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Abstracts

On Demand Insurance represents a paradigm shift in risk coverage, offering flexible,

micro-duration policies activated via mobile apps or APIs on an as-needed basis—hours,

days, or trips—tailored to specific events like ride-sharing drives, equipment rentals, or

event attendance, rather than annual commitments. These digital-first products leverage

usage-based telematics, geofencing, and AI-driven risk scoring to price premiums in

real-time (e.g., $0.50 per mile for car sharing), providing instant quotes, binding, and

claims processing within minutes while integrating with platforms like Uber or Airbnb for

seamless embedding. Unlike traditional term policies with fixed deductibles and

exclusions, on demand insurance employs granular data—location, behavior, weather—to

customize coverage limits and exclusions, achieving 40–60% cost savings for low-risk

users and 95%+ digital claim payouts. Powered by blockchain for immutable policy

ledgers, generative AI for personalized endorsements, and edge computing for offline

activation, modern solutions scale to millions of micro-policies daily with sub-second

underwriting. The global On Demand Insurance market is expected to reach between

USD 1.0 billion and USD 2.0 billion by 2025. Despite being an innovative niche within

the $6 trillion+ insurance industry, on demand insurance serves an indispensable role

as the enabler of gig economy protections. Between 2025 and 2030, the market is

projected to grow at a compound annual growth rate (CAGR) of approximately 10.0% to

20.0%, driven by the gig workforce expansion, embedded finance proliferation, and

regulatory sandboxes for insurtech. This dynamic growth underscores the model's

transformative potential in democratizing access to tailored protection, even as it

navigates data privacy complexities and actuarial innovations.

Industry Characteristics
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On Demand Insurance belongs to the family of usage-based insurtech

solutions, which are typically activated as event-triggered modules in conjunction with

telematics devices and partner ecosystems to forge episodic risk ecosystems. While

annual auto policies provide blanket coverage, on demand models decompose

exposure into granular intervals through API-triggered binding and telematics streaming.

This synergistic mechanism allows for enhanced protection against underinsurance

gaps, particularly during intermittent risks like seasonal rentals or freelance gigs.

The industry is characterized by high specialization, with development concentrated

among a limited number of digital insurers and embedded partners. These innovators

are often integrated within the broader insurtech market, supplying various micro-

policies for mobility, property, and liability. Compared with traditional term insurance or

captives, the on demand market is smaller, but its critical role in extending coverage to

the underinsured ensures consistent demand.

On Demand Insurance is particularly valued in car sharing coverage. Ride-hailing

drivers, which account for the largest share of episodic risks, are prone to gap

exposures during off-duty periods, and the incorporation of on demand policies

significantly enhances affordability, particularly under variable utilization. Rising demand

for car insurance in gig platforms ensures continued reliance on on demand models as

part of protection systems.

Regional Market Trends

The consumption of On Demand Insurance is distributed across all major regions, with

demand closely linked to gig economy participation and digital payment penetration.

North America: The North American market is estimated to hold a moderate

share of global On Demand Insurance consumption. Growth in this region is

projected in the range of 10.0%–17.0% through 2030. The demand is supported

by mature but steady ride-hailing operations in the United States, especially for

Uber and Lyft drivers. Gig workers, which rely on on demand policies for trip

coverage, also contribute to steady demand. Regulatory pressures regarding

worker classification have prompted local platforms to optimize insurance

integrations, which continues to sustain usage as part of standard protection

protocols.

Europe: Europe represents another important market, with estimated growth in

the 9.5%–16.5% range over the forecast period. The European insurtech sector
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is advanced, with strict regulatory frameworks regarding data privacy. Demand

for On Demand Insurance is supported by the mobility, e-commerce, and

freelance sectors. However, environmental regulations and a strong push

toward sustainable mobility pose both challenges and opportunities for policy

producers. The incorporation of on demand coverage in EU gig worker

directives is becoming increasingly important, which is likely to sustain demand

in this region.

Asia-Pacific (APAC): APAC is the dominant region for On Demand Insurance

consumption, expected to grow at 11.0%–20.0% CAGR through 2030. India,

China, Indonesia, and Singapore drive the majority of demand due to their large-

scale ride-hailing, delivery platforms, and digital wallet ecosystems. In particular,

India accounts for the largest share, supported by its massive two-wheeler fleets

and UPI integration. China is experiencing rapid growth in short-term property

coverage for rentals, further boosting consumption. APAC’s leadership is also

supported by the presence of several key digital insurers and cost-competitive

API platforms.

Latin America: The Latin American market remains relatively small but is

projected to grow in the range of 10.0%–17.0%. Brazil and Mexico are the

primary countries driving demand, supported by expanding delivery and

freelance markets. Economic volatility in some Latin American countries may

limit broader market expansion, but steady demand for micro-coverage ensures

a consistent role for On Demand Insurance in gig systems.

Middle East and Africa (MEA): MEA is an emerging market, with estimated

growth in the 10.5%–18.0% range. The region benefits from investments in

digital finance and mobility, particularly in the Gulf countries. As regional gig

platforms grow, consumption of on demand policies for event-based risks is

expected to increase correspondingly.

Application Analysis

On Demand Insurance applications are concentrated in Individuals and Businesses,

with coverage types including Car Insurance, Home Appliances Insurance,

Entertainment Insurance, Contractor Insurance, Electronic Equipment Insurance, and

Others, each demonstrating unique growth dynamics and functional roles.
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Individuals: This is the largest application segment, accounting for the majority

of On Demand Insurance consumption. Growth in this application is estimated in

the range of 10.5%–19.0% CAGR through 2030. Individuals engaging in gig

work are prone to episodic exposures, and the incorporation of on demand

policies significantly enhances accessibility, particularly under variable

schedules. Rising demand for individuals in ride-hailing ensures continued

reliance on insurance as part of protection systems.

Businesses: Growth in this segment is projected in the 10.0%–18.0% range,

supported by contractor and event coverage. Businesses rely on policies to

cover short-term assets. Trends include API-embedded endorsements and fleet

micro-policies.

Company Landscape

The On Demand Insurance market is served by a mix of global insurers and insurtech

disruptors, many of which operate across the broader digital protection ecosystem.

Allianz SE: A German insurance behemoth, Allianz offers Allianz On Demand for

travel and event coverage, supplying global consumers with a focus on

seamless app activation.

AXA SA: AXA's XL for short-term liability serves businesses, strong in European

freelance markets.

Lemonade Inc.: Lemonade's pay-per-hour renters policy pioneers U.S. micro-

insurance, dominant in millennials.

Metromile Inc. (Halo Group): Metromile's per-mile auto leads in gig driver

coverage.

Root Insurance: Root's telematics-based trip insurance excels in U.S. urban

mobility.

Industry Value Chain Analysis

The value chain of On Demand Insurance spans risk assessment to claim resolution.
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Upstream, telematics providers stream data via APIs, with underwriters applying ML for

pricing. Platforms like Lemonade bind policies in seconds, integrating with partners

(Uber, Airbnb). Consumers activate via apps, with IoT confirming usage. Downstream,

claims auto-process via photo verification, with payouts in hours. The chain highlights

On Demand Insurance as a specialty activator, enhancing episodic protection with real-

time granularity.

Opportunities and Challenges

The On Demand Insurance market presents several opportunities:

Gig economy expansion: Global freelance growth directly drives policy demand,

particularly for individuals and businesses.

Embedded finance: As platforms integrate, on demand offers a significant

growth avenue for seamless coverage.

Emerging markets: Rapid digital payment adoption in Asia-Pacific and Latin

America creates new opportunities for micro-products.

However, the industry also faces challenges:

Environmental regulations: Stricter EU data rules may pressure providers to

innovate privacy-first telematics.

Market concentration: With a limited number of digital insurers, the market faces

risks related to supply stability and pricing wars.

Competition from captives: Self-insurance by platforms may reduce reliance on

third-party on demand, requiring providers to adapt to evolving preferences.
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