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Abstracts

This strategic report provides key insights into the strategic business aspects of

Northrop Grumman Corporation based on a holistic assessment as well as

comprehensive analysis of business structure, performance, strategies, plans, initiatives

& outlook against the backdrop of an evolving industry landscape & shifting global

dynamics with the industry reeling under the pressure of significant spending cuts

across the United States & Key West European nations. Most OEMs are realigning their

portfolios in-line with emerging scenario and are making a move towards growing

exports to international markets in order to partially offset spending cuts in wake of the

wind up of allied operations across Iraq & Afghanistan theatres.

This report on Northrop Grumman Corporation also includes an insightful SWOT

framework analysis on the company; which is used extensively for an assessment of the

internal as well as external business environment of an organization as part of the

strategic planning process. The framework generates a snapshot of the company’s

inherent strengths & weaknesses as part of the internal environment assessment and

outlines potential growth opportunities as well as threats as part of the external

environment assessment.

Useful for:

The report provides insights & inputs to be incorporated into the broader strategic

planning & decision making processes and will be essential from a competitive analysis

standpoint as well.

The report will be useful for:
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Competitive Assessment as well as Comprehensive Strategic Business Analysis

Assessment & evaluation of company’s degree of responsiveness as well as

strategic orientation towards the External Environment

Gaining access to Key Inputs to be incorporated into the Strategic Planning &

Decision-Making Process

Identification of opportunities which could be capitalized upon

Identification of potential threats in the business environment

Analysis of and Insights into key Strategic Initiatives being pursued as well as

Developments for the company

Identifying & highlighting areas for making potential Strategic Changes,

Adjustments & Realignment

Gaining a Strategic Perspective on the Business & Industry Outlook for 2013

through an insightful Force Field Framework Analysis

Gaining access to Key Industry Trends, Issues & Challenges, Risk Factors &

Industry Outlook

For Whom:

The report would be essential for those having strategic interest in the Global Defense &

Aerospace Industry & will be especially useful for Key Decision-Makers, Top

Management of Companies, OEMs, Suppliers, Distributors, Vendors and other Key

Players in the Industry Value Chain as well as existing & potential Investors, industry &

company analysts & those associated with the industry or the company.

Highlight:

The report is comprehensive yet concise & compact at the same time; is custom-built

for meetings & presentations, being built on the Microsoft PowerPoint platform; in

addition, to being a ready self-reckoner as well as a quick reference guide driving,

enabling & ensuring prompt and informed decision making.
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Report Updates:

For purchases made beyond 3 months from the month of original publication, the report

would be updated with latest financial data as well as strategic developments for the

company, prior to dispatch, in order, for the analysis to be most relevant & useful for the

end-users.

+44 20 8123 2220
info@marketpublishers.com

Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis, Strategic Initiatives & Developmen...

https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html


Contents

SECTION - 1

Business Structure & Snapshot

  a) Founded

  b) Headquartered

  c) Business Segments

  d) Employees

  e) Revenues

  f) Market Capitalization

  g) Key Executives

  h) Shareholding/Ownership Pattern & Structure

SECTION - 2

Financial Performance Snapshot - 2012 Vs. 2011 & Q1 2013 Vs. Q1 2012

  Sales Revenues Growth

  Gross Earnings & Margin

  Operating Earnings & Margin

  Profitability Growth

  Cash Flow from Operations

SECTION - 3

SWOT Analysis

  Sources of Strengths which could be Leveraged

  Areas of Improvements to Ameliorate & Offset

  Opportunities to Capitalize Upon

  Threats to Mitigate, Negate & Overcome

SECTION - 4

Strategic Business Initiatives & Developments

    Product Level Initiatives

    Service Level Initiatives

    Technological and R&D Initiatives

    Market Level Initiatives

    Strategic Business Initiatives

+44 20 8123 2220
info@marketpublishers.com

Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis, Strategic Initiatives & Developmen...

https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html


    Sales & Marketing Initiatives

    Manufacturing/Production related Initiatives

    Key Sales Contracts for H1 2013

SECTION - 5

Strategic Business Outlook for 2013

SECTION - 6

Force Field Analysis - Global Defense & Aerospace Industry

    Driving Forces

    Restraining Forces

SECTION - 7

Key Industry Trends

Key Issues & Challenges

Risk Factors

Outlook

+44 20 8123 2220
info@marketpublishers.com

Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis, Strategic Initiatives & Developmen...

https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html


I would like to order

Product name: Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis,

Strategic Initiatives & Developments, Key Trends & Outlook

Product link: https://marketpublishers.com/r/N5A44CCFA61EN.html

Price: US$ 195.00 (Single User License / Electronic Delivery)

If you want to order Corporate License or Hard Copy, please, contact our Customer

Service:

info@marketpublishers.com

Payment

To pay by Credit Card (Visa, MasterCard, American Express, PayPal), please, click

button on product page https://marketpublishers.com/r/N5A44CCFA61EN.html

To pay by Wire Transfer, please, fill in your contact details in the form

below:

First name:

Last name:

Email:

Company:

Address:

City:

Zip code:

Country:

Tel:

Fax:

Your message:

**All fields are required

Custumer signature _______________________________________

Please, note that by ordering from marketpublishers.com you are agreeing to our Terms

& Conditions at https://marketpublishers.com/docs/terms.html

To place an order via fax simply print this form, fill in the information below

and fax the completed form to +44 20 7900 3970

+44 20 8123 2220
info@marketpublishers.com

Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis, Strategic Initiatives & Developmen...

https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html
mailto:info@marketpublishers.com
https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html
https://marketpublishers.com/docs/terms.html
https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html


Powered by TCPDF (www.tcpdf.org)

+44 20 8123 2220
info@marketpublishers.com

Northrop Grumman Corporation - H1 2013 - Strategic Snapshot, SWOT Analysis, Strategic Initiatives & Developmen...

http://www.tcpdf.org
https://marketpublishers.com/report/company_reports/northrop-grumman-corporation-h1-2013-strategic-snapshot-swot-analysis-strategic-initiatives-developments-key-trends-outlook.html

	fname: 
	lname: 
	email: 
	comany: 
	address: 
	city: 
	zip: 
	country: 
	tel: 
	fax: 
	message: 


