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| have done internship in United Foodstuff Industries. During this internship, | visited
several department and people. | learned several important concepts regarding
development and management of performance processes. In this report, | will
demonstrate how United Foodstuff Industries Co manages performance of employees
in effective way and takes corrective actions in case of deficiencies. Cont... (1500 words
of this report)
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Line manager and performance

Discipline of employees

Dispute resolution processes

Termination of employees

Performance keeping records

Performance review

LEARNING AND DEVELOPMENT

Learning and development plans and strategies
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Monitoring performance and outcomes
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