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Abstracts

The report here is basically a project management plan pertaining to the improvements

to be brought in 50 Degree Tanning Oil of Hakooka Company. It discusses various

aspects with regards to the different components of the plan i.e. the work break down

structure, company’s mission and strategy in terms of transportation and logistics, the

organization management structure, project organization structure, resource analysis

and the communication plan. The report actually analyzes how various activities and

aspects of a project are to be managed for a successful execution meeting the desired

results. (continued...) wordcount of report: 2000 words
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