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Abstracts

The Strategy Playbook report for 2025 analyses the overall Strategy Focus and

provides insights into the overall Strategy Focus and decrypts the key Strategies &

Plans being pursued by Textron Aviation for the near to medium term horizon amid a

complex, difficult & challenging global macroeconomic environment marked by rising

geopolitical tensions and looming threat of renewed trade wars under Trump

Administration 2.0. The Global Business Jet market has been in a stable, high growth

trajectory after experiencing tailwinds post the outbreak of the pandemic. The market

witnessed robust order intake, strong book-to-bill ratios & burgeoning order backlogs

across most industry OEMs driven by the growing demand for private travel & bio-

bubbles which brought a significant number of first time buyers to the market,

turbocharged the in-service fleet utilization levels which exceeded even the pre-

pandemic levels and also revitalized even the used jets market. The global business jet

market is likely to remain steady over near term with sustained strong demand for new

& used jets led by favourable market forces and launch of new aircraft models by the

industry along with robust order intake and fleet utilization levels amid easing out of

supply chain disruptions & constraints which has enabled the industry OEMs to

effectively ramp-up production rates to meet surging demand levels.

Textron Aviation has been focusing upon & working towards further broadening its

product portfolio in the mid to super mid-size segments over the years with the

specialized and latest variants of its bestselling Citation Latitude & Longitude programs,

which are excellently positioned in the middle of the market as the linchpin of its

portfolio, and feature latest avionics & other upgrades. Textron Aviation has also been

effectively bolstering its turboprop segment market offerings with its Beechcraft King Air

line-up by offering latest & modern upgrades. Textron Aviation has also been focusing
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on actively expanding its global MRO network for business jets with focus on

growth markets like Australia while also making rapid strides towards sustainability,

especially after the acquisition of Pipistrel, with significant capabilities in the

electrification of general aviation.

Against this backdrop, the report provides a comprehensive analysis on the company

starting with a detailed business and financial snapshot incorporating charts, tables and

comprehensive analysis. An insightful & comprehensive SWOT framework analysis is

also included providing a comprehensive assessment & analysis of the prevailing

internal as well as external business environment of the company. The framework

outlines the company’s core, inherent strengths & weaknesses as part of the internal

environment assessment and outlines potential growth opportunities as well as threats

as part of the external environment assessment.

The report also incorporates analysis & review of key market, technology & industry

trends along with issues & challenges which are likely to impact and shape industry's

future over near to medium term. The report also identifies key driving & restraining

forces for the industry & assesses their potential degree of impact through a force field

analysis. The report concludes by providing a comprehensive outlook & demand

forecast on the Global Business Jet market for the medium term.

Relevance & Usefulness:

The report provides insights & inputs to be incorporated into the broader strategic

planning & decision making processes and will be essential from a competitive analysis

standpoint as well.

The report will be useful for:

Competitive Assessment, Comparative Analysis & Strategic Planning

 Analysis of degree of Congruence between Emerging Market Landscape &

Strategy focus

 Identifying & highlighting areas for making potential Strategic Changes,

Adjustments & Realignment

 Analysis & Assessment of Emerging Market, Technology Trends &

Developments impacting the Global Business Jet Market
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 Analysis of Forces Driving as well as restraining the Industry & their overall

Dynamics through a Force Field Analysis

 Analysis of Market Evolution with Medium Term Demand Growth Forecast &

Projections and Market Outlook through 2033

For Whom: Key Decision-Makers across Industry Value Chain

The report will be essential & a key resource for those associated with and having

strategic interest in Textron Aviation and/or the Global Business Jet Market. The report

will be especially useful for

Key Decision-Makers

Program Managers

Top Management of Industry Players & Other Companies

Industry OEMs

Business Jet Operators

Suppliers, Vendors, Technology & MRO Services Providers and other Key

Players in the Industry Value Chain

Existing & potential Investors

Industry & Company Analysts

M&A Advisory Firms

Strategy & Management Consulting Firms

PE Firms, Venture Capitalists and Financing & Leasing Companies

Researchers and all those associated with the industry in general
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