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According to Stratistics MRC, the Global ESG Consulting Services Market is accounted
for $14.46 billion in 2025 and is expected to reach $24.5 billion by 2032 growing at a
CAGR of 7.8% during the forecast period. ESG Consulting Services support
organizations in integrating environmental, social, and governance principles into their
business strategies, operations, and reporting frameworks. These services help
companies assess ESG risks and opportunities, ensure regulatory compliance, and
align with global standards such as sustainability reporting and responsible investment
criteria. ESG consultants provide guidance on carbon management, social impact,
ethical governance, and data transparency. By combining traditional risk management
with forward looking sustainability strategies, ESG consulting enables organizations to
enhance resilience, stakeholder trust, and long-term value creation in an increasingly
accountability-driven business environment.

Market Dynamics:

Driver:

Regulatory Pressure & Compliance

Regulatory pressure and compliance requirements are the primary drivers of the ESG
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Consulting Services Market. Governments, financial regulators, and stock
exchanges are increasingly mandating ESG disclosures, climate risk reporting, and
governance transparency. Organizations must align with evolving global frameworks
and local regulations, creating strong demand for expert advisory support. ESG
consultants help firms interpret complex rules, standardize reporting, and avoid
compliance risks. As accountability becomes institutionalized, regulatory momentum
continues to anchor sustained market growth.

Restraint:
High Implementation Costs

High implementation costs act as a key restraint, particularly for small and mid-sized
enterprises. ESG initiatives often require investments in data systems, audits, process
redesign, and continuous monitoring, increasing financial and operational burdens.
Consulting fees, combined with technology and compliance expenses, can delay
adoption. While long term benefits are recognized, short term cost pressures limit
market penetration. This financial barrier slows ESG integration despite rising regulatory
expectations and growing stakeholder emphasis on sustainability performance.

Opportunity:
Risk Management & Reputation

Risk management and reputation enhancement present a major opportunity for ESG
consulting services. Effective ESG strategies help organizations identify climate, social,
and governance risks before they escalate into financial or reputational damage. Strong
ESG performance also strengthens investor confidence, brand equity, and stakeholder
trust. Consultants enable companies to embed sustainability into decision making,
turning compliance into competitive advantage. As markets increasingly reward
responsible behavior, ESG consulting becomes a strategic tool for long term resilience.

Threat:
Data Collection & Complexity
Data collection and complexity remain significant threats to ESG consulting

effectiveness. ESG data is often fragmented, inconsistent, and difficult to quantify
across operations and supply chains. Varying reporting standards and metrics further
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complicate analysis and comparability. Inaccurate or incomplete data increases the risk
of misreporting and credibility loss. Managing this complexity requires advanced
systems and expertise, and failure to do so can undermine ESG initiatives and erode
stakeholder confidence. Thus, it hinders the market expansion.

Covid-19 Impact:

The COVID-19 pandemic accelerated the relevance of ESG consulting by highlighting
social responsibility, workforce resilience, and governance effectiveness. While initial
disruptions delayed some sustainability projects, the crisis intensified investor and
regulatory focus on ESG performance. Companies increasingly sought advisory support
to reassess risks, strengthen supply chain resilience, and improve transparency. Post
pandemic recovery has positioned ESG as a core strategic priority, reinforcing long term
demand for consulting services across industries.

The IT & technology segment is expected to be the largest during the forecast period

The IT & technology segment is expected to account for the largest market share during
the forecast period, due to its high exposure to ESG scrutiny and data-driven
operations. Technology companies face growing regulatory and stakeholder pressure
related to energy consumption, carbon emissions, data privacy, cybersecurity, and
governance practices. ESG consulting supports compliance, sustainable infrastructure
planning, and transparent reporting. The sector’s strong digital maturity also enables
faster adoption of ESG analytics and reporting tools, reinforcing sustained demand for
specialized consulting services.

The ESG audit & assurance segment is expected to have the highest CAGR during the
forecast period

Over the forecast period, the ESG audit & assurance segment is predicted to witness
the highest growth rate, due to rising demand for credible and verified ESG disclosures.
Regulators, investors, and financial institutions increasingly require independent
assurance to enhance transparency and reduce greenwashing risks. ESG audit
services validate reported data, improve comparability, and strengthen stakeholder
confidence. As ESG reporting becomes mandatory across more jurisdictions, the need
for third-party verification accelerates, driving rapid expansion of audit and assurance
services.

Region with largest share:
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During the forecast period, the North America region is expected to hold the largest
market share, owing to advanced regulatory developments, strong investor activism,
and early ESG adoption. Corporations face increasing pressure to address climate risk,
social equity, and governance accountability. Mature capital markets integrate ESG
metrics into investment decisions, accelerating demand for consulting services.
Continuous innovation in ESG analytics, reporting standards, and assurance
frameworks further supports rapid growth, making North America the fastest-expanding
regional market.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest
CAGR, due to rapid industrialization, expanding capital markets, and strengthening
ESG regulatory frameworks. Governments across the region are introducing
sustainability mandates and disclosure requirements, driving corporate demand for
advisory support. Rising foreign investments and growing awareness of responsible
business practices further fuel ESG adoption. The region’s large enterprise base and
evolving compliance landscape position Asia Pacific as a dominant contributor to global
ESG consulting revenues.

Key players in the market

Some of the key players in ESG Consulting Services Market include Deloitte, ERM
(Environmental Resources Management), PwC (PricewaterhouseCoopers),
Sustainalytics, EY (Ernst & Young), EcoVadis, KPMG, S&P Global, Accenture, WSP
Global, McKinsey & Company, SGS, Boston Consulting Group (BCG), L.E.K.
Consulting, and Bain & Company.

Key Developments:

In December 2025, Deloitte has expanded its strategic partnership with Google Cloud to
strengthen cybersecurity offerings across the country. Under the agreement, Deloitte
will act as a premier partner, reseller, and Managed Security Service Provider (MSSP),
combining its advisory expertise with Google Cloud’s Al-driven security tools to help
Indian enterprises and public sector organizations better manage cyber risks and
enhance secure cloud adoption.

In November 2025, Deloitte and AWS have unveiled a strategic four-year roadmap to
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accelerate cloud adoption and agentic Al-led digital transformation across Indian
industries. The collaboration will establish India’s first AWS Agentic Al Lab and a
Deloitte-AWS Centre of Excellence, expand cloud business growth, and make
Deloitte’s Al and SaasS solutions available on AWS Marketplace, driving tailored
innovation and faster time-to-value for enterprises.
Service Types Covered:

ESG Advisory

ESG Audit & Assurance

ESG Reporting & Disclosure

ESG Training & Education

ESG Risk Management

ESG Data & Analytics

ESG Strategy Development

Organization Sizes Covered:
Large Enterprises

Small & Medium Enterprises (SMES)

End Users Covered:
Financial Services
Consumer Goods & Retall
Energy & Utilities

Real Estate & Construction
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Manufacturing

Transportation & Logistics
Healthcare & Pharmaceuticals
IT & Technology

Other End Users

Regions Covered:

North America
usS
Canada
Mexico

Europe
Germany
UK
Italy
France
Spain
Rest of Europe

Asia Pacific

Japan
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China

India

Australia

New Zealand

South Korea

Rest of Asia Pacific
South America

Argentina

Brazil

Chile

Rest of South America
Middle East & Africa

Saudi Arabia

UAE

Qatar

South Africa

Rest of Middle East & Africa

What our report offers:

- Market share assessments for the regional and country-level segments
- Strategic recommendations for the new entrants
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- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market
estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical presence, and
strategic alliances
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