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Abstracts

This report deals with the compensation and benefits system of E-sonic that is an online

music store. This report is comprised of three main parts, in section one the job

descriptions of 5 key positions are discussed and then all jobs are structured. The

relative worth of job is evaluated using the point value system with the compensable

factors including, educational level, experience, analytical abilities , communication and

decision making skills needed to perform the job. The worth of jobs are determined

according to their point scores this ensures that the pay system is consistent internally.

In next section the policy mix is discussed that deals with the distribution of pay in terms

of base pay, benefits, short and long term incentives. The details of these benefits and

inceptive are offered. To determine that the pay system is also externally competitive,

the external market analysis is carried out. The job positions are benchmarked against

the similar jobs of competing organizations in same industry, size and union status.

Reconciliation is done to make sure that the pay level is in accordance with market. The

decision is made regarding leading the post of director of operations while matching the

salary for all other jobs. Grades and ranks are developed and salaries are determined.

In last section the contribution policy is outlined and the pay is calculated for

hypothetical scenarios. The merit pay system is examined and the project is

concluded.(continued...)wordcount of report: 2900 words

+44 20 8123 2220
info@marketpublishers.com

Compensation and Benefits - eSonic

https://marketpublishers.com/report/company_reports/compensation-n-benefits-e-sonic.html


Contents

Executive Summary

Task 1

Firm Information

Director Operations

Operations Manager

Operations Analyst

Operations Assistant

Marketing Manager

Job Structures

Job Evaluation

Bench mark jobs

Compensable factors

Factor Degree Statements

Determine Weights for Each Compensable Factor

Calculate Point Values for Each Job

Operations Director

Operations Manager

Operations Analyst

Operations Assistant

Marketing Manager

Deliverable 2

Determine Appropriate Pay-Policy Mix (intrinsic and extrinsic)

Pay policy mix for operations director

Pay policy mix for operations Manager, operations analyst and operations administrator

Short Term Incentives

Long Term Incentives

Benefits

Pay-Policy Level Decisions

Compensation Survey—External Market Analysis

Implementation of Salary Survey Results

Job structure decisions

Task 3

Required effort Policy for Every E-sonic Job structure

Make worker pay relevancy relying upon Hypothetical Pay Scenarios

Develop merit basis pay structure for E-sonic

Compile pay Design Project

Reference

+44 20 8123 2220
info@marketpublishers.com

Compensation and Benefits - eSonic

https://marketpublishers.com/report/company_reports/compensation-n-benefits-e-sonic.html


I would like to order

Product name: Compensation and Benefits - eSonic

Product link: https://marketpublishers.com/r/CB2C5614552EN.html

Price: US$ 34.00 (Single User License / Electronic Delivery)

If you want to order Corporate License or Hard Copy, please, contact our Customer

Service:

info@marketpublishers.com

Payment

To pay by Credit Card (Visa, MasterCard, American Express, PayPal), please, click

button on product page https://marketpublishers.com/r/CB2C5614552EN.html

To pay by Wire Transfer, please, fill in your contact details in the form

below:

First name:

Last name:

Email:

Company:

Address:

City:

Zip code:

Country:

Tel:

Fax:

Your message:

**All fields are required

Custumer signature _______________________________________

Please, note that by ordering from marketpublishers.com you are agreeing to our Terms

& Conditions at https://marketpublishers.com/docs/terms.html

To place an order via fax simply print this form, fill in the information below

and fax the completed form to +44 20 7900 3970

Powered by TCPDF (www.tcpdf.org)

+44 20 8123 2220
info@marketpublishers.com

Compensation and Benefits - eSonic

https://marketpublishers.com/report/company_reports/compensation-n-benefits-e-sonic.html
mailto:info@marketpublishers.com
https://marketpublishers.com/report/company_reports/compensation-n-benefits-e-sonic.html
https://marketpublishers.com/docs/terms.html
http://www.tcpdf.org
https://marketpublishers.com/report/company_reports/compensation-n-benefits-e-sonic.html

	fname: 
	lname: 
	email: 
	comany: 
	address: 
	city: 
	zip: 
	country: 
	tel: 
	fax: 
	message: 


