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According to Stratistics MRC, the Global Leisure Boat Market is accounted for $50.81
billion in 2025 and is expected to reach $77.92 billion by 2032 growing at a CAGR of
6.3% during the forecast period. Leisure boats are vessels created mainly for enjoyment
and recreational use, enabling individuals to experience water-based activities,
relaxation, and short journeys across rivers, lakes, and coastal waters. Available in
diverse forms such as yachts, sailboats, pontoons, and motorboats, they serve a wide
range of leisure preferences. These boats combine convenience, elegance, and fun,
making them a favored choice for people wanting memorable experiences with friends
or family. With modern technology and safety features, leisure boats have gained
importance in tourism and private ownership. Additionally, the growing demand for
luxury watercraft underscores their contribution to lifestyle, recreation, and
entertainment sectors.

According to the National Marine Manufacturers Association (NMMA), Retail sales of
new powerboats in the U.S. reached nearly 280,000 units in 2022, maintaining
historically high levels after a surge in 2020 and 2021. This reflects strong consumer
demand for recreational boating, especially in coastal and lake regions.

Market Dynamics:

Driver:
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Rising tourism and recreational activities

Tourism and recreational activities are among the strongest drivers boosting the leisure
boat market worldwide. As people’s disposable incomes increase, many are investing
in new ways of enjoying water-based adventures on rivers, lakes, and coastal regions.
Leisure boats are being widely adopted for sailing, cruising, and various sports,
reflecting the growing appeal of aquatic tourism. Alongside this, government initiatives
and private sector investments in marine infrastructure are improving boating facilities,
thereby encouraging more participation. With travel preferences shifting toward unique
and luxury experiences, leisure boating is steadily gaining momentum. This ongoing
trend ensures steady expansion and long-term demand for such vessels.

Restraint:
High ownership and maintenance costs

The leisure boat market faces a major challenge due to the high costs of ownership and
ongoing maintenance. Buying a boat, particularly a premium yacht or luxury motorboat,
requires considerable capital, restricting access mostly to wealthy individuals. In
addition to the purchase, continuous spending on fuel, docking, repairs, insurance, and
seasonal upkeep increases the overall expense. For larger vessels, professional crew
members are also required, driving costs higher. Such heavy financial obligations
discourage average consumers from participating in boating activities. As a result, the
high economic barrier reduces wider adoption of leisure boats, thereby limiting market
growth and broader consumer base.

Opportunity:
Rising adoption of eco-friendly and electric boats

Sustainability is opening new opportunities in the leisure boat market through eco-
friendly and electric models. Consumers are increasingly opting for greener alternatives,
favoring boats with hybrid or electric propulsion systems that minimize emissions and
fuel use. Manufacturers are focusing on innovations like solar-powered systems,
efficient engines, and recyclable materials to meet this demand. Supportive government
policies and emission-control regulations are also accelerating adoption of sustainable
watercraft. As awareness of environmental issues rises, these eco-friendly boats are
gaining traction among buyers in developed and emerging economies alike. This shift
presents long-term growth opportunities for the industry, making sustainable boating a
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key trend.
Threat:
Rising competition from alternative recreational activities

Alternative recreational activities present a growing threat to the leisure boat market.
Affordable travel, land-based luxury holidays, and adventure options like trekking or
camping often compete with boating experiences, attracting consumers who prefer
lower-cost leisure choices. Younger demographics, in particular, are showing greater
interest in varied lifestyle activities rather than traditional boating. The rise of digital
entertainment, online gaming, and virtual reality experiences further diverts attention
from outdoor water-based recreation. As these substitutes become more accessible and
diverse, the appeal of investing in or renting boats could weaken. This competitive
pressure may hinder the long-term growth prospects of the leisure boating sector.

Covid-19 Impact:

The leisure boat market experienced both setbacks and recovery during the COVID-19
crisis. Initially, strict lockdowns, halted tourism, and supply chain challenges led to a
steep decline in production and sales. Consumer demand weakened as economic
instability limited spending on luxury recreation. Yet, when restrictions began to ease,
boating gained popularity as a safe, socially distanced activity, attracting new buyers
who preferred private outdoor leisure. Sales of smaller boats and personal watercraft
rose significantly, reflecting this behavioral shift. The pandemic ultimately reshaped
consumer preferences, positioning boating as an appealing lifestyle choice and opening
opportunities for steady market expansion in the post-pandemic era.

The motorboats segment is expected to be the largest during the forecast period

The motorboats segment is expected to account for the largest market share during the
forecast period because of its adaptability, speed, and user-friendly operation. These
boats are highly favored for leisure activities like fishing, cruising, and water sports,
attracting both casual users and enthusiasts. Motorboats come in multiple designs and
capacities, serving the needs of budget-conscious customers as well as premium
buyers. Their suitability for different water bodies, including rivers, lakes, and coastal
areas, enhances their global popularity. With continuous advancements in engine
performance, fuel efficiency, and onboard features, motorboats have become
increasingly appealing. Their versatility and wide acceptance firmly establish
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motorboats as the largest segment in the market.

The charter & rentals segment is expected to have the highest CAGR during the
forecast period

Over the forecast period, the charter & rentals segment is predicted to witness the
highest growth rate, largely due to consumers’ preference for affordable yet luxurious
boating options. Rather than investing in high-cost ownership, many people now choose
to rent yachts, pontoons, or motorboats for leisure trips, holidays, and private
celebrations. This model provides easy access to premium boating experiences while
avoiding maintenance and operational expenses. Tourism firms and private operators
are increasing their charter offerings with tailored services, onboard luxury, and
entertainment options. The rising popularity of shared leisure, particularly among
younger demographics, is accelerating demand, positioning charter services as the
highest-growth segment.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest
market share. This leadership is due to a combination of factors, including a strong
boating culture, high disposable incomes, and extensive marine infrastructure. The
United States, in particular, exhibits a deep-rooted tradition of recreational boating,
supported by numerous inland and coastal waterways. Government initiatives and
favorable credit conditions have further facilitated boat ownership and rental activities.
Additionally, the region's established manufacturing base and robust tourism sector
continue to drive market growth, making North America the most significant player in the
leisure boat industry.

Region with highest CAGR:

Over the forecast period, the Middle East & Africa region is anticipated to exhibit the
highest CAGR. This growth is fueled by factors such as increasing disposable incomes,
a heightened interest in leisure and tourism activities, and significant investments in
marina infrastructure. Countries in this region are enhancing their coastal and inland
waterway facilities to attract both local and international boating enthusiasts.
Additionally, the rise of luxury tourism and government initiatives promoting water-based
recreation is further boosting the demand for leisure boats in the Middle East & Africa.

Key players in the market
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Some of the key players in Leisure Boat Market include Avon Marine, Azimut Benetti
Group, Baja Marine, Bavaria Yachtbau GmbH, Bombardier Recreational Products
(BRP) Inc., Brunswick Corporation, Chaparral Boats, Inc., Farr Yacht Design, Ltd.,
Ferretti S.P.A., Fountain Powerboats, Inc., Groupe Beneteau, Malibu Boats, Sunseeker
International Ltd., MarineMax, Inc. and MasterCraft Boat Holdings, Inc.

Key Developments:

In April 2025, BRP Inc. has signed a pair of deals to sell the bulk of its boat business, as
the Ski-Doo maker continues its push to become a pure-play powersports company.
BRP announced an agreement to sell Telwater, Australia's biggest manufacturer of
aluminum boats, to a subsidiary of Japan's Yamaha Motor Co.

In February 2025, The Azimut|Benetti Group and SEA Index® are pleased to announce
a landmark agreement to reduce carbon emissions in the yachting industry. As part of
the agreement, the Superyacht Eco Association will support Azimut|Benetti Group in
adopting its flagship SEA Index CO2 Emissions Rating tool for yachts over 24 metres.
This will be deployed by Azimut|Benetti Group’s R&D Team as an eco-design tool to
enhance the sustainability of its fleet.
In October 2024, Chaparral and Robalo Boats, in partnership with Yamaha Motor
Finance Corporation, U.S.A. are excited to announce a new multi-year exclusive
financing agreement. Yamaha Financial Services will become the exclusive provider of
dealer inventory finance and the preferred provider of retail finance for both Chaparral
and Robalo Boats in the U.S.A. and Canada.
Types Covered:

Motorboats

Sailboats

Yachts

Catamarans

Inflatable Boats
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Personal Watercraft (Jet Skis)
Houseboats

Dinghies

Materials Covered:
Fiberglass
Aluminum
Wood
Steel
Composite
PVC/Rubber

Polyethylene

Applications Covered:
Recreational
Sports
Fishing
Tourism
Commercial
Charter & Rentals

Liveaboard
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Rescue & Patrol

Regions Covered:

North America
usS
Canada
Mexico

Europe
Germany
UK
Italy
France
Spain
Rest of Europe

Asia Pacific
Japan
China
India
Australia

New Zealand
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South Korea
Rest of Asia Pacific
South America

Argentina

Brazil

Chile

Rest of South America

Middle East & Africa

Saudi Arabia

UAE

Qatar

South Africa

Rest of Middle East & Africa
What our report offers:
- Market share assessments for the regional and country-level segments
- Strategic recommendations for the new entrants
- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032
- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)
- Strategic recommendations in key business segments based on the market
estimations
- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments
- Supply chain trends mapping the latest technological advancements
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Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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