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According to Stratistics MRC, the Global Circular Business Model Platforms Market is
accounted for $1.10 billion in 2026 and is expected to reach $3.00 billion by 2034
growing at a CAGR of 13.4% during the forecast period. Circular business model
platforms are digital solutions that help organizations design, implement, monitor, and
optimize business models based on resource efficiency, reuse, repair, refurbishment,
remanufacturing, sharing, and product-as-a-service concepts. These platforms can
integrate lifecycle data, customer management, asset tracking, revenue analytics, and
circularity metrics to support the transition from linear consumption models to circular
operations. They enable businesses to identify new revenue opportunities while
extending product lifecycles and reducing material waste. Growing adoption of circular
economy strategies and increasing pressure to improve resource productivity are
driving demand for these platforms.

Market Dynamics:

Driver:
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Rising demand for service-based models

Rising demand for service-based models is encouraging companies to move beyond
traditional ownership and one-time sales. Businesses are increasingly exploring leasing,
subscription, rental, sharing, and pay-per-use approaches. These models can create
recurring revenue while allowing companies to retain greater control over products
throughout their lifecycles. Digital platforms support the evaluation of different circular
models and help organizations understand their commercial potential. Growing
sustainability commitments are also encouraging businesses to connect revenue
generation with resource efficiency. These factors are supporting demand for circular
business model platforms.

Restraint:
Complex business model transformation

Transforming a traditional business into a circular model can require significant
operational and organizational changes. Existing revenue systems may not support
recurring payments or usage-based contracts. Organizations also need to develop
capabilities for product recovery, maintenance, refurbishment, and redistribution. These
changes can require additional technology investments and employee training.
Businesses may face difficulties in coordinating different departments during the
transition. Such complexity can slow the adoption of circular business model platforms.

Opportunity:
Al-driven circular model optimization

Artificial intelligence can analyze customer demand, product lifecycles, pricing patterns,
and asset utilization to evaluate different business models. Predictive analytics can help
companies determine whether leasing, sharing, subscription, or pay-per-use models are
commercially viable. Al can also identify opportunities to improve product utilization and
reduce idle assets. Automated analysis can support pricing decisions and customer
segmentation across circular offerings. Integration with supply chain and customer data
can provide a broader view of business model performance. These capabilities can help
organizations scale circular models with greater efficiency.

Threat:
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Resistance to business model changes

Some companies may remain dependent on established ownership-based revenue
structures. Sales teams may also be unfamiliar with subscription, leasing, or sharing-
based commercial models. Customers can be hesitant to adopt new purchasing
arrangements when ownership remains their preferred option. Internal concerns about
revenue predictability may further discourage experimentation with alternative models.
Companies may also face difficulties aligning incentives across sales, operations, and
finance teams. This resistance can limit the pace at which circular business models are
implemented.

Covid-19 Impact:

The COVID-19 pandemic created significant uncertainty for businesses evaluating new
commercial models. Reduced consumer spending and disrupted supply chains affected
investment in business model transformation. At the same time, companies became
more interested in flexible purchasing and service arrangements that could reduce
upfront costs. Subscription, rental, leasing, and sharing models gained attention in
several sectors as businesses looked for adaptable consumption options. Digital
platforms became increasingly important for managing customer relationships and
transactions remotely. The pandemic also highlighted the value of flexible asset
utilization during periods of changing demand.

The circular business design platforms segment is expected to be the largest during the
forecast period

The circular business design platforms segment is expected to account for the largest
market share during the forecast period as organizations increasingly seek structured
tools to develop and evaluate circular business strategies. These platforms can help
companies compare different models such as product-as-a-service, leasing, sharing,
and resale. Businesses can use digital tools to assess revenue potential, resource
requirements, customer demand, and lifecycle implications. Centralized platforms can
also support collaboration between sustainability, finance, operations, and product
teams. Growing pressure to integrate circularity into corporate strategies is increasing
demand for these capabilities. Digital business design tools can reduce the complexity
associated with transitioning away from traditional models. These factors are expected
to support the segment's leading market position.

The sharing & access segment is expected to have the highest CAGR during the
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forecast period

Over the forecast period, the sharing & access segment is predicted to witness the
highest growth rate due to increasing interest in improving product utilization without
requiring individual ownership. Sharing models allow multiple users to access products,
equipment, vehicles, or other resources over their useful lifecycles. Digital platforms can
manage bookings, payments, availability, and user access across shared assets.
Businesses can increase asset utilization while reducing the need for additional physical
resources. Growing urbanization is also supporting shared access models in mobility,
equipment, and other consumer applications. Connected technologies are making it
easier to monitor shared assets and manage usage remotely.

Region with largest share:

During the forecast period, the North America region is expected to hold the largest
market share owing to service-based business models. The United States represents a
major market for technology-enabled sharing, leasing, and product-as-a-service
solutions. Companies across technology, mobility, industrial equipment, and consumer
sectors are experimenting with alternative revenue models. Advanced cloud platforms
and digital payment systems support the management of recurring and usage-based
transactions. Businesses are also investing in technologies that improve asset utilization
and customer engagement. Strong enterprise technology adoption is expected to
support continued development of circular business model platforms across the region.

Region with highest CAGR:

Over the forecast period, the Asia Pacific region is anticipated to exhibit the highest
CAGR driven by growing interest in flexible consumption models. China is expanding
digital platforms for shared mobility, equipment access, and service-based offerings.
India is seeing increasing adoption of rental, subscription, and pay-per-use models
across several emerging industries. Japan and South Korea provide strong technology
ecosystems for connected products and digital service platforms. Growing smartphone
penetration and digital payment adoption are making shared and service-based models
easier to operate. Manufacturers are also exploring circular models to improve asset
utilization and strengthen customer relationships.

Key players in the market

Some of the key players in Circular Business Model Platforms Market include SAP SE,
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IBM Corporation, Microsoft Corporation, Oracle Corporation, Accenture plc, Siemens
AG, Schneider Electric SE, PTC Inc., Autodesk, Inc., Circularise B.V., OPTEL Group,
Circulor Ltd., Sphera Solutions, Inc., Rheaply, Inc. and Prewave GmbH.

Key Developments:

In May 2026, Microsoft Corporation launched circular supply chain features within
Dynamics 365 Supply Chain Management, embedding automated return-stream routing
and sustainable stock optimization. The cloud-native update leverages Azure Al to
evaluate the economic and carbon impact of restocking versus recycling inventory. This
expansion supports enterprise zero-waste goals by preventing premature product write-
offs.

In March 2026, SAP SE integrated advanced circular inventory analytics into its SAP
Integrated Business Planning (IBP) suite to help enterprises reduce raw material waste
and track re-usable stock assets. The software updates deliver real-time visibility into
reverse logistics, enabling closed-loop material flows and remanufacturing operations.
This launch aligns with global corporate compliance frameworks for sustainable supply
chain management.

In January 2026, Oracle Corporation upgraded Oracle Fusion Cloud Supply Chain &
Manufacturing (SCM) with specialized circular inventory optimization tools. The
enhancement features dynamic lifecycle forecasting and reverse inventory tracking
algorithms that manage returned, refurbished, and recycled goods across multi-echelon
networks.
Platform Types Covered:

Circular Business Design Platforms

Circular Business Model Assessment Platforms

Circular Product-Service Platforms

Circular Marketplace Platforms

Circular Collaboration Platforms

Other Platform Types
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Business Models Covered:
Product-as-a-Service
Sharing & Access
Reuse & Resale
Repair & Refurbishment
Resource Recovery

Other Business Models

Deployments Covered:
Cloud-Based

On-Premise

Platform Functions Covered:
Circular Strategy Design
Circular Model Assessment
Circular Opportunity Identification
Circular Performance Tracking
Partner Ecosystem Management

Other Platform Functions
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End Users Covered:
Manufacturers
Retailers
Consumer Brands
Service Providers
Industrial Enterprises

Other End Users

Regions Covered:

North America
United States
Canada
Mexico

Europe
United Kingdom
Germany
France
Italy
Spain

Netherlands
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Belgium

Sweden

Switzerland

Poland

Rest of Europe
Asia Pacific

China

Japan

India

South Korea

Australia

Indonesia

Thailand

Malaysia

Singapore

Vietnam

Rest of Asia Pacific
South America

Brazil

Argentina
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Colombia
Chile
Peru
Rest of South America
Rest of the World (RoW)
Middle East
Saudi Arabia
United Arab Emirates
Qatar
Israel
Rest of Middle East
Africa
South Africa
Egypt
Morocco

Rest of Africa

What our report offers:
Market share assessments for the regional and country-level segments

Strategic recommendations for the new entrants

Circular Business Model Platforms Market Forecasts to 2034 — Global Analysis By Platform Type (Circular Busine...


https://marketpublishers.com/report/social_researches/environment/circular-business-model-platforms-market-strat.html

. +357 96 030922
Market Publishers info@marketpublishers.com

Covers Market data for the years 2023, 2024, 2025, 2026, 2027, 2028, 2030,
2032 and 2034

Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges,
Investment Opportunities, and recommendations)

Strategic recommendations in key business segments based on the market
estimations

Competitive landscaping mapping the key common trends
Company profiling with detailed strategies, financials, and recent developments

Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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