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Road Machinery Market Summary
Introduction

Road Machinery encompasses a broad range of equipment, including soil compactors,
pavers, rollers, dozers, graders, road planers, and other machines used in road
construction and maintenance. These machines are critical for building durable
infrastructure, valued for their robustness, precision, and efficiency. The industry is
characterized by its essential role in global infrastructure development, driven by
urbanization, highway expansion, and government investments. Key trends include the
adoption of hybrid and electric machinery, advanced telematics for operational
efficiency, and sustainable construction practices. The market is propelled by large-
scale infrastructure projects, particularly in Asia Pacific, and increasing demand for low-
emission equipment to meet environmental regulations.

Market Size and Growth Forecast

The global Road Machinery market was valued at USD 124-205 billion in 2024, with an
estimated CAGR of 5.0%—-7.0% from 2025 to 2030, driven by global infrastructure
investments and urbanization.

Regional Analysis

North America is projected to grow at a CAGR of 4.8%—6.8%, with the U.S. leading due
to its highway and urban infrastructure projects, focusing on automated and eco-friendly
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machinery.

Europe is expected to achieve a CAGR of 4.5%-6.5%, with Germany driving demand
through its emphasis on sustainable construction technologies.

Asia Pacific is anticipated to record the highest growth at 5.5%-7.5%, led by China and
India, where massive infrastructure projects fuel demand, with trends toward high-

capacity equipment.

Rest of the World, particularly Brazil, is expected to grow at 4.3%—6.3%, with trends
toward road maintenance and airport construction.

Type Analysis

Soil Compactors are estimated to grow at a CAGR of 4.8%-6.8%, valued for their role in
stabilizing road bases, with trends toward vibration control technologies.

Pavers are projected to grow at 5.0%—7.0%, essential for asphalt laying, with
innovations in automation and warm-mix systems.

Rollers are anticipated to grow at 4.8%—6.8%, used for surface compaction, with
advancements in hybrid models.

Dozers, graders, road planers, and other machines are projected to grow at 4.5%—6.5%,
with trends toward precision and eco-friendly designs.

Key Market Players

Ammann, headquartered in Langenthal, Switzerland, produces compactors and pavers
for road construction, known for its sustainable technologies.

Caterpillar, based in Deerfield, lllinois, USA, offers dozers and graders for infrastructure
projects, emphasizing durable machines.

Astec Industries, headquartered in Chattanooga, Tennessee, USA, provides road
planers for maintenance, focusing on innovative solutions.

Wirtgen Group, based in Windhagen, Germany, produces pavers and rollers for
highways, known for its advanced technology integrations.
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Fayat Group, headquartered in Bordeaux, France, offers road machinery for urban
projects, emphasizing eco-friendly designs.

Sakai Heavy Industries, based in Tokyo, Japan, provides rollers for road compaction,
focusing on precision manufacturing.

Zoomlion, headquartered in Changsha, China, produces graders for infrastructure,
known for its cost-competitive solutions.

Sany, based in Changsha, China, offers dozers for highway projects, emphasizing high-
capacity machines.

Sumitomo Heavy Industries, headquartered in Tokyo, Japan, provides compactors for
urban paving, focusing on automation.

LiuGong, based in Liuzhou, China, produces road machinery for construction, known for
its scalable operations.

XCMG, headquartered in Xuzhou, China, offers graders and pavers for infrastructure,
emphasizing innovative technologies.

CNH Industrial, based in London, UK, provides dozers for road projects, focusing on
sustainable solutions.

HD Hyundai Construction Equipment, headquartered in Seoul, South Korea, produces
rollers for compaction, known for its advanced systems.

Lonking, based in Shanghai, China, offers graders for road construction, emphasizing
cost-effective production.

Shantui, headquartered in Jining, China, provides dozers for infrastructure, known for its
large-scale operations.

XGMA, based in Xiamen, China, produces road machinery for urban projects, focusing
on high-output systems.

Porter’s Five Forces Analysis
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The threat of new entrants is low; high capital costs and technical expertise
create barriers.

The threat of substitutes is low; alternative construction methods are less
efficient for large-scale road projects.

Buyer power is moderate; government agencies and contractors negotiate
pricing, but specialized equipment limits leverage.

Supplier power is low; components like engines and hydraulics are widely
available, reducing supplier influence.

Competitive rivalry is high; players differentiate through automation, eco-friendly
technologies, and global reach.

Market Opportunities and Challenges

Opportunities
Massive infrastructure investments globally drive demand for road machinery.
Adoption of hybrid and electric machinery enhances market potential.

Emerging markets in Asia Pacific offer growth due to urbanization.

Challenges
High costs for advanced machinery limit adoption in developing regions.
Regulatory scrutiny on emissions increases compliance costs.

Skilled operator shortages for automated equipment pose challenges.

Growth Trend Analysis

The Road Machinery market is experiencing robust growth, driven by infrastructure
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demands and sustainable technologies. In June 2025, Fayat Group signed an
agreement to acquire LeeBoy, a U.S.-based road construction equipment manufacturer,
strengthening its North American presence. On June 25, 2025, Fayat’s acquisition of
LeeBoy was announced to enhance its roadbuilding portfolio. On June 26, 2025, Fayat
confirmed the agreement with ST Engineering for LeeBoy, adding pavers and graders
to its offerings. On June 30, 2025, Alamo Group acquired Ring-O-Matic, expanding its
industrial equipment portfolio. On July 2, 2025, HD Hyundai announced the merger of
its construction equipment divisions to form HD Construction Equipment, effective
January 2026. These developments align with a projected CAGR of 5.0%—7.0% through
2030, reflecting the industry’s focus on infrastructure and innovation.
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