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The Logistics Real Estate Market is valued at USD 208.6 billion in 2025 and is projected
to grow at a CAGR of 4.2% to reach USD 302.1 billion by 2034.

Logistics Real Estate Market

The Logistics Real Estate Market spans modern distribution centers, last-mile urban
depots, cross-docks, cold chain facilities, multi-tenant parks, and specialized build-to-
suit hubs serving omnichannel retail, grocery, pharmaceuticals, manufacturing, and
3PLs. Assets are increasingly mission-critical infrastructure rather than discretionary
space: tenants prize throughput, proximity to population cores, labor access,
transportation optionality, and power resiliency for automation and refrigeration. Secular
trends - e-commerce penetration, retailer network redesign, inventory risk management,
and nearshoring/regionalized supply chains - continue to rewire demand, while building
specifications shift toward greater clear heights, deeper truck courts, heavier floor loads,
more dock doors, EV/AMR readiness, rooftop solar, and high-amp service. Land
scarcity near infill nodes elevates multi-story and mezzanine-heavy formats, while
brownfield conversions unlock supply where zoning allows. Competition features global
REITs and core funds, regional developers, sovereign/pension capital, and operating
3PLs with real estate arms; advantage accrues to platforms that combine development
capability, data-driven site selection, and value-add property management (yard tech,
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shared labor amenities, trailer storage orchestration). Headwinds include
permitting timelines, utility interconnect delays, construction cost inflation, interest-rate
sensitivity, truck parking constraints, and community concerns around traffic and
emissions. Yet the market’'s medium-term outlook is underpinned by persistently
elevated service expectations (faster delivery, tighter cold chain), tenant flight to quality,
and the need for energy-resilient, automation-capable buildings. As occupiers
rationalize networks, winners deliver sites that compress “order to door,” derisk labor
and power, and document measurable cost-to-serve improvements alongside credible
sustainability performance.

Logistics Real Estate Market Key Insights

Network redesign and “speed to customer” drive site selection Retailers and
brands rebalance from a few mega-nodes to distributed footprints that place
inventory within fast reach of dense populations. Hybrid networks blend regional
DCs, parcel hubs, and micro-fulfilment. The value of a site is measured in
service-level uplift and transport savings, not just rent per square foot. Data
models integrate ZIP-code demand, carrier lanes, and congestion to rank
submarkets. Buildings that shorten middle- and last-mile legs win leasing
velocity. Proximity has become a defensible pricing premium.

Flight to quality and specification creep Tenants upgrade to young, automation-
ready stock with higher clear heights, ample docks, deeper aprons, and ESFR
fire protection to future-proof operations. Additional power, redundant feeds, and
fiber are now baseline asks. Mezzanines expand cubic capacity without new
roofs; flat floors and tighter tolerances support robotics. Operators prefer
campuses with trailer storage and drop lots to avoid street congestion.
Obsolescence risk rises for shallow, low-clear, power-constrained legacy stock.

Automation and power as the new utility covenant Goods-to-person, AMRS, high-
bay shuttle systems, and sortation require reliable, high-capacity electricity and
thermal management. Early utility engagement and on-site generation (solar +
storage) hedge interconnect queues and outages. Rough-in for busways,
chargers, and data rooms reduces future capex for tenants. Buildings that offer
documented power roadmaps lease faster. Energy resilience is now a leasing
differentiator equal to location.

Cold chain and regulated storage deepen the tenant mix Fresh and frozen
categories, pharma, and specialty chemicals fuel demand for convertible shells
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and purpose-built cold boxes. Clear heights, floor flatness, vapor barriers, and
roof loading must anticipate racking and insulated panels. Ammonia/CO?
refrigeration and monitoring systems bring regulatory complexity that owners
must understand. Sites with food-grade water, wastewater capacity, and trailer
plug-ins command premiums. Temperature-controlled space anchors longer
leases and higher tenant stickiness.

Urban infill and multi-story logistics unlock scarce land In land-constrained
metros, multi-story ramps, freight lifts, and structured parking stack operations
vertically. Brownfield conversions near consumer cores reduce delivery times
and labor commutes. Community engagement and traffic mitigation are critical
to entitlements. Lease structures account for truck flow by level and shared
access. As parcel and grocery delivery densify, multi-story becomes a durable
sub-asset class, not a novelty.

Sustainability moves from marketing to mandate Occupiers require verifiable
energy performance, solar-ready roofs, LED and smart controls, water
stewardship, and materials transparency. Certifications and embodied-carbon
tracking influence corporate reporting. EV charging for yard tractors and vans,
plus shore power for reefers, reduce emissions and noise. Landlords that pair
green design with real OPEX savings and transparent data satisfy both ESG
and CFO agendas. Sustainability features increasingly correlate with faster
lease-up.

Yard and curb are the hidden bottlenecks Trailer storage, safe circulation, queue
management, and curb access dictate throughput as much as interior spec.
Digital yard systems, gate automation, and geofenced appointments reduce
dwell and demurrage. Markets with chronic truck parking deficits reward sites
that integrate off-hour staging. Thoughtful site plans prevent neighbor friction
and fines. Yard efficiency shows up directly in tenants’ delivery KPIs.

Capital markets and development economics reset Higher financing costs and
selective lending shift emphasis to proven submarkets, pre-leasing, and phased
buildouts. Value-add plays focus on power upgrades, dock reconfiguration, and
infill assemblages rather than greenfield risk. Forward funding and JV structures
spread risk between developer and long-term capital. Platforms with in-house
GC and procurement mitigate construction volatility. Disciplined pipeline curation
preserves returns through cycles.
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Permitting, utilities, and community relations decide timelines Entitlements hinge
on traffic, environmental review, and neighborhood collaboration. Early utility
studies prevent power shortfalls that delay tenant ramps. Community benefits -
job programs, EV fleets, landscaped buffers - smooth approvals. Owners that
maintain transparent communications avoid costly appeals. Execution certainty
becomes a competitive advantage with time-sensitive occupiers.

Integrated services and data-visible operations Beyond the shell, tenants value
campuses with shared amenities: driver lounges, micro-clinics, food options, and
transit links that improve hiring and retention. Telematics tie into building
systems to track dock turns, trailer counts, and energy use. Owners offering
operational analytics and flexible expansion paths deepen relationships. Real
estate becomes a platform service rather than a static lease.

Logistics Real Estate Market Reginal Analysis
North America

Demand centers on coastal gateways and interior corridors serving large population
basins. Nearshoring and reshoring increase inland port and border-adjacent
development, while parcel and grocery networks accelerate urban infill. Tenants prize
power-ready shells and trailer storage; cold chain growth reshapes specs. Permitting
and utility interconnects are schedule risks; community traffic concerns require proactive
design. Flight to quality favors newer parks with data-visible operations and ESG
features.

Europe

Dense populations, strict planning regimes, and sustainability regulations drive infill,
multi-story, and rail-linked logistics. Energy efficiency and certifications are standard
expectations, with rooftop solar and EV infrastructure prevalent. Cross-border trade
supports pan-EU network nodes near motorways and intermodals. Brownfield

redevelopment dominates supply, lengthening timelines. Labor availability and low-
emission zones push tenants toward well-served suburban rings with transit access.

Asia-Pacific

Mega-cities and fast e-commerce adoption spur multi-story warehouses, automated
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hubs, and high-spec parks. Land scarcity and zoning lead to vertical solutions and
mixed-use logistics campuses. Power resilience and cold chain capacity are top asks in
food and pharma. Government-backed infrastructure corridors and port expansions
create new nodes. Institutional capital deepens, partnering with local developers to
scale pipelines.

Middle East & Africa
Logistics clusters form around ports, free zones, and industrial cities, with temperature-
controlled and high-clear facilities in demand. Power reliability, heat management, and
water efficiency shape design. Customs efficiency and bonded options influence site
selection. Large-format parks with onsite services attract regional distributors. ESG and
rooftop solar adoption are rising alongside modern tenancy standards.
South & Central America
Modern retail and export supply chains anchor demand near ports, airports, and urban
rings. Currency and rate volatility favor pre-leased, phased developments and sale-
leasebacks. Tenants seek secure parks with trailer staging, robust power, and flood-
aware site planning. Cold chain expands with grocery and pharma distribution. Operator
reputation, local permitting know-how, and reliable property management are decisive.
Logistics Real Estate Market Segmentation
By Type

Warehouses

Distribution Centers

Fulfilment Centers

Industrial Parks

Others

By Application
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E-commerce

Retall

Manufacturing
Logistics Companies

Others

By Location
Urban Logistics
Suburban Logistics

Rural Logistics

Key Market players

Prologis Inc., Goodman Group, GLP (company), Mapletree Logistics Trust, ESR Group,
CBRE Group, Inc., Blackstone Inc., Duke Realty Corporation, SEGRO plc, Mitsubishi
Estate Co., Ltd., Vanke Co., Ltd., Neworld Group, LOGOS Property, Industrial Logistics
Properties Trust, Tritax Big Box REIT, Link Logistics Real Estate, Catena AB, Aurelis
Real Estate GmbH, Logicor, Faropoint

Logistics Real Estate Market Analytics

The report employs rigorous tools, including Porter’s Five Forces, value chain mapping,
and scenario-based modelling, to assess supply—demand dynamics. Cross-sector
influences from parent, derived, and substitute markets are evaluated to identify risks
and opportunities. Trade and pricing analytics provide an up-to-date view of
international flows, including leading exporters, importers, and regional price trends.
Macroeconomic indicators, policy frameworks such as carbon pricing and energy
security strategies, and evolving consumer behaviour are considered in forecasting
scenarios. Recent deal flows, partnerships, and technology innovations are
incorporated to assess their impact on future market performance.
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Logistics Real Estate Market Competitive Intelligence
The competitive landscape is mapped through OG Analysis’ proprietary frameworks,
profiling leading companies with details on business models, product portfolios, financial
performance, and strategic initiatives. Key developments such as mergers &
acquisitions, technology collaborations, investment inflows, and regional expansions are
analyzed for their competitive impact. The report also identifies emerging players and
innovative startups contributing to market disruption. Regional insights highlight the
most promising investment destinations, regulatory landscapes, and evolving
partnerships across energy and industrial corridors.
Countries Covered

North America — Logistics Real Estate market data and outlook to 2034

United States

Canada

Mexico

Europe — Logistics Real Estate market data and outlook to 2034

Germany

United Kingdom

France

Italy

Spain

BeNelLux

Russia

Sweden
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Asia-Pacific — Logistics Real Estate market data and outlook to 2034
China

Japan

India

South Korea

Australia

Indonesia

Malaysia

Vietnam

Middle East and Africa — Logistics Real Estate market data and outlook to 2034
Saudi Arabia

South Africa

Iran

UAE

Egypt

South and Central America — Logistics Real Estate market data and outlook to
2034

Brazil
Argentina

Chile
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Peru

* We can include data and analysis of additional countries on demand.
Research Methodology

This study combines primary inputs from industry experts across the Logistics Real
Estate value chain with secondary data from associations, government publications,
trade databases, and company disclosures. Proprietary modeling techniques, including
data triangulation, statistical correlation, and scenario planning, are applied to deliver
reliable market sizing and forecasting.

Key Questions Addressed

What is the current and forecast market size of the Logistics Real Estate
industry at global, regional, and country levels?

Which types, applications, and technologies present the highest growth
potential?

How are supply chains adapting to geopolitical and economic shocks?

What role do policy frameworks, trade flows, and sustainability targets play in
shaping demand?

Who are the leading players, and how are their strategies evolving in the face of
global uncertainty?

Which regional “hotspots” and customer segments will outpace the market, and
what go-to-market and partnership models best support entry and expansion?

Where are the most investable opportunities—across technology roadmaps,
sustainability-linked innovation, and M&A—and what is the best segment to
invest over the next 3-5 years?

Your Key Takeaways from the Logistics Real Estate Market Report
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Global Logistics Real Estate market size and growth projections (CAGR),
2024-2034

Impact of Russia-Ukraine, Israel-Palestine, and Hamas conflicts on Logistics
Real Estate trade, costs, and supply chains

Logistics Real Estate market size, share, and outlook across 5 regions and 27
countries, 2023-2034

Logistics Real Estate market size, CAGR, and market share of key products,
applications, and end-user verticals, 2023-2034

Short- and long-term Logistics Real Estate market trends, drivers, restraints, and
opportunities

Porter’s Five Forces analysis, technological developments, and Logistics Real
Estate supply chain analysis

Logistics Real Estate trade analysis, Logistics Real Estate market price analysis,
and Logistics Real Estate supply/demand dynamics

Profiles of 5 leading companies—overview, key strategies, financials, and
products

Latest Logistics Real Estate market news and developments

Additional Support
With the purchase of this report, you will receive

An updated PDF report and an MS Excel data workbook containing all market
tables and figures for easy analysis.

7-day post-sale analyst support for clarifications and in-scope supplementary
data, ensuring the deliverable aligns precisely with your requirements.

Complimentary report update to incorporate the latest available data and the
impact of recent market developments.
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* The updated report will be delivered within 3 working days
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