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Abstracts

In this report the performance management process is elaborated in detail that contains

6 main steps of performance prerequisites, planning of performance, execution of

performance, assessing employee performance, reviewing the employee performance

and renewal and contacting of performance. In the performance management process

there are certain prerequisites that must be taken into account before designing the

system. They involve good understanding of mission and strategies of organization and

they are the main duties and responsibilities of the job that is going to be evaluated by

carrying out job analyses. Cont… (3500 words of this Report)
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