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Abstracts

According to Stratistics MRC, the Global Competency-Based Education Market is

accounted for $4.8 billion in 2026 and is expected to reach $12.7 billion by 2034,

growing at a CAGR of 12.9% during the forecast period. Competency-Based Education

is an educational approach that focuses on students demonstrating mastery of specific

knowledge, skills, and abilities rather than progressing based on seat time or credit

hours. CBE programs utilize learning management systems, competency assessment

platforms, student information systems, and learning analytics tools to personalize

learning pathways, assess competencies, and track student progress. This technology

helps educational institutions and corporate training programs improve learner

outcomes, enhance workforce readiness, and provide flexible, self-paced learning

experiences.

Market Dynamics:

Driver:

Shift toward skills-based hiring and workforce development

The accelerating shift toward skills-based hiring and workforce development serves as a

primary driver for the Competency-Based Education market. Employers are increasingly

prioritizing demonstrated skills and competencies over traditional degrees when making

hiring and promotion decisions. CBE programs align directly with this approach by
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focusing on mastery of specific, job-relevant competencies. Organizations are

adopting competency-based training to upskill and reskill their workforces efficiently.

The growing skills gap across industries drives demand for programs that deliver

verifiable competencies. As the talent market evolves, the need for CBE that validates

skills and capabilities continues to grow.

Restraint:

Regulatory challenges and accreditation barriers

Regulatory challenges and accreditation barriers pose restraints to the Competency-

Based Education market. Traditional accreditation frameworks often require seat-time-

based measures that conflict with CBE models. Institutions face challenges in gaining

approval for CBE programs from accrediting bodies. Regulatory requirements for

federal financial aid programs may be misaligned with CBE models. The lack of

standardized definitions and frameworks for competencies across institutions creates

challenges. Institutions may struggle to demonstrate equivalency with traditional

programs. These regulatory and accreditation barriers can limit the expansion of CBE

programs and create uncertainty for institutions and learners.

Opportunity:

Integration of AI-powered personalized learning

The integration of AI-powered personalized learning presents significant opportunities

for the Competency-Based Education market. AI can analyze learner performance data

to recommend personalized learning pathways, identify skill gaps, and adapt content to

individual needs. Intelligent tutoring systems provide immediate feedback and support,

accelerating mastery. Predictive analytics identify at-risk learners and recommend

interventions. AI-driven assessment tools provide efficient, reliable competency

evaluation. As organizations seek to scale CBE programs while maintaining

personalization, the demand for AI-enabled solutions continues to grow, creating

substantial opportunities for technology providers.

Threat:

Content development and assessment validity challenges

Content development and assessment validity challenges pose significant threats to the
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Competency-Based Education market. Developing high-quality competency-based

content and valid assessments requires significant instructional design expertise and

resources. Ensuring assessments accurately measure defined competencies is

complex and resource intensive. Maintaining currency of content and assessments as

industry standards evolve requires continuous investment. Organizations may struggle

with assessment design and scoring reliability. The challenge of developing robust,

scalable CBE content and assessments can limit program quality and expansion,

potentially affecting learner outcomes and employer confidence.

Covid-19 Impact:

The COVID-19 pandemic accelerated the adoption of competency-based education as

institutions and organizations rapidly shifted to remote learning and flexible educational

models. The crisis highlighted the limitations of time-based education and the need for

flexible, mastery-based approaches. The surge in online learning created demand for

CBE platforms that enable self-paced, personalized education. Employers sought

reskilling solutions for displaced workers, driving demand for competency-based training

programs. Post-pandemic, CBE has gained continued momentum as institutions and

employers recognize its value for flexible, skills-focused education and workforce

development.

The software segment is expected to be the largest during the forecast period

The software segment is expected to account for the largest market share during the

forecast period, driven by the essential role of learning management systems,

competency assessment platforms, and analytics tools in enabling personalized,

mastery-based learning experiences. Organizations require robust software solutions to

design, deliver, and assess competency-based programs at scale. The increasing

adoption of digital learning technologies drives software investment. As CBE programs

expand, the software segment continues to lead with innovative solutions addressing

diverse competency education requirements.

The cloud-based segment is expected to have the highest CAGR during the forecast

period

Over the forecast period, the cloud-based segment is predicted to witness the highest

growth rate, due to the scalability, accessibility, and cost-effectiveness of cloud

deployment for competency-based education platforms. Cloud-based solutions enable

learners to access CBE programs from anywhere, supporting flexible, self-paced

+357 96 030922
info@marketpublishers.com

Competency-Based Education Market Forecasts to 2034 – Global Analysis By Component (Software and Services), De...

https://marketpublishers.com/report/education/e-learning-services/competency-based-education-market-strat.html


learning. The subscription-based pricing model makes cloud solutions accessible for

institutions of varying sizes. As organizations embrace digital learning and seek to scale

CBE programs, cloud-native solutions continue to gain adoption, driving this segment's

rapid expansion.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest

market share, driven by early adoption of competency-based education models, strong

emphasis on workforce development, and the presence of major EdTech vendors. The

region's focus on skills-based learning and educational innovation creates demand for

CBE solutions. Significant investment in education technology and the emphasis on

student outcomes contribute to market leadership. Additionally, supportive regulatory

frameworks for CBE and strong corporate training culture further fuel adoption in North

America.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest

CAGR, fueled by rapid expansion of education systems, increasing focus on skill

development, and growing adoption of digital learning technologies across major

economies. Countries such as China, India, and Australia are witnessing significant

investment in education technology and workforce development. The large youth

population and emphasis on employability skills create demand for CBE programs.

Government initiatives promoting vocational training and digital education further

contribute to regional market growth.

Key players in the market

Some of the key players in the Competency-Based Education Market include

Instructure Holdings Inc., D2L Corporation, Anthology Inc., Blackboard Inc.,

Cornerstone OnDemand Inc., Pearson plc, Cengage Group, McGraw Hill LLC, Moodle

Pty Ltd., Canvas Credentials, Skillsoft Corp., SAP SE, Oracle Corporation, Workday

Inc., and Ellucian Company L.P.

Key Developments:

In March 2026, Instructure announced the launch of a new AI-powered competency-

based learning platform designed to personalize learning pathways and automate
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competency assessment. The platform leverages machine learning to adapt content

and provide real-time feedback for personalized skill development.

In December 2025, D2L Corporation introduced enhanced competency-based

education capabilities within its Brightspace platform, including improved competency

tracking and assessment tools. The enhancements enable institutions to design and

deliver more effective CBE programs at scale.

Components Covered:

Software

Services

Deployment Modes Covered:

Cloud-Based

On-Premises

Hybrid

Delivery Modes Covered:

Online Learning

Blended Learning

Classroom-Based Learning

Education Levels Covered:

K–12 Education

Higher Education
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Vocational & Technical Education

Corporate Learning & Workforce Development

Professional Certification Programs

Applications Covered:

Academic Learning

Workforce Upskilling

Employee Training & Development

Skills Assessment & Certification

Professional Development

Compliance Training

End Users Covered:

Educational Institutions

Corporate Enterprises

Non-Profit & Educational Associations

Government & Public Sector

Training Organizations

Regions Covered:

North America
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United States

Canada

Mexico

Europe

United Kingdom

Germany

France

Italy

Spain

Netherlands

Belgium

Sweden

Switzerland

Poland

Rest of Europe

Asia Pacific

China

Japan

India

South Korea
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Australia

Indonesia

Thailand

Malaysia

Singapore

Vietnam

Rest of Asia Pacific

South America

Brazil

Argentina

Colombia

Chile

Peru

Rest of South America

Rest of the World (RoW)

Middle East

Saudi Arabia

United Arab Emirates

Qatar

+357 96 030922
info@marketpublishers.com

Competency-Based Education Market Forecasts to 2034 – Global Analysis By Component (Software and Services), De...

https://marketpublishers.com/report/education/e-learning-services/competency-based-education-market-strat.html


Israel

Rest of Middle East

Africa

South Africa

Egypt

Morocco

Rest of Africa

What our report offers:

Market share assessments for the regional and country-level segments

Strategic recommendations for the new entrants

Covers Market data for the years 2023, 2024, 2025, 2026, 2027, 2028, 2030,

2032 and 2034

Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges,

Investment Opportunities, and recommendations)

Strategic recommendations in key business segments based on the market

estimations

Competitive landscaping mapping the key common trends

Company profiling with detailed strategies, financials, and recent developments

Supply chain trends mapping the latest technological advancements

Free Customization Offerings:
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All the customers of this report will be entitled to receive one of the following free

customization options:

Company Profiling

Comprehensive profiling of additional market players (up to 3)

SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as

per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical

presence, and strategic alliances
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