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Abstracts

According to Stratistics MRC, the Global Converted Flexible Packaging Market is

accounted for $34.2 billion in 2025 and is expected to reach $57.2 billion by 2032

growing at a CAGR of 7.6% during the forecast period. Converted flexible packagings

are tailored packaging solutions crafted from versatile materials such as plastic films,

paper, and aluminum foil to enhance durability and functionality. It undergoes

processing techniques like lamination, printing, and pouch formation to improve

branding, protection, and convenience. Commonly used in food, pharmaceutical, and

consumer goods industries, this packaging extends shelf life, optimizes storage, and

reduces waste. Its lightweight and adaptable design supports sustainability efforts while

catering to diverse packaging needs across various commercial applications.

According to European Aluminum Foil Association, the first three months of 2021 saw

deliveries from European foil rollers reach 245,000 tonnes, up by 2.3% compared to

2020 (239,500 tonnes), led by striving performance in overseas markets, where the

growth of over 10% was achieved.

Market Dynamics:

Driver:
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Increasing focus on sustainability and reduced environmental impact

As industries seek eco-friendly alternatives to traditional rigid packaging, flexible

materials offer advantages such as reduced carbon footprint and lower material usage.

Advances in biodegradable films and recyclable solutions are supporting the transition

toward sustainable packaging. Additionally, consumer awareness of environmental

concerns and regulatory initiatives promoting sustainable practices are reinforcing the

shift toward greener packaging innovations.

Restraint:

Complexity of recycling multi-layered structures

Multi-layered structures often composed of various layers such as plastic, aluminum,

and adhesives, provide superior barrier properties but are tough to separate during

recycling. As a result, most of this packaging ends up in landfills, undermining

sustainability goals. Moreover, the recycling infrastructure in many regions is not

equipped to process such complex materials, adding to the bottleneck.

Opportunity:

Development of mono-material and recyclable flexible packaging

Innovations in single-material packaging solutions enhance ease of recycling while

maintaining durability and performance. Additionally, advancements in barrier coatings

and eco-friendly adhesives are allowing flexible packaging to meet stringent industry

standards without compromising environmental benefits. Companies are increasingly

focusing on developing packaging designs that meet regulatory guidelines while offering

enhanced shelf life and product protection.

Threat:

Technological obsolescence and need for constant investment

Companies in the converted flexible packaging space must frequently invest in new

equipment, automation, and digital printing technologies to stay competitive and meet

evolving market demands. This constant cycle of upgrades can strain budgets and

delay ROI, especially for small to mid-sized enterprises. Additionally, failure to adapt to
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newer technologies can result in loss of market share, as customers increasingly seek

innovative, customizable, and eco-conscious packaging solutions hampering the market

growth.

Covid-19 Impact:

The pandemic influenced the converted flexible packaging market by accelerating the

demand for hygienic, durable, and sustainable packaging solutions. Increased e-

commerce activity and heightened consumer concerns about product safety reinforced

the adoption of flexible packaging in various sectors, including food, healthcare, and

personal care. While supply chain disruptions affected raw material availability, post-

pandemic recovery efforts have streamlined production and reinforced packaging

innovations.

The pouches segment is expected to be the largest during the forecast period

The pouches segment is expected to account for the largest market share during the

forecast period driven by its versatility, lightweight design, and extended shelf-life

benefits. Pouches offer convenient storage solutions for food, beverages, and

healthcare products while supporting branding through advanced printing techniques.

Their growing adoption in sustainable packaging formats is reinforcing market

expansion.

The flexographic printing segment is expected to have the highest CAGR during the

forecast period

Over the forecast period, the flexographic printing segment is predicted to witness the

highest growth rate owing to advancements in high-speed, cost-effective printing

technologies enhance packaging customization. Flexographic printing allows for vibrant

designs, precise labeling, and efficient production, improving the visual appeal and

marketability of flexible packaging. The increasing demand for eco-friendly ink

formulations and sustainable printing techniques is further driving adoption.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest

market share driven by a mature consumer goods industry and advanced packaging

infrastructure. The region benefits from a high level of innovation and strong investment

in sustainable packaging solutions. Key industry players headquartered in the U.S. and
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Canada are at the forefront of developing recyclable and biodegradable formats to meet

evolving regulatory and consumer expectations reinforcing North America’s leading

position in this market.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest

CAGR propelled by rapid urbanization, economic development, and a growing middle-

class population. Increased consumption of packaged goods, combined with expanding

manufacturing capabilities in countries like China, India, and Indonesia, is driving

demand for cost-effective and innovative flexible packaging solutions.

Key players in the market

Some of the key players in Converted Flexible Packaging Market include Smurfit

Kappa, Mondi, Honeywell International Incorporated, Bischof + Klein SE & Co. KG,

Graphics Packaging Holding Company, Constantia Flexibles Group GmbH, Sonoco

Products Company, Sealed Air Corporation, ProAmpac, Amcor Plc, Oracle Packaging

Inc., Transcontinental Inc., CCL Industries, Ahlstrom, Winpak, and Berry Global.

Key Developments:

In May 2025, Smurfit Kappa completed its merger with WestRock, forming Smurfit

Westrock. The combined entity aims to achieve $400 million in synergies, with $350

million expected in 2025.

In May 2025, Bischof+Klein showcased its TacFlex® surface protection films for

furniture surfaces at Interzum 2025 in Cologne

In May 2025, Amcor completed its merger with Berry Global, creating a combined entity

with approximately $24 billion in annual revenue, aiming to enhance value for

customers and shareholders.

Product Types Covered:

Pouches

Rollstock
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Bags & Sacks

Wraps

Lidding Films

Stick Packs & Sachets

Other Product Types

Materials Covered:

Plastic

Paper

Aluminum Foil

Bioplastics

Multilayer Composites

Other Materials

Technologies Covered:

Flexographic Printing

Rotogravure Printing

Digital Printing

Offset Printing

Screen Printing

Other Technologies
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Applications Covered:

Food & Beverage

Pharmaceuticals

Personal Care & Cosmetics

Household Products

Agriculture

Pet Food

Other Applications

Regions Covered:

North America

US

Canada

Mexico

Europe

Germany

UK

Italy

France
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Spain

Rest of Europe

Asia Pacific

Japan

China

India

Australia

New Zealand

South Korea

Rest of Asia Pacific

South America

Argentina

Brazil

Chile

Rest of South America

Middle East & Africa

Saudi Arabia

UAE

Qatar

South Africa
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Rest of Middle East & Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment

Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market

estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free

customization options:

Company Profiling

Comprehensive profiling of additional market players (up to 3)

SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as

per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical

presence, and strategic alliances
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