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According to Stratistics MRC, the Global Alternative Seafood Market is growing at a
CAGR of 38.9% during the forecast period. Alternative seafood is to sustainably
produced substitutes for conventional marine and freshwater species, developed using
plant-based ingredients, fermentation techniques, or cellular agriculture. These products
aim to replicate the taste, texture, and nutritional profile of traditional seafood while
minimizing environmental impact and overfishing. Designed to meet rising consumer
demand for ethical and eco-friendly protein sources, alternative seafood supports
biodiversity and food security. It is increasingly adopted across retail, foodservice, and
institutional sectors as part of the broader shift toward sustainable food systems.

Market Dynamics:

Driver:

Overfishing and depletion of wild seafood stocks

Traditional fisheries are facing mounting pressure from environmental regulations and
declining catch volumes, prompting consumers and industry stakeholders to explore
sustainable substitutes. This trend is further reinforced by rising awareness of

biodiversity loss and the ecological footprint of conventional seafood harvesting. As a
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result, plant-based and cell-cultured seafood options are gaining traction as
viable replacements that offer consistent supply and reduced environmental impact. The
urgency to preserve marine life is catalyzing innovation across the alternative seafood
value chain.

Restraint:
Cultivated and fermentation-derived seafood

Regulatory ambiguity around labeling and safety standards also poses challenges for
market entry and consumer acceptance. Moreover, the complexity of replicating
authentic seafood textures and flavors through fermentation or cell culture remains a
technical bottleneck. These factors collectively constrain the pace at which these
segments can compete with traditional and plant-based alternatives in mainstream retail
and foodservice channels. These technologies require sophisticated bioreactors,
stringent sterile conditions, and high capital investment, which can limit mass production
and affordability.

Opportunity:
Collaborations with restaurants and QSRs

Strategic partnerships with quick-service restaurants (QSRs) and fine dining
establishments are unlocking new growth avenues for alternative seafood brands. By
integrating plant-based or cultivated seafood into popular menu items, companies can
rapidly increase consumer exposure and trial. These collaborations also enable co-
branding opportunities, leveraging the credibility and reach of established foodservice
chains. As chefs experiment with innovative recipes using alternative seafood, the
segment benefits from elevated culinary appeal and broader demographic engagement.

Threat:
Negative perceptions around “lab-grown” or “synthetic” foods

Misconceptions about safety, nutritional value, and unnatural processing often deter
mainstream acceptance, especially in regions with strong culinary traditions. Media
narratives and social discourse around “Frankenfoods” can amplify distrust, impacting
brand reputation and market penetration. Furthermore, ethical debates surrounding
biotechnology and food manipulation contribute to resistance among certain consumer
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segments.
Covid-19 Impact

The COVID-19 pandemic reshaped consumer behavior and supply chain dynamics
across the seafood industry, creating both disruptions and opportunities for alternative
seafood producers. Lockdowns and reduced fishing activity led to shortages in wild-
caught seafood, prompting consumers to seek shelf-stable and plant-based options.
Simultaneously, heightened health consciousness and interest in immune-supportive
diets boosted demand for nutrient-rich alternatives. E-commerce and direct-to-
consumer channels gained prominence, allowing niche brands to reach new audiences.

The plant-based seafood segment is expected to be the largest during the forecast
period

The plant-based seafood segment is estimated to have a lucrative growth, due to its
scalability, affordability, and growing consumer acceptance. Leveraging ingredients
such as soy, pea protein, seaweed, and konjac, manufacturers are creating products
that mimic the taste and texture of conventional seafood. The segment benefits from
clean-label positioning and compatibility with vegan and allergen-free diets. Retailers
and foodservice providers are increasingly stocking plant-based seafood options to
meet rising demand for sustainable protein.

The minced & processed segment is expected to have the highest CAGR during the
forecast period

The minced & processed segment is anticipated to witness the fastest CAGR growth
during the forecast period, due to their versatility and ease of integration into meals.
These formats allow manufacturers to mask texture inconsistencies and optimize flavor
delivery, making them ideal for mass-market adoption. Innovations in extrusion and
emulsification technologies are enabling better replication of traditional seafood profiles,
enhancing consumer satisfaction. The segment’s adaptability across retail, QSRs, and
institutional catering is driving its robust expansion.

Region with highest share:

Asia Pacific is projected to hold the highest market share during the forecast period
driven by its deep-rooted seafood consumption culture and growing sustainability
concerns. Countries like Japan, South Korea, and Singapore are pioneering innovations
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in plant-based and cultivated seafood, supported by government funding and tech
incubators. The region’s dense population and rising middle class are fueling demand
for affordable, nutritious protein alternatives. Strategic investments in food tech and
supportive regulatory frameworks are reinforcing Asia Pacific’s leadership in this
domain.

Region with highest CAGR:

North America is projected to have the highest CAGR over the forecast period,
propelled by strong consumer interest in ethical and environmentally friendly food
choices. The region hosts a vibrant ecosystem of startups, accelerators, and venture
capital backing alternative protein innovations. Regulatory clarity from agencies like the
FDA is facilitating market entry for novel seafood formats. Retailers and QSRs across
the U.S. and Canada are expanding their plant-based offerings, while cultivated seafood
firms are scaling pilot production.

Key players in the market

Some of the key players profiled in the Alternative Seafood Market include 23andMe,
DNA(fit, Habit, GenoPalate, Nutrigenomix, Zoe, Viome, DayTwo, Noom, MyFitnessPal,
Algama Foods, Current Foods, Gardein, Quorn, Novameat, Revo Foods, and Fysh
Foods.

Key Developments:

In October 2025, Habit Burger opened its first Jacksonville, FL location with VIP events.
The launch is part of a broader expansion in Northeast Florida. Free food promotions
were offered to CharClub and app members.

In October 2025, GenoPalate launched Diet Snapshot, a food frequency tool. It
compares current diets to genetic recommendations and highlights nutrient gaps.
Available to 180,000+ members for personalized nutrition.

In July 2025, TTAM Research Institute completed the acquisition of 23andMe’s assets.
The sale followed a court-supervised process after 23andMe filed for Chapter 11.

Regeneron was initially the winning bidder but declined to raise its offer.

Product Types Covered:
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Plant-Based Seafood
Cell-Cultured (Cultivated) Seafood
Fermentation-Derived Seafood

Other Product Types

Product Forms Covered:
Raw/frozen Fillets & Steaks
Minced & Processed
Ready-to-eat
Concentrates & Ingredients

Other Product Forms

Sources Covered:
Soy & Wheat
Pea & Algae
Fungi

Other Sources

Species Covered:
Tuna

Salmon
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Shrimp
Crab

Other Species

Distribution Channels Covered:
Supermarkets/Hypermarkets
Online Retail
Specialty Stores
Foodservice Providers

Other Distribution Channels

Regions Covered:

North America
usS
Canada
Mexico

Europe
Germany
UK
Italy

France
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Spain
Rest of Europe
Asia Pacific
Japan
China
India
Australia
New Zealand
South Korea
Rest of Asia Pacific
South America
Argentina
Brazil
Chile
Rest of South America
Middle East & Africa
Saudi Arabia
UAE

Qatar
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South Africa

Rest of Middle East & Africa

What our report offers:

- Market share assessments for the regional and country-level segments

- Strategic recommendations for the new entrants

- Covers Market data for the years 2024, 2025, 2026, 2028, and 2032

- Market Trends (Drivers, Constraints, Opportunities, Threats, Challenges, Investment
Opportunities, and recommendations)

- Strategic recommendations in key business segments based on the market
estimations

- Competitive landscaping mapping the key common trends

- Company profiling with detailed strategies, financials, and recent developments
- Supply chain trends mapping the latest technological advancements

Free Customization Offerings:

All the customers of this report will be entitled to receive one of the following free
customization options:

Company Profiling
Comprehensive profiling of additional market players (up to 3)
SWOT Analysis of key players (up to 3)

Regional Segmentation

Market estimations, Forecasts and CAGR of any prominent country as
per the client's interest (Note: Depends on feasibility check)

Competitive Benchmarking

Benchmarking of key players based on product portfolio, geographical
presence, and strategic alliances
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