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Design code for public trade, which has started Early July 2015. The office is made of a
spacious apartment with 4 rooms including a secretary room and a waiting room. This
company is made for decor and internal designing which include designing and
Execution. The company also imports decorative products and material from abroad
and markets and sells them at the company. The company is now establishing a factory
to produce these material here and a new product called “ar9if jaded “and the 3D
flooring. The factory will mainly be to export and sell these two materials which are
highly demanded in our society. Cont... (3000 words of this Report)
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Executive Summary

Management and Organization Plan
Legal Form of Business
Management Team

Board of Directors/Advisory Board
Recruitment and Selection of Employees
Compensation and Ownership
Employee Reward and Incentive Plan
Communication

Infrastructure

Product / Service Plan

Purpose of Product/Service

Features and Benefits

Stage of Development
Product/Service Limitations
Product/Service Liability

Production

Facilities

Suppliers

Related Products/Services and Spin-Offs
Trademarks, Patents, Copyrights, Licenses, Royalties
Governmental Approvals

Marketing Plan

Industry Profile

Current Size

Growth Potential

Industry Trends

Other Characteristics

Distribution Channels

Competitive Analysis

Direct Competition

Indirect Competition

Future Competition

Competitive Analysis

Market Analysis

Pricing

Market Penetration
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Financial Plan

Start-Up Costs

Sales Projections

Income Projections

Cash Requirements

Sources of Financing

Exit Strategy

Projected Financial Statements
- Monthly Cash Flow Report (for three years)
- Year-End Income Statement
- Year-End Balance Sheet

- Ratio Analysis

Appendix
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