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Abstracts

Vehicle Subscription Market Summary

Introduction

Vehicle subscription services provide flexible access to vehicles through subscription-

based models, offering an alternative to ownership. The market is driven by shifting

consumer preferences toward mobility-as-a-service, with urban populations growing by

2.5% annually (UN 2023). Innovations in digital platforms and EV integration enhance

appeal, particularly among younger demographics. The global vehicle subscription

market is projected to reach USD 4.0–8.0 billion in 2025, with a CAGR of 20%–30%

through 2030.

Regional Analysis

North America: The U.S. leads with high demand for flexible mobility, while

Canada focuses on urban solutions.

Europe: Germany and the UK drive growth due to strong automotive leasing

trends and sustainability policies.

Asia Pacific: China and India grow rapidly with rising urban mobility needs, while

Japan emphasizes premium subscriptions.

Rest of the World: Brazil and the Middle East expand through luxury and

corporate subscriptions.
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Service Provider Analysis

OEM: Expected growth of 20.5%–30.5%, driven by automaker-led programs.

Trends focus on integrated EV subscriptions.

Third Party Providers: Projected growth of 20.0%–30.0%, with flexible, multi-

brand offerings gaining traction.

Vehicle Type Analysis

IC Engine: Expected growth of 20.0%–30.0%, driven by cost-effective traditional

vehicle subscriptions. Trends emphasize fuel efficiency.

Electric Vehicles: Projected growth of 21.0%–31.0%, fueled by EV adoption and

green mobility preferences.

Key Market Players

Leading firms include Sixt, offering diverse subscriptions; ORIX, focusing on corporate

mobility; FINN, specializing in EVs; Carvolution, targeting urban markets; Volkswagen

AG, Mercedes-Benz Mobility, TeslaRents, Roam, The Hertz System, and MARUTI

SUZUKI INDIA LIMITED, innovating in digital and EV-based subscriptions.

Porter’s Five Forces Analysis

Threat of New Entrants: Moderate, due to platform development costs, though

tech startups can enter.

Threat of Substitutes: Moderate, as leasing and ownership compete, but

subscriptions offer flexibility.

Bargaining Power of Buyers: High, with consumers seeking affordable, versatile

plans.

Bargaining Power of Suppliers: Low, due to multiple vehicle and tech providers.
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Competitive Rivalry: High, with competition on pricing, vehicle variety, and digital

platforms.

Market Opportunities and Challenges

Opportunities:

Growing urban populations (2.5% annually) and EV adoption drive demand.

Digital platforms and Asia’s mobility growth enhance sales.

Challenges:

High operational costs and fleet management complexities limit scalability.

Regulatory variations pose hurdles.
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