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According to Stratistics MRC, the Global Hyper?Local E?Delivery and Last?Mile
Mobility Market is accounted for $8.40 billion in 2026 and is expected to reach $23.47
billion by 2034 growing at a CAGR of 13.7% during the forecast period. Hyper-local e-
delivery and last-mile transportation involve the swift distribution of products and
services within confined urban areas such as neighborhoods or districts. Fueled by
expanding online shopping and the demand for instant fulfillment, this approach
prioritizes quick service, accessibility, and operational efficiency. It integrates digital
applications, live shipment monitoring, and route optimization to link nearby stores or
hubs directly with consumers. The use of micro-warehouses, electric scooters, cargo
bikes, and emerging autonomous vehicles helps shorten delivery windows and lower
environmental impact. Organizations gain competitive advantage through enhanced
service levels, while urban mobility systems adapt to tech-driven logistics networks.

According to ORMS Today (2023), India’s grocery retail market is projected to reach
$1.10 trillion by 2030, driven by digitization, COVID?19 impacts, and consumer shifts
toward online grocery shopping. This supports the structural growth of hyperlocal

delivery, though the figure is not $608 billion.

Market Dynamics:
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Driver:
Growing demand for instant gratification

Modern buyers prioritize convenience and rapid service, seeking immediate fulfillment
of their purchases. The rise of app-based food and grocery platforms has strengthened
expectations for swift doorstep deliveries. To stay relevant, enterprises must support
ultra-fast last-mile operations, sometimes completing orders in under an hour. This
requirement drives the use of data analytics, demand forecasting tools, and strategically
positioned micro-warehouses. Logistics providers enhance route efficiency and
workforce coordination to minimize delays. As market rivalry grows, offering dependable
and speedy hyper-local distribution becomes essential, motivating organizations to
innovate in automation, intelligent dispatch systems, and responsive customer service
technologies.

Restraint:
Urban traffic congestion and infrastructure limitations

Heavy traffic and insufficient city infrastructure present major obstacles for hyper-local
delivery networks. Crowded roads, scarce parking spaces, and inconsistent road quality
extend travel times and complicate logistics planning. Delivery delays caused by
congestion undermine service reliability and customer trust. Urban expansion often
outpaces transportation upgrades, creating bottlenecks for logistics operators. Access
restrictions, road maintenance projects, and regulatory barriers intensify routing
difficulties. To compensate, companies must dedicate extra resources and buffer time,
decreasing operational productivity. These infrastructure-related constraints significantly
limit efficiency, raise expenses, and slow the broader adoption of last-mile mobility
solutions.

Opportunity:
Expansion of quick-commerce and on-demand services

The growing popularity of instant delivery platforms supplying groceries, medicines, and
everyday goods creates strong prospects for hyper-local logistics firms. Rising
consumer preference for rapid doorstep fulfilment motivates businesses to develop
neighborhood-based storage hubs and dark stores. Collaborations with nearby
merchants broaden available product offerings and strengthen market presence.
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Implementation of predictive analytics and optimized routing enhances efficiency and
supports increased transaction volumes. With expanding digital engagement in cities,
companies can unlock additional income opportunities through category expansion,
membership programs, and premium fast-delivery services tailored to evolving
customer expectations.

Threat:
Intense market competition and consolidation

The localized delivery sector is increasingly challenged by fierce rivalry and frequent
mergers among industry participants. Both emerging ventures and major logistics
corporations compete through discounts, rapid service, and aggressive marketing
tactics, shrinking earnings potential. Dominant firms often purchase smaller companies
to strengthen their presence and widen operational coverage, raising entry barriers.
Such consolidation restricts innovation diversity and intensifies market dominance by
large entities. Persistent competitive pricing reduces financial resilience, particularly for
startups lacking strong capital backing. This competitive landscape poses an ongoing
risk to sustainable growth and equitable expansion within the last-mile mobility
ecosystem.

Covid-19 Impact:

The outbreak of COVID-19 profoundly influenced the hyper-local delivery and last-mile
transportation sector by driving unprecedented reliance on doorstep services.
Movement restrictions and health concerns led consumers to shift toward online
purchasing of daily necessities, boosting order volumes dramatically. Businesses
responded by scaling contactless delivery models, expanding neighbourhood
warehouses, and enhancing digital tracking capabilities. Despite operational difficulties
including workforce constraints and disrupted supply networks, companies adapted
quickly through technology integration and process optimization. The crisis ultimately
accelerated long-term digital transformation, reinforcing the importance of resilient,
technology-enabled hyper-local logistics systems in a post-pandemic environment.

The food delivery segment is expected to be the largest during the forecast period

The food delivery segment is expected to account for the largest market share during
the forecast period because of consistent and high-volume consumer engagement.
Customers frequently use digital platforms to purchase ready-to-eat meals, ensuring
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steady daily transaction flows. The segment thrives on quick fulfillment models,
advanced dispatch technologies, and extensive delivery networks serving urban
clusters. Marketing campaigns, discounts, and membership programs encourage
recurring orders. Changing consumption habits, increasing smartphone penetration, and
time-constrained lifestyles further reinforce its expansion. These combined factors
enable food delivery services to maintain the strongest market presence compared to
other hyper-local delivery categories.

The drones segment is expected to have the highest CAGR during the forecast period

Over the forecast period, the drones segment is predicted to withess the highest growth
rate owing to their efficiency and innovative capabilities. By avoiding road congestion
and enabling swift aerial transportation, they offer significant advantages for urgent
deliveries including meals and healthcare products. Continuous improvements in battery
performance, autonomous navigation, and supportive regulatory frameworks are
encouraging broader adoption. Drone operations lower reliance on traditional road
networks and manual workforce, enhancing scalability and cost effectiveness. As
technological reliability increases and regulatory clarity improves, aerial delivery
systems are expected to expand rapidly across urban and semi-urban markets.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest
market share, driven by mature online retail ecosystems and sophisticated technological
infrastructure. High consumer reliance on app-based food, grocery, and courier services
fuels consistent demand. The region benefits from efficient supply chain networks,
localized distribution hubs, and advanced tracking solutions that improve delivery speed
and reliability. Growing adoption of electric vehicles and automated logistics systems
further enhances performance. Robust investment activity and innovation from
prominent industry players continue to expand service capabilities, ensuring sustained
leadership in the hyper-local delivery landscape.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest
CAGR, supported by rising urban populations and growing consumer purchasing power.
Expanding internet access and digital payment usage are fueling increased reliance on
app-based delivery platforms for daily essentials. Developing countries in the region are
investing heavily in supply chain modernization, localized storage hubs, and eco-friendly
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mobility systems. The rapid emergence of quick-commerce providers and innovative
startups accelerates service penetration. Government programs encouraging digital
transformation and green transportation further enhance growth prospects, positioning
Asia-Pacific as the most dynamic regional market.

Key players in the market

Some of the key players in Hyper?Local E?Delivery and Last?Mile Mobility Market
include Shadowfax, XpressBees, Dunzo, Swiggy, Blinkit, Zepto, Borzo, Lalamove,
MOVER, Mahindra Last Mile Mobility, Ajivika eMobility, SCOOBIC Urban Mobility,
Glovo, Postmates, GoBolt, Shipyaari Sprint, Lokaly and Lime Micromobilit.

Key Developments:

In November 2025, Swiggy Ltd has entered into a strategic Memorandum of
Understanding (MoU) with upGrad, one of Asia’s largest integrated skilling and lifelong
learning organisations, to empower delivery executives with access to higher education
and professional skill development. Through this initiative, Swiggy’s delivery partners
will be able to pursue university-recognised degree programmes and professional
certifications specially curated for India’s frontline workforce.

In October 2025, Zepto has partnered with 1702 Digital to accelerate its content
strategy. The collaboration aims to make Zepto’s brand storytelling as agile and precise
as its 10-minute delivery model. The partnership will see the creation of a powerful
“Content Machine” framework designed to fuel Zepto’s digital growth.
In January 2025, Borzo has introduced an electric 3-wheeler fleet in India to provide
sustainable logistics solutions. This move aims to provide sustainable delivery options
across various delivery modes for businesses and local customers in urban areas,
enhancing flexibility and efficiency in the volumetric delivery segment.
Service Types Covered:

Food Delivery

Grocery Delivery

Medicine & Healthcare Delivery
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Parcel & Courier Delivery

On-demand Services

Vehicles Covered:
E-bikes
E-scooters
Drones
Autonomous Pods/Robots

Light Commercial EVs

Technologies Covered:
Mobile Applications & Platforms
Al-driven Routing & Optimization
loT & Telematics Integration
Digital Payment Systems

Cloud-based Logistics Management

End Users Covered:
Individual Consumers
SMEs

Large Enterprises
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Regions Covered:

North America
United States
Canada
Mexico

Europe
United Kingdom
Germany
France
Italy
Spain
Netherlands
Belgium
Sweden
Switzerland
Poland
Rest of Europe

Asia Pacific
China

Japan
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India

South Korea

Australia

Indonesia

Thailand

Malaysia

Singapore

Vietnam

Rest of Asia Pacific
South America

Brazil

Argentina

Colombia

Chile

Peru

Rest of South America
Rest of the World (RoW)

Middle East

Saudi Arabia
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United Arab Emirates

Qatar

Israel

Rest of Middle East
Africa

South Africa

Egypt
Morocco

Rest of Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2023, 2024, 2025, 2026, 2027, 2028, 2030, 2032
and 2034

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market
estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
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Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)
Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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