
Assortment and Space Optimization Market Forecasts

to 2032 – Global Analysis By Solution (Assortment

Optimization, Space Optimization, Planogram

Optimization, Category Management, Shelf-space

Planning and Other Solutions), Deployment Mode,

Application and By Geography

https://marketpublishers.com/r/A1783A8339AFEN.html

Date: June 2025

Pages: 150

Price: US$ 4,150.00 (Single User License)

ID: A1783A8339AFEN

Abstracts

According to Stratistics MRC, the Global Assortment and Space Optimization Market is

accounted for $2.36 billion in 2025 and is expected to reach $5.35 billion by 2032

growing at a CAGR of 12.42% during the forecast period. The strategic process of

choosing the ideal product mix (assortment) and effectively arranging them in the

available retail space (space optimisation) in order to optimise sales and customer

happiness is known as 'assortment and space optimisation.' To decide which products

to offer, in what number, and where to put them in-store or online, it entails examining

customer demand, product performance, and available space. In the end, this strategy

increases profitability and operational efficiency across a range of retail formats by

assisting retailers in improving inventory turnover, decreasing stockouts, and improving

the shopping experience.

Market Dynamics:

Driver:

Rising demand for data-driven retail planning

Advanced analytics are being used by retailers more and more to comprehend the

preferences and behaviour of their customers. This makes it possible to create a
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precise product assortment that is suited to the target market, increasing

customer happiness and sales. Allocating space optimally lowers inventory costs and

increases shelf efficiency. Retailers may also swiftly adjust to seasonal shifts and

market trends with the use of data-driven insights. All things considered, this strategy

improves competitive advantage and operational efficiency in the retail industry.

Restraint:

High implementation cost and integration complexity

A financial barrier is created by the significant expenditure needed for technology,

software, and qualified staff. Since these solutions must integrate seamlessly with the

current IT infrastructure, integration complexity adds still another level of difficulty.

Longer deployment durations and a greater likelihood of operational disruptions can

result from this complexity. Businesses may have difficulties with personnel training,

system compatibility, and data migration. These elements work together to limit

acceptance and lower consumer willingness to invest, which impedes broad market

expansion.

Opportunity:

Emergence of omnichannel retailing

A financial barrier is created by the significant expenditure needed for technology,

software, and qualified staff. Since these solutions must integrate seamlessly with the

current IT infrastructure, integration complexity adds still another level of difficulty.

Longer deployment durations and a greater likelihood of operational disruptions can

result from this complexity. Businesses may have difficulties with personnel training,

system compatibility, and data migration. These elements work together to limit

acceptance and lower consumer willingness to invest, which impedes broad market

expansion.

Threat:

Data privacy concerns and regulatory pressures

Adoption of technology is slowed by the increased operational complexity and expenses

associated with complying with regulations such as the CCPA and GDPR. The breadth

and depth of data analytics are constrained by these legal constraints, which lowers the
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precision of optimisation solutions. Project execution may be delayed because

organisations frequently struggle to secure client consent and maintain data security.

Furthermore, some participants are deterred from utilising sophisticated data-driven

technologies to their full potential due to concerns about sanctions and reputational

harm. In general, privacy laws erect obstacles that impede this industry's ability to

innovate and thrive.

Covid-19 Impact

The Covid-19 pandemic significantly impacted the Assortment and Space Optimization

Market by disrupting global retail operations, supply chains, and consumer behavior.

Retailers faced challenges in inventory management and adapting product assortments

to sudden shifts in demand. Store closures and reduced foot traffic accelerated the

need for data-driven space optimization tools. As e-commerce surged, businesses

adopted advanced analytics and AI-driven solutions to improve shelf planning and

assortment strategies, ensuring operational efficiency and customer satisfaction in a

rapidly changing retail environment.

The assortment optimization segment is expected to be the largest during the forecast

period

The assortment optimization segment is expected to account for the largest market

share during the forecast period, due to the most profitable and relevant product mix for

their customers. It enhances inventory turnover by focusing on high-demand items while

minimizing underperforming stock. This segment also improves customer satisfaction

through tailored assortments that meet local preferences. Advanced data analytics and

AI-driven insights in assortment optimization help businesses reduce costs and increase

sales efficiency. Overall, assortment optimization drives better space utilization,

boosting both revenue and operational effectiveness in retail environments.

The product placement & merchandising segment is expected to have the highest

CAGR during the forecast period

Over the forecast period, the product placement & merchandising segment is predicted

to witness the highest growth rate by enhancing product visibility and consumer

engagement within retail spaces. Effective placement strategies help retailers maximize

shelf utilization, leading to optimized space allocation and improved inventory

management. Merchandising tactics influence buying behavior, driving higher sales and

enabling better demand forecasting. These approaches also support dynamic
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assortment adjustments based on consumer preferences and seasonal trends.

Consequently, they contribute to increased operational efficiency and profitability in

retail environments.

Region with largest share:

During the forecast period, the Asia Pacific region is expected to hold the largest market

share fuelled by rising urbanization, retail expansion, and increasing demand for real-

time inventory visibility. Emerging economies like India and Southeast Asia are adopting

space planning technologies to handle limited retail space and changing consumer

behaviour. Cloud-based assortment tools are gaining popularity due to their scalability

and cost-effectiveness. Market players are collaborating with local retailers to develop

culturally tailored optimization strategies, while growing smartphone penetration

enhances mobile retail analytics and in-store decision-making efficiency.

Region with highest CAGR:

Over the forecast period, the North America region is anticipated to exhibit the highest

CAGR, owing to the advanced retail infrastructure, strong e-commerce adoption, and

widespread use of data analytics across retail chains. Retailers leverage AI-driven

solutions to optimize shelf layouts, enhance inventory management, and improve

customer experience. The region sees strong presence of tech vendors and consistent

investment in digital transformation. Key players are focused on integrating machine

learning with planogramming tools to tailor product assortment based on regional

consumer preferences and maximize profitability per square foot.

Key players in the market

Some of the key players profiled in the Assortment and Space Optimization Market

include Oracle Corporation, SAP SE, Blue Yonder Group Inc., RELEX Solutions,

SymphonyAI, Accenture plc, McKinsey & Company Inc., Microsoft Corporation, Nielsen

Holdings plc, Aptos LLC, Invent Analytics LLC, Tata Consultancy Services Limited

(TCS), Antuit.ai, Trax Inc., ToolsGroup Inc., Solteq plc and DotActiv Ltd.

Key Developments:

In March 2025, Oracle was recognized as a Leader in the 2025 IDC MarketScape for AI-

driven Retail Assortment Planning Solutions. The report highlighted Oracle's AI-

powered advanced SKU prioritization and assortment optimization capabilities, noting
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active results in cost savings and strong partnerships in developing new assortment

optimization methods.

In June 2024, SAP acquired WalkMe, a digital adoption platform, for $1.5 billion. This

acquisition aims to enhance user experience and adoption of SAP solutions, including

those related to assortment and space optimization.

In March 2023, SAP partnered with Axfood, Sweden's second-largest food retailer, to

develop an advanced assortment planning solution. This collaboration aimed to create a

user-friendly system that integrates data from sales histories, forecasts, and customer

insights, enhancing decision-making processes and reducing product wastage.

Solutions Covered:

Assortment Optimization

Space Optimization

Planogram Optimization

Category Management

Shelf-space Planning

Store Layout Planning

Inventory Optimization

Other Solutions

Deployment Modes Covered:

Cloud-based

On-premise

Applications Covered:
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Retail

Product Placement & Merchandising

Demand Forecasting

Consumer Goods

E-commerce

Pharmaceutical & Healthcare

Food & Beverage

Home & Personal Care

Other Applications

Regions Covered:

North America

US

Canada

Mexico

Europe

Germany

UK

Italy

France
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Spain

Rest of Europe

Asia Pacific

Japan

China

India

Australia

New Zealand

South Korea

Rest of Asia Pacific

South America

Argentina

Brazil

Chile

Rest of South America

Middle East & Africa

Saudi Arabia

UAE

Qatar

South Africa
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Rest of Middle East & Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment

Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market

estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments

- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free

customization options:

Company Profiling

Comprehensive profiling of additional market players (up to 3)

SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as

per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical

presence, and strategic alliances
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