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The Strategy Playbook report for 2025 analyses the overall Strategy Focus and
provides insights into the overall Strategy Focus and decrypts the key Strategies &
Plans being pursued by Bombardier Inc. for the near to medium term horizon amid a
complex, difficult & challenging global macroeconomic environment marked by rising
geopolitical tensions and looming threat of renewed trade wars under Trump
Administration 2.0. The Global Business Jet market has been in a stable, high growth
trajectory after experiencing tailwinds post the outbreak of the pandemic. The market
witnessed robust order intake, strong book-to-bill ratios & burgeoning order backlogs
across most industry OEMs driven by the growing demand for private travel & bio-
bubbles which brought a significant number of first time buyers to the market,
turbocharged the in-service fleet utilization levels which exceeded even the pre-
pandemic levels and also revitalized even the used jets market. The global business jet
market is likely to remain steady over near term with sustained strong demand for new
& used jets led by favorable market forces and launch of new aircraft models by the
industry along with robust order intake and fleet utilization levels amid easing out of
supply chain disruptions & constraints which has enabled the industry OEMSs to
effectively ramp-up production rates to meet surging demand levels.

Bombardier has been on a resurgence trail following the reinventing of the company as
a pure-play business jet manufacturer and is riding high on the tremendous success of
the Global 7500 program which is projected to become the biggest contributor to
Bombardier's EBITDA by 2025 with the company having delivered over 200 Global
7500s through the end of 2024, maintaining a substantial order backlog for the platform
and the Global in-service fleet having clocked over 200,000 flying hours. Bombardier
has already modernized its industrial footprint with the construction of a new global
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manufacturing centre and has been rapidly expanding its global MRO footprint
as part of its underlying plans for rapid aftermarket growth & expansion going forward.
Additionally, Bombardier is also seeking to de-leverage its balance sheet through active
debt reductions while exploring next generation business jet design concepts led by the
blended-wing-body Ecojet. Further, Bombardier is poised to further broaden its ultra-
long range product line-up in 2025 with the upcoming Global 8000 platform which is
scheduled to receive certification and enter service in the second half of 2025.

Against this backdrop, the report provides a comprehensive analysis on the company
starting with a detailed business and financial snapshot incorporating charts, tables and
comprehensive analysis. An insightful & comprehensive SWOT framework analysis is
also included providing a comprehensive assessment & analysis of the prevailing
internal as well as external business environment of the company. The framework
outlines the company’s core, inherent strengths & weaknesses as part of the internal
environment assessment and outlines potential growth opportunities as well as threats
as part of the external environment assessment.

The report also incorporates analysis & review of key market, technology & industry
trends along with issues & challenges which are likely to impact and shape industry's
future over near to medium term. The report also identifies key driving & restraining
forces for the industry & assesses their potential degree of impact through a force field
analysis. The report concludes by providing a comprehensive outlook & demand
forecast on the Global Business Jet market for the medium term.

Relevance & Usefulness:

The report provides insights & inputs to be incorporated into the broader strategic
planning & decision making processes and will be essential from a competitive analysis
standpoint as well.

The report will be useful for:

Competitive Assessment, Comparative Analysis & Strategic Planning

Analysis of degree of Congruence between Emerging Market Landscape &
Strategy focus

Identifying & highlighting areas for making potential Strategic Changes,
Adjustments & Realignment
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Analysis & Assessment of Emerging Market, Technology Trends &
Developments impacting the Global Business Jet Market

Analysis of Forces Driving as well as restraining the Industry & their overall
Dynamics through a Force Field Analysis

Analysis of Market Evolution with Medium Term Demand Growth Forecast &

Projections and Market Outlook through 2033
For Whom: Key Decision-Makers across Industry Value Chain
The report will be essential & a key resource for those associated with and having
strategic interest in Bombardier and/or the Global Business Jet Market. The report will
be especially useful for

Key Decision-Makers

Program Managers

Top Management of Industry Players & Other Companies

Industry OEMs

Business Jet Operators

Suppliers, Vendors, Technology & MRO Services Providers and other Key
Players in the Industry Value Chain

Existing & potential Investors

Industry & Company Analysts

M&A Advisory Firms

Strategy & Management Consulting Firms

PE Firms, Venture Capitalists and Financing & Leasing Companies
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Researchers and all those associated with the industry in general
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SECTION -

Business Structure & Snapshot

a) Founded

b) Headquartered

c) Business Segments

d) Employees

e) Product Portfolio - Major Product Platforms, Programs and Key Competitors
f) Market Capitalization/Ownership Structure

g) Key Executives

h) Shareholding/Ownership Pattern & Structure

SECTION —

Financial Performance Analysis — Charts & Analysis: Based on Latest Available
Financial Results

. Revenue Base & Growth Trend

. Revenues Split by Key Segments

. Revenues Split by Key Geographic Markets & Regions
Gross Earnings & Margin Trend

. Operating Earnings & Operating Margin Trend

. Return on Sales Trend

. Profitability Growth Trend

. Cash Flow from Operations

. R&D Expenditure Trend

10. CAPEX Trend

11. Order Intake & Truck Deliveries Trend

12. Order Backlog Position
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SECTION —

SWOT Analysis

- Sources of Strengths which could be Leveraged
- Weaknesses to Overcome & Offset

- Opportunities to Capitalize Upon

- Threats to Mitigate

Bombardier Inc.- Strategy Playbook - 2025 - Strategy Focus, Key Strategies & Plans, SWOT, Trends & Growth Oppo...


https://marketpublishers.com/report/vehicle/aerospace-aviation/bombardier-inc-strategy-playbook-2025-strategy-focus-key-strategies-plans-swot-trends-growth-opportunities-market-outlook.html

. +357 96 030922
Market Publishers info@marketpublishers.com

SECTION —
Strategy Playbook: Strategy Focus & Strategic Priorities - Key Focus Areas for 2025
SECTION -

Strategy Playbook: Key Strategies & Plans

-Product Portfolio Strategies & Plans

-Service Level Strategies & Plans

-Technological and R&D Strategies & Plans

-Market Specific Strategies & Plans - Traditional & Emerging Markets
-Corporate Strategies & Plans

-Sales, Marketing & Branding Strategies and Plans
-Manufacturing/Production Strategies & Plans

-Business Growth Strategies & Plans - Organic & Inorganic
-Financial Strategies & Plans

-Acquisitions, Strategic Alliances & JVs

-Other Strategies & Strategic Initiatives

SECTION —

Global Business Aviation Market - Force Field Analysis - Analysis of Driving &
Restraining Forces and their Overall Dynamics

-Driving Forces

-Restraining Forces

SECTION —

Key Trends
-Industry Trends
-Market Trends
-Technology Trends
SECTION —

Key Issues, Challenges & Risk Factors

SECTION —
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Business Outlook for 2025
SECTION —

Global Business Aviation Market - Strategic Market Outlook

1. Analysis of Emerging Market Scenario for Business Jets

2. Global Demand Outlook for Business Jets - Forecast to 2033

3. Global Demand Projections for Key Market Segments: 2024-2033 — Based on Aircraft
Size (Light, Medium & Heavy Jets)

4. Demand Projections for Key Geographic Markets & Regions: 2024-2033
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