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Global Specialty Malt Market is valued at USD 4.7 billion in 2025. Further, the market is
expected to grow at a CAGR of 6.5% to reach USD 8.3 billion by 2034.

The specialty malt market focuses on malts that are crafted through unique germination
and kilning processes to deliver specific flavor, color, and aroma profiles beyond what
standard base malts offer. These malts—such as caramel, chocolate, roasted, and
smoked variants—are essential ingredients in craft beer, artisanal spirits, baked goods,
and even non-alcoholic malt beverages. Unlike traditional pale malts, specialty malts
contribute significantly to the sensory characteristics and brand differentiation of finished
products. The market has been fueled by the surge in craft brewing, premiumization
trends in food and beverage, and consumer appetite for unique taste experiences.
Small-batch maltsters and large malting houses alike are investing in product
innovation, responding to demand for locally sourced, organic, and heritage grain-based
malts. As manufacturers continue to explore new culinary and beverage formats,
specialty malts are carving a prominent niche by blending artisanal tradition with
modern consumer trends around quality, authenticity, and storytelling.

In 2024, the specialty malt market expanded steadily, driven by innovation in the craft
brewing sector and rising interest in non-alcoholic malt beverages. Craft brewers across
North America, Europe, and parts of Asia launched new beer styles that heavily relied
on roasted and caramel malts to offer deeper color, body, and flavor complexity. The
growing demand for malt-forward profiles led maltsters to introduce limited-edition and
region-specific specialty malts, often tied to local grain varieties. Meanwhile, health-
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conscious consumers fueled growth in malt-based wellness drinks and alcohol-
free beers, requiring malt flavors that offered depth without fermentation byproducts.
Artisan bakeries and gourmet snack brands also began incorporating specialty malts for
enhanced sweetness, crunch, and caramelization. On the supply side, unpredictable
barley harvests and rising input costs led to moderate pricing adjustments, pushing
larger manufacturers to diversify sourcing regions and adopt precision malting to
improve yield efficiency. Regulatory clarity around organic labeling and clean-label
claims further encouraged malt producers to refine traceability systems and
transparency in grain origins.

Looking ahead to 2025 and beyond, the specialty malt market is poised for continued
growth through diversification into non-traditional applications and increased focus on
sustainability. As consumer palates evolve, maltsters are expected to experiment with
heirloom grains, alternative roasting techniques, and flavor customization services for
both alcoholic and non-alcoholic product developers. The rise of experiential food and
beverage retailing—especially in taprooms, tasting rooms, and culinary tourism—will
create demand for unique malt profiles that offer sensory differentiation. Sustainability
will become a key differentiator, with malt producers investing in regenerative
agriculture practices, water-efficient processing, and carbon footprint reduction across
the supply chain. Digital platforms will help small and medium-sized brewers and food
artisans access specialty malts with transparency on origin, flavor characteristics, and
batch availability. As regional cuisines and fusion food concepts continue to grow,
specialty malts will find new relevance in sauces, confections, and premium baked
goods, cementing their role as a versatile and value-adding ingredient in global culinary
innovation.

Trends
Craft brewers are increasingly incorporating deep-roasted and smoked malts to create
bold, malt-centric flavor profiles that appeal to consumers seeking richer, full-bodied

beers.

Non-alcoholic malt beverages and wellness drinks are leveraging specialty malts to
provide flavor complexity and mouthfeel typically missing in alcohol-free formulations.

Artisan food producers are using specialty malts in cookies, breads, and granola bars

for enhanced texture, sweetness, and color, expanding malt’'s application beyond
beverages.
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Limited-edition and heritage grain-based malts are trending, offering local identity and
artisanal appeal to niche brewers and bakers targeting authenticity-conscious
consumers.

Eco-conscious product development is influencing malt sourcing, with demand rising for
organically grown barley and low-emission malting processes aligned with sustainability
goals.

Drivers

The craft brewing movement continues to drive demand for specialty malts that
enhance beer variety, flavor, and appearance, offering brewers greater creative
flexibility.

Rising consumer interest in authentic, premium, and locally sourced ingredients
supports growth in artisanal foods and beverages that utilize specialty malts for unique
profiles.

Expanding market for non-alcoholic and functional drinks is prompting beverage
developers to use specialty malts for body and taste enhancement in health-conscious
offerings.

Improved supply chain traceability and ingredient storytelling are encouraging
manufacturers to invest in branded specialty malts that highlight origin, variety, and
sustainability attributes.

Challenge

Volatile barley yields due to climate variability and fluctuating global grain prices can
disrupt specialty malt supply chains, leading to inconsistent product availability and cost
inflation for small-scale brewers and food producers.

Market Segmentation

By Product

Caramelized Malt

Roasted Malt
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Other Products

By Source

Barley

Rye

Wheat

By Form

Dry Specialty Malts

Liquid Specialty Malts

By Application

Dairy and Frozen Products

Bakery and Confectionery

Alcoholic Beverages

Non-alcoholic Beverages

Other Applications

By Geography

North America (USA, Canada, Mexico)

Europe (Germany, UK, France, Spain, Italy, Rest of Europe)

Asia-Pacific (China, India, Japan, Australia, Vietnam, Rest of APAC)

The Middle East and Africa (Middle East, Africa)
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South and Central America (Brazil, Argentina, Rest of SCA)
What You Receive
Global Specialty Malt market size and growth projections (CAGR), 2024- 2034

Impact of recent changes in geopolitical, economic, and trade policies on the
demand and supply chain of Specialty Malt.

Specialty Malt market size, share, and outlook across 5 regions and 27
countries, 2025- 2034.

Specialty Malt market size, CAGR, and Market Share of key products,
applications, and end-user verticals, 2025- 2034.

Short and long-term Specialty Malt market trends, drivers, restraints, and
opportunities.

Porter’s Five Forces analysis, Technological developments in the Specialty Malt
market, Specialty Malt supply chain analysis.

Specialty Malt trade analysis, Specialty Malt market price analysis, Specialty
Malt Value Chain Analysis.

Profiles of 5 leading companies in the industry- overview, key strategies,
financials, and products.

Latest Specialty Malt market news and developments.

The Specialty Malt Market international scenario is well established in the report with
separate chapters on North America Specialty Malt Market, Europe Specialty Malt
Market, Asia-Pacific Specialty Malt Market, Middle East and Africa Specialty Malt
Market, and South and Central America Specialty Malt Markets. These sections further
fragment the regional Specialty Malt market by type, application, end-user, and country.

Who can benefit from this research

The research would help top management/strategy formulators/business/product
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development/sales managers and investors in this market in the following ways

1. The report provides 2024 Specialty Malt market sales data at the global, regional,
and key country levels with a detailed outlook to 2034, allowing companies to calculate
their market share and analyze prospects, uncover new markets, and plan market entry
strategy.

2. The research includes the Specialty Malt market split into different types and
applications. This segmentation helps managers plan their products and budgets based
on the future growth rates of each segment

3. The Specialty Malt market study helps stakeholders understand the breadth and
stance of the market giving them information on key drivers, restraints, challenges, and
growth opportunities of the market and mitigating risks

4. This report would help top management understand competition better with a detailed
SWOT analysis and key strategies of their competitors, and plan their position in the
business

5. The study assists investors in analyzing Specialty Malt business prospects by region,
key countries, and top companies' information to channel their investments.

Available Customizations

The standard syndicate report is designed to serve the common interests of Specialty
Malt Market players across the value chain and include selective data and analysis from
entire research findings as per the scope and price of the publication.

However, to precisely match the specific research requirements of individual clients, we
offer several customization options to include the data and analysis of interest in the
final deliverable.

Some of the customization requests are as mentioned below —

Segmentation of choice — Our clients can seek customization to modify/add a market
division for types/applications/end-uses/processes of their choice.

Specialty Malt Pricing and Margins Across the Supply Chain, Specialty Malt Price
Analysis / International Trade Data / Import-Export Analysis
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Supply Chain Analysis, Supply—-Demand Gap Analysis, PESTLE Analysis, Macro-
Economic Analysis, and other Specialty Malt market analytics

Processing and manufacturing requirements, Patent Analysis, Technology Trends, and
Product Innovations

Further, the client can seek customization to break down geographies as per their
requirements for specific countries/country groups such as South East Asia, Central
Asia, Emerging and Developing Asia, Western Europe, Eastern Europe, Benelux,
Emerging and Developing Europe, Nordic countries, North Africa, Sub-Saharan Africa,
Caribbean, The Middle East and North Africa (MENA), Gulf Cooperation Council (GCC)
or any other.

Capital Requirements, Income Projections, Profit Forecasts, and other parameters to
prepare a detailed project report to present to Banks/Investment Agencies.

Customization of up to 10% of the content can be done without any additional charges.

Note: Latest developments will be updated in the report and delivered within 2 to 3
working days.
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