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Abstract:
This report addresses six important question related to cost strategies.
Each answers provides a brief detail along with examples.

At the end references for all answers are mentioned.
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4. WHAT IS OVERALL LOW COST STRATEGY? DISCUSS HOW OVERALL LOW
COST STRATEGY PROTECTS FIRMS FROM THE RISE IN INTENSITY OF RIVALRY
AND THREAT OF NEW ENTRANTS FIRMS FACED IN THEIR INDUSTRY?
ILLUSTRATE EACH WITH EXAMPLE?

How it works in competition
Example:

5. WHAT IS DIFFERENTIATION STRATEGY? DISCUSS HOW DIFFERENTIATION
STRATEGY PROTECTS FIRMS FROM THE RISE IN INTENSITY OF RIVALRY AND
THREAT OF NEW ENTRANTS FIRMS FACED IN THEIR INDUSTRY. ILLUSTRATE
EACH WITH EXAMPLE?

How it works in competition
Example

6. WHAT IS FOCUS STRATEGY? DISCUSS HOW FOCUS STRATEGY PROTECTS
FIRMS FROM THE RISE IN INTENSITY OF RIVALRY AND THREAT OF NEW
ENTRANTS FIRMS FACED IN THEIR INDUSTRY. ILLUSTRATE EACH WITH
EXAMPLE?

How it works in competition
Example

7. WHAT IS OVERALL LOW COST STRATEGY? DISCUSS AT LEAST TWO
DISTINCT FEATURES OF OVERALL LOW COST STRATEGY AND ILLUSTRATE
EACH WITH EXAMPLE?

Features

Low investment and costs

The Appeal of Being a low-Cost Producer
Examples

8. WHAT IS DIFFERENTIATION STRATEGY? DISCUSS AT LEAST TWO DISTINCT

FEATURES OF DIFFERENTIATION STRATEGY AND ILLUSTRATE EACH WITH
EXAMPLE?
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Distinct Features

Distinct features of product
Competitive advantage
Example

9. WHAT IS FOCUS STRATEGY? DISCUSS AT LEAST TWO DISTINCT FEATURES
OF FOCUS STRATEGY AND ILLUSTRATE EACH WITH EXAMPLE?

Features of Focus Strategy
Competitive advantage
Segmentation

Example
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