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According to Stratistics MRC, the Global Last-Mile Delivery Logistics Market is
accounted for $199.4 billion in 2025 and is expected to reach $416.6 billion by 2032
growing at a CAGR of 11.1% during the forecast period. The Last-Mile Delivery
Logistics Market focuses on transporting goods from distribution hubs to end
consumers, ensuring prompt and efficient delivery. It is a critical component of e-
commerce and retail supply chains, driven by rising online shopping and consumer
expectations for faster delivery times. Technologies like route optimization software,
automated lockers, drones, and electric vehicles enhance efficiency. Providers
emphasize real-time tracking, contactless delivery, and urban micro-fulfillment centers
to optimize delivery speed and reduce environmental impact in densely populated
areas.

Market Dynamics:
Driver:
Consumer expectations for fast delivery

The increasing demand for same-day or next-day deliveries, fueled by e-commerce
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growth and changing consumer behavior, compels logistics companies to
enhance their service efficiency. Moreover, advancements in technology, such as route
optimization software and real-time tracking systems, improve delivery speed and
reliability. Additionally, the proliferation of smartphones and mobile apps enables
customers to track orders and communicate with service providers, fostering higher
expectations. To meet these demands, logistics providers are investing in automation,
advanced analytics, and innovative delivery models, thereby driving market growth and
competitiveness across regions.

Restraint:
High last-mile delivery costs

Operational expenses, including fuel, labor, vehicle maintenance, and route
inefficiencies, significantly impact profit margins, especially in urban areas with heavy
traffic congestion. Moreover, fragmented delivery systems and the lack of economies of
scale further inflate costs. Additionally, the increasing requirement for smaller, more
frequent deliveries raises per-unit expenses. These cost challenges hinder the adoption
of last-mile logistics solutions, particularly for small and medium-sized enterprises.
Companies must balance cost-effectiveness with consumer expectations for speed and
service quality, often leading to operational inefficiencies and limiting market expansion
potential in the short term.

Opportunity:
Micro-fulfillment centers development

Micro-fulfilment centers development presents a compelling opportunity for the Last-
Mile Delivery Logistics Market. These compact, automated warehouses situated near
urban centers enable faster inventory turnover and reduced delivery times. Moreover,
they address challenges associated with last-mile logistics by minimizing travel
distances and enabling more efficient order processing. Additionally, the rise of
urbanization and e-commerce proliferation emphasizes the need for proximity-based
inventory strategies. Investment in micro-fulfillment technologies offers cost savings
through automation and improved space utilization. Companies adopting this model can
achieve greater agility in meeting consumer demands. Consequently, micro-fulfillment
centers are poised to revolutionize last-mile logistics by enhancing speed, efficiency,
and customer satisfaction.
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Threat:
Labor shortages

The sector heavily depends on drivers and warehouse workers, yet the industry faces
difficulties attracting and retaining qualified personnel due to strenuous working
conditions and low wages. Moreover, demographic shifts and competition from gig
economy platforms exacerbate workforce challenges. Automation solutions, while
mitigating some labor dependence, require significant capital investment and time for
integration. Additionally, stringent labor regulations in certain regions further complicate
workforce management. These factors collectively increase operational costs and
delivery delays, threatening service reliability.

Covid-19 Impact:

The COVID-19 pandemic significantly impacted the Last-Mile Delivery Logistics Market
by accelerating e-commerce adoption and reshaping consumer purchasing behavior.
Lockdowns and social distancing measures drove a surge in online orders, compelling
logistics providers to rapidly adapt their operations. Moreover, supply chain disruptions
and labor shortages initially strained last-mile capabilities. However, companies
increasingly adopted digital tools, contactless delivery methods, and automation
technologies to sustain operations. Additionally, consumer trust in home delivery
services grew, creating long-term demand shifts. Despite initial challenges, the
pandemic ultimately accelerated industry digitization and infrastructure investments,
bolstering the market’s resilience and driving sustained growth in subsequent years..

The four-wheelers segment is expected to be the largest during the forecast period

The four-wheelers segment is expected to account for the largest market share during
the forecast period. Four-wheelers, such as vans and trucks, are ideal for transporting
large volumes over long distances, providing significant capacity advantages compared
to two%- %or three-wheelers. Moreover, they offer enhanced security, weather
protection, and the ability to carry diverse goods, which is critical for meeting varied
industry requirements. Additionally, the integration of telematics and advanced fleet
management systems enables better route optimization and fuel efficiency, contributing
to their popularity.

The food & beverage segment is expected to have the highest CAGR during the
forecast period
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Over the forecast period, the food & beverage segment is predicted to witness the
highest growth rate. The surge in online grocery and food delivery services, particularly
post-pandemic, has intensified demand for efficient last-mile delivery solutions within
this sector. Moreover, perishable nature of food items necessitates specialized delivery
vehicles equipped with temperature control technologies to ensure product freshness
and compliance with safety standards. Additionally, evolving consumer lifestyles and
preference for convenience accelerate the need for rapid and reliable delivery services.
The segment’s growth is further driven by investments in cold chain logistics, micro-
fulfillment centers, and advanced tracking solutions, positioning food & beverage as the
fastest-growing market segment.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest
market share. The region boasts a highly developed logistics infrastructure, supported
by advanced technological integration and well-established regulatory frameworks.
Moreover, the rise of e-commerce giants like Amazon and Walmart emphasizes the
strategic focus on efficient last-mile delivery models. The presence of leading logistics
service providers and investments in automation technologies enhances operational
efficiency. Additionally, consumer expectations for rapid deliveries and robust service
quality further propel market demand.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest
CAGR. Rapid urbanization, expanding e-commerce penetration, and growing middle-
class consumer base drive the surge in last-mile delivery demand. Moreover,
government initiatives supporting digital infrastructure and smart city development
catalyze the market's growth. Additionally, the emergence of local logistics startups
leveraging technology-driven solutions enables cost-effective and efficient last-mile
services across densely populated areas. The region’s diverse market presents
substantial opportunities in developing micro-fulfillment centers and adopting electric
vehicles for sustainable delivery solutions.

Key players in the market

Some of the key players in Last-Mile Delivery Logistics Market include Amazon
Logistics, Aramex, CEVA Logistics, China Post, DB Schenker, DHL Group, DPD,
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FedEX, Instacart, JD Logistics, Kerry Logistics Network, Lalamove, SF Express, TForce
Logistics, Uber Technologies, United Parcel Service, United States Postal Service, XPO
Logistics, YTO Express Group, and ZTO Express.

Key Developments:

In August 2025, Amazon Freight announced significant fleet expansion with over 70,000
trailers and 20,000 containers in their network. The company highlighted their ongoing
focus on customer obsession as a key ingredient in transportation technology

development.

In August 2025, FedEx launched their first direct flight between Taiwan and South
Korea to enhance capacity and facilitate trade between the two markets.

In March 2025, Instacart introduced 'Store View' and 'Second Store Check’ technologies
to enhance real-time inventory understanding and reduce out-of-stock situations.
Second Store Check allows a second shopper to source unavailable items from another
nearby store location, leveraging their network of approximately 600,000 shoppers.
In February 2025, DHL 2-Mann-Handling launched low-emission last-mile delivery with
21 electric vehicles across several German states, including Lower Saxony, Saxony,
Saxony-Anhalt, Thuringia, Berlin, Bavaria, and Baden-W?rttemberg for delivery of large
and bulky goods.
Delivery Modes Covered:

Regular/Standard Delivery

Same-Day Delivery

Next-Day Delivery

Express/1-Hour Delivery

Operational Models:

Third-Party Logistics (3PL)
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In-House/Captive Logistics

Vehicle Types Covered:
Two-Wheelers
Three-Wheelers
Four-Wheelers
Drones

Robots/Autonomous Ground Vehicles (AGVS)

Destinations Covered:
Domestic

International

End Users Covered:
E-commerce & Retail
Food & Beverage
Healthcare & Pharmaceuticals
Postal & Courier Services

Other End Users

Regions Covered:

North America
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Canada
Mexico
Europe
Germany
UK
Italy
France
Spain
Rest of Europe
Asia Pacific
Japan
China
India
Australia
New Zealand
South Korea
Rest of Asia Pacific

South America
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Argentina

Brazil

Chile

Rest of South America
Middle East & Africa

Saudi Arabia

UAE

Qatar

South Africa

Rest of Middle East & Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market
estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:
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Company Profiling
Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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