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The Africa Food Cold Chain Logistics Market size in terms of gross merchandise value
Is expected to grow from USD 9.19 billion in 2024 to USD 13.28 billion by 2029, at a
CAGR of 7.94% during the forecast period (2024-2029).

Changes in lifestyle and urbanization contributing to increased domestic consumption of
processed foods and a shift in consumption patterns, including increased consumption
of fresh fruits, as people become more health concerned, need to address food wastage
and ensure food security, are the factors assisting the market's growth.

The climate change crisis has significantly contributed to the dire food insecurity and
food wastage in Africa. Over one-third of food produced in Africa is estimated to be lost
to spoilage or waste. The United Nations Food and Agriculture Organization estimates
that over 40% of food in Sub-Saharan Africa perishes before it reaches a consumer.
This can be as high as 60% for fresh produce in Sub-Saharan Africa.

The leading cause of food wastage is spoilage due to the lack of cold storage facilities
to extend the shelf life, especially temperature-sensitive food items. Farmers and agri-
traders in Africa rely on makeshift coolers or outdated, generic cold rooms. These
systems are unreliable, poorly maintained, and have high operational costs.

Cold storage or cold supply chain products can help reduce spoilage and maintain
quality and efficacy, but they require sufficient electricity to work effectively. In Africa,
according to the African Development Bank (AfDB), electricity is out of reach for more
than 640 million people, and the ability to sustainably maintain constant cold
temperatures remains a challenge. There is an urgent need to deploy resilient, reliable,
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and sustainable cold chains to tackle food and medicine losses in Africa.

Several startups in Africa are innovating digital solutions to respond to emerging
challenges. These startups offer cold storage products and solutions that are energy-
efficient and compliant with export standards. They are also affordable and well-
equipped with temperature and performance monitoring systems.

According to a Cold Chain Storage industry report, the cold chain infrastructure is
developing in East Africa, with cold chain infrastructure in Southern Africa being more
developed and geared toward exporters.

Africa Food Cold Chain Logistics Market Trends

Electricity Crisis is Negatively Affecting the South African Food Cold Chain Logistics
Market

South Africa currently hosts most of the continent's cold storage capacity,
encompassing many positive (fresh fruit and vegetables) and negative (fish and meat)
cold storage options. Numerous cold chain logistics providers operating in Africa are
headquartered in South Africa. However, the country is grappling with significant
electricity shortages, resulting in widespread daily power cuts lasting up to 10 hours in
various regions. As per the Ministry of Mineral Resources and Energy, South Africa’s
total domestic electricity generation capacity is 58,095 megawatts (MW). Coal remains
the predominant energy source, constituting approximately 80% of the country's energy
mix. Nonetheless, due to the aging and deteriorating condition of some coal power
stations, actual power generation falls substantially short, creating a deficit ranging
between 4000 - 6000 MW.

This shortfall has led to severe power cuts, also known as 'load shedding.' A reliable
and consistent energy supply is crucial for maintaining the cold chain. In regions with
inconsistent or unreliable power, the risk of disruptions to temperature-controlled
environments increases. These power cuts are adversely affecting the cold chains
within the agricultural sector, particularly impacting the storage and transport of fresh
produce. Reports indicate that some retailers have rejected fresh produce due to
delivery delays and disruptions in the cold chain, exacerbating the situation during
warmer months. This energy crisis is a significant challenge for the South African food
cold chain logistics market.
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Fresh Fruit Exports are Contributing to the Growth of the Market

Egypt holds the position of being the largest exporter of fruits and vegetables in the
region. Annually, the country generates approximately USD 3 billion in revenue from
exporting various fresh, dried, and frozen fruit and vegetable products. Key products
exported to international markets include oranges, potatoes, frozen strawberries, table
grapes, and fresh onions. South Africa also plays a vital role in the export market. The
agricultural sector in South Africa is distinctly export-focused, with approximately half of
its produce being exported in value terms. The South African fruit industry is a
predominant force in the country's agricultural exports, with fresh fruit accounting for
around 35% of South African agricultural exports. Decades of research and
development and capacity-building initiatives for growers and industry associations
have been instrumental in producing high-quality fruit that can compete effectively
globally.

South Africa boasts significant rankings in global fruit production, including being the
world's 2nd largest citrus exporter, 6th largest pear producer, 7th largest grape exporter,
8th largest apple exporter, and 9th largest avocado exporter. Regarding export markets,
the South African fruit industry aims to retain and maximize its traditional markets within
the European Union, the United Kingdom, and the United States. Additionally, there is a
strategic focus on gaining access to new markets in East Asia and the Middle East.
Africa represents a substantial potential export market for various types of fruit from
South Africa. Presently, apples and pears are performing well in West and East Africa.
The export of these fruits within and outside Africa is a significant demand driver for cold
chain logistics, emphasizing the importance of ongoing development in cold chain
infrastructure.

Africa Food Cold Chain Logistics Industry Overview

Given the diversity of the African continent, local and regional logistics providers play a
crucial role. Regional players are the major players in the African food cold chain
logistics market. They have a better understanding of local market dynamics,
regulations, and infrastructure challenges. Cold Chain logistics operations are
concentrated in the Southern region of the continent. Companies that offer integrated
cold chain services, including transportation, warehousing, and distribution, have a
competitive advantage. Seamless coordination of these services is essential for
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maintaining the integrity of temperature-sensitive food products. CCS Logistics, Khold,
Cold Solutions East Africa, Vector Logistics, and HFR Transport are some of the key
players in the market.

Additional Benefits:

The market estimate (ME) sheet in Excel format

3 months of analyst support
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