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According to Stratistics MRC, the Global Circular Fleet Management and Shared
Mobility Platforms Market is accounted for $53.9 billion in 2026 and is expected to reach
$133.6 billion by 2034 growing at a CAGR of 12.0% during the forecast period. Circular
fleet management combined with shared mobility platforms is reshaping the
transportation sector by improving asset efficiency, minimizing waste, and prolonging
vehicle life. By leveraging advanced technologies like 10T, artificial intelligence, and
analytics, these platforms enhance operational efficiency, support predictive servicing,
and optimize resource use. Shared mobility solutions such as car-sharing, ride-hailing,
and vehicle subscriptions decrease dependence on individual car ownership, thereby
reducing traffic and emissions. Furthermore, circular approaches including vehicle
refurbishment, component reuse, and recycling strengthen sustainability efforts.
Collectively, these solutions drive economic savings, reduce environmental impact, and
support the evolution of a circular and sustainable mobility ecosystem.

According to the International Transport Forum, shared mobility simulations in Lisbon
showed that replacing private car trips with shared mobility services could reduce CO?

emissions by up to 30% and cut congestion by up to 97% in modeled scenarios.

Market Dynamics:
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Driver:
Rising demand for sustainable transportation solutions

Increasing awareness about environmental protection is significantly driving the
adoption of circular fleet and shared mobility platforms. Stakeholders, including
governments and businesses, are focusing on reducing emissions and improving
energy efficiency in transportation. These platforms optimize vehicle utilization and
promote shared usage, helping decrease fuel use and pollution levels. Supportive
regulations and incentives for eco-friendly transport further encourage market growth.
As sustainability gains importance globally, companies are embracing circular mobility
strategies to meet environmental targets while enhancing operational efficiency and
long-term sustainability.

Restraint:
High initial investment and infrastructure costs

A major challenge for circular fleet management and shared mobility platforms is the
high initial cost involved. Businesses must invest in technologies like I0T, analytics
tools, and advanced fleet software, along with upgrading vehicles to meet sustainability
goals. Building supporting infrastructure, such as charging stations and maintenance
systems, further increases expenses. Smaller companies often struggle to afford these
investments, especially in emerging markets. As a result, financial constraints limit
widespread adoption and slow down the deployment of circular mobility solutions.

Opportunity:
Growth in mobility-as-a-service (MaaS) adoption

The rise of Mobility-as-a-Service (MaaS) is opening new opportunities for circular fleet
and shared mobility platforms. MaaS combines different transportation options into one
platform, providing users with convenient and flexible mobility solutions. Circular fleet
systems improve MaasS efficiency by maximizing vehicle usage and promoting shared
mobility. As demand for integrated transport services grows, companies can expand
their offerings, enhance user experiences, and create new revenue opportunities
through subscription and service-based models.

Threat:
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Intense market competition and price pressure

Strong competition in the circular fleet and shared mobility market creates significant
challenges for companies. Many players provide similar services, leading to pricing
pressure and shrinking profit margins. Emerging startups introduce innovative and lower-
cost solutions, increasing rivalry. To remain competitive, companies must continuously
invest in innovation and customer experience. This growing competition makes it

difficult to maintain profitability and threatens the long-term sustainability of businesses
in the market.

Covid-19 Impact:

The COVID-19 outbreak had both negative and positive effects on the circular fleet
management and shared mobility platforms market. Initially, strict lockdowns and safety
concerns significantly reduced the use of shared transport services, impacting revenues
and delaying sustainability initiatives. Operational disruptions affected fleet efficiency
and expansion plans. However, the crisis accelerated the adoption of digital
technologies, contactless services, and improved hygiene standards. As the situation
improved, demand for flexible and sustainable mobility solutions increased. Businesses
began focusing more on circular fleet strategies to improve efficiency, reduce costs, and
adapt to changing consumer behaviour and regulatory requirements.

The logistics & delivery fleets segment is expected to be the largest during the forecast
period

The logistics & delivery fleets segment is expected to account for the largest market
share during the forecast period, driven by the expansion of e-commerce and last-mile
delivery needs. These fleets require constant operation, making efficiency, route
planning, and vehicle utilization critical. Businesses are increasingly implementing
digital solutions to enhance performance, lower costs, and extend asset life through
maintenance and reuse. The adoption of electric vehicles and eco-friendly logistics
practices further supports their prominence. As demand for fast and reliable deliveries
grows, these fleets continue to dominate by combining operational efficiency with
sustainability objectives.

The mobility-as-a-service (MaaS) platforms segment is expected to have the highest
CAGR during the forecast period
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Over the forecast period, the mobility-as-a-service (MaaS) platforms segment is
predicted to witness the highest growth rate. Their ability to combine various transport
options into one digital platform offers users greater convenience and flexibility. Rising
demand for affordable and sustainable mobility solutions is boosting their adoption.
Technological advancements, expanding urban populations and government support
are further driving this growth. Maa$S platforms enhance resource efficiency by
optimizing transportation usage and promoting shared mobility, making them a key
contributor to the expansion of circular mobility solutions.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest
market share, driven by its strong technological capabilities and early adoption of digital
mobility solutions. The region hosts major service providers and benefits from well-
developed transport infrastructure. Growing interest in cost efficiency and environmental
sustainability is encouraging the use of shared mobility and circular practices.
Government support, increasing adoption of electric vehicles, and ongoing innovation in
fleet technologies further enhances its leading position. These factors collectively make
North America a major force in advancing circular mobility solutions.

Region with highest CAGR:

Over the forecast period, the Asia-Pacific region is anticipated to exhibit the highest
CAGR. Rapid urban expansion, high population density, and increasing need for
efficient transport are key growth drivers. Rising smart phone usage and a growing
middle class are boosting demand for digital mobility services. Government initiatives
supporting smart cities, electric vehicles, and sustainable transport further encourage
adoption. Moreover, strong investments in technology infrastructure and mobility start-
ups enhance the region’s growth outlook, positioning Asia-Pacific as a rapidly
expanding market for circular mobility solutions.

Key players in the market

Some of the key players in Circular Fleet Management and Shared Mobility Platforms
Market include Uber Technologies Inc., Lyft, Inc., Didi Chuxing Technology Co., Bolt
Technology, BlaBlaCar, Getaround, Inc., Zoomcar India Private Limited, ANI
Technologies Private Limited (Ola), Meru Mobility Tech Pvt. Ltd., Blu-Smart Mobility Pvt.
Ltd., Grab Holdings Inc., Hertz Global Holdings Inc., Europcar Mobility Group, Turo Inc.,
Bird Global Inc., Lime, Yandex LLC and Cabify Espana S.L.U.
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Key Developments:

In February 2026, Uber Technologies Inc announced it has reached an agreement to
acquire the delivery business of Turkish rapid grocery delivery company Getir,
strengthening its position in the Turkish market. The acquisition will significantly expand
Uber’s delivery footprint in Turkiye, where Getir first pioneered the ultrafast grocery
delivery model before expanding internationally.

In April 2025, Lyft, Inc. announced it has entered into a definitive agreement to acquire
FREENOW, a leading European multi-mobility app with a taxi offering at its core, from
BMW Group and Mercedes-Benz Mobility for approximately €175 million or $197
million* in cash. FREENOW will continue operating as it does today, with its talented
leadership team and employees in place to drive growth across 9 countries and over
150 cities across Ireland, the United Kingdom, Germany, Greece, Spain, Italy, Poland,
France, and Austria.

In January 2025, BlaBlaCar has completed the acquisition of Obilet, a leading Turkish
bus transportation service. The company's press office shared the news with AIN. The
acquisition of Obilet is part of BlaBlaCar's strategy to create the world's leading platform
for sustainable ground transportation. The company already combines car and bus
ridesharing, and is also collaborating with rail companies Renfe and Iryo to integrate rail
transportation.
Fleet Types Covered:

Corporate Fleets

Municipal Fleets

Logistics & Delivery Fleets

Shared Mobility Fleets

Circular Strategies Covered:

Vehicle Lifecycle Extension
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Second-Life Utilization

Recycling & Material Recovery

Technology Integrations Covered:

Telematics & 10T Platforms

Predictive Analytics & Al

Blockchain for Asset Tracking

EV Charging & Energy Management Systems

Service Models Covered:

Fleet Subscription Services

Mobility-as-a-Service (MaaS) Platforms

Pay-per-Use Shared Mobility

Leasing & Rental Services

End Users Covered:

Enterprises

Government & Public Sector

Consumers

Regions Covered:

North America
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United States
Canada
Mexico
Europe
United Kingdom
Germany
France
Italy
Spain
Netherlands
Belgium
Sweden
Switzerland
Poland
Rest of Europe
Asia Pacific
China
Japan

India
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South Korea
Australia
Indonesia
Thailand
Malaysia
Singapore
Vietnam
Rest of Asia Pacific
South America
Brazil
Argentina
Colombia
Chile
Peru
Rest of South America
Rest of the World (RoW)
Middle East
Saudi Arabia
United Arab Emirates

Qatar
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Israel
Rest of Middle East
Africa

South Africa

Egypt

Morocco

Rest of Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2023, 2024, 2025, 2026, 2027, 2028, 2030, 2032
and 2034

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market
estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)

SWOT Analysis of key players (up to 3)
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Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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