order and Inventory Management
Route Optimization and Delivery Management

Artificial Intelligence and Personalization

Regions Covered:
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North America
United States
Canada
Mexico
Europe
United Kingdom
Germany
France
Italy
Spain
Netherlands
Belgium
Sweden
Switzerland
Poland
Rest of Europe
Asia Pacific
China
Japan

India
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South Korea
Australia
Indonesia
Thailand
Malaysia
Singapore
Vietnam
Rest of Asia Pacific
South America
Brazil
Argentina
Colombia
Chile
Peru
Rest of South America
Rest of the World (RoW)
Middle East
Saudi Arabia
United Arab Emirates

Qatar
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Israel
Rest of Middle East

Africa
South Africa

Egypt
Morocco

Rest of Africa

What our report offers:
Market share assessments for the regional and country-level segments

Strategic recommendations for the new entrants

Covers Market data for the years 2023, 2024, 2025, 2026, 2027, 2028, 2030,
2032 and 2034

Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges,
Investment Opportunities, and recommendations)

Strategic recommendations in key business segments based on the market
estimations

Competitive landscaping mapping the key common trends
Company profiling with detailed strategies, financials, and recent developments

Supply chain trends mapping the latest technological advancements
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Free Customization Offerings:

All the customers of this report will be entitled to receive one
of the following free customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)

SWOT Analysis of key players (up to 3)
Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking
Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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