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Abstracts

The fleet telematics market is projected to grow from USD 10.42 billion in 2025 to USD

21.95 billion by 2032 at a CAGR of 11.2%. The adoption of telematics packages for

commercial vehicles is moving steadily toward advanced tiers as fleets seek deeper

operational intelligence, including real-time component health insights, load cycle

analytics, multi-asset visibility, and automated compliance workflows.

Smartphone/cellular telematics continues to gain a significant share among small and

subcontracted fleets due to its zero installation model. At the same time, portable

devices remain essential for rental, leasing, and vocational segments where assets

regularly shift between operators. Adoption patterns are also diverging by vehicle class.

For example, LCV fleets are prioritizing delivery performance, trip level utilization, and

workflow digitization, whereas HCV fleets demand stress cycle monitoring, maintenance

interval optimization, and cargo condition visibility.

“The aftermarket segment is projected to dominate the fleet telematics market during

the forecast period.”

By vendor type, the aftermarket segment is projected to lead the fleet telematics market,

as most fleets operate vehicles of different ages, brands, and configurations, and

aftermarket systems can connect all of them through retrofit devices or OEM data

integrations. Unlike OEM portals tied to specific brands, aftermarket platforms offer

broader compatibility, stronger analytics, richer reporting, and frequent over-the-air

feature updates. They also give fleets a single, standardized interface, reducing the
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need to manage multiple OEM systems. In many regions, including India and

other emerging markets, OEM-installed telematics adoption in the existing vehicle base

is still low, making aftermarket solutions the only practical way to digitize older or legacy

vehicles. Interoperability challenges and fragmented OEM standards further propel the

demand for aftermarket aggregators that can combine data from different vehicle

platforms into one dashboard.

Aftermarket leaders are rapidly integrating OEM-embedded data. For instance, Geotab

integrates OEM telematics data from a wide range of vehicle manufacturers, including

Ford, General Motors (OnStar), Mercedes-Benz, Volvo Cars, Stellantis brands, BMW

Group, Renault, and the Volkswagen Group, enabling fleets to consolidate factory-

installed and retrofit telematics data on a single platform for unified management.

“The advanced segment is projected to grow at the highest rate during the forecast

period.”

By package type, the advanced segment is projected to grow at the highest rate in the

fleet telematics market during the forecast period. These telematics deliver high-value

capabilities, such as remote diagnostics, predictive maintenance, crash detection,

compliance monitoring, and real-time video and event analytics, all of which help fleets

reduce costs and improve operational performance. Rising safety, fuel, and regulatory

demands are pushing operators to adopt systems that enable driver coaching, proactive

maintenance workflows, and continuous compliance management. As fleets transition

toward software-defined and data-centric operations, they require uninterrupted, high-

quality data streams that advanced solutions are built to provide. Increasing operational

complexity across mixed and high utilization fleets further accelerates the demand for

platforms that consolidate diagnostics, sensor data, driver behavior insights, and

maintenance information into a single management view. As a result, many players are

undertaking strategies to capture this demand. For example, Samsara’s 2025 AI Safety

Suite demonstrated crash rate reductions of nearly 75% using automated video analysis

and real-time driver coaching. Likewise, Daimler Truck’s global Truck Data Center

(TDC) enabled factory-level remote diagnostics and OTA updates as standard on new

models. Similarly, ZF’s TX-CONNECT platform integrated predictive maintenance and

advanced sensor data across trucks and trailers. Many other players are undertaking

similar developments for long-term advantages, such as low operating costs, strong

safety performance, reduced downtime, and better regulatory alignment.

“Asia Pacific is projected to grow at a significant rate during the forecast period.”
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Asia Pacific is projected to be the fastest-growing regional market during the forecast

period. The growth of the region can be attributed to China’s advanced connectivity

infrastructure, strong 4G/5G penetration, and nationwide digital transport systems.

Government mandates for safety, hazardous goods tracking, and Beidou-based

positioning continue to drive the adoption of telematics across trucks, buses, and LCVs,

while leading logistics operators, such as JD Logistics, SF Express, and Alibaba

Cainiao, depend on advanced routing, cold chain, and real-time freight-visibility tools.

Rapid expansion of autonomous driving pilots, ADAS integration, and OEM-connected

platforms is pushing the demand for higher-value telematics packages.

Chinese OEMs, including Foton, Dongfeng, SAIC, and BYD, are standardizing

embedded connectivity in new commercial vehicles, accelerating market penetration. In

September 2025, the Chinese government announced that China had established a

complete industrial chain system for key intelligent connected vehicle technologies,

covering smart cockpits, autonomous driving, cloud connectivity, and vehicle control.

China’s long-term auto roadmap targets over 80% penetration of new energy and

connected vehicles by 2040. It expects to reinforce continued growth for connected and

telematics-enabled commercial fleets.

In-depth interviews were conducted with CEOs, marketing directors, other innovation

and technology directors, and executives from various key organizations operating in

this market.

By Company Type: OEMs – 32%, Tier 1 – 48%, and Tier 2 – 20%

By Designation: CXOs – 31%, Managers – 53%, and Executives – 16%

By Region: North America – 43%, Asia Pacific – 24%, Europe – 33%

The fleet telematics market is dominated by major players, such as Geotab Inc.

(Canada), Verizon (US), Trimble Inc. (US), Samsara Inc. (US), and Powerfleet (US).

These companies have adopted a mix of organic and inorganic growth strategies, such

as product launches, strategic partnerships, joint ventures, mergers & acquisitions, and

expansion of production facilities, to strengthen their international footprint and capture

a larger market share. Through these strategies, they have expanded across regions by

offering differentiated telematics portfolios tailored to specific fleet segments, including

advanced safety and compliance modules, multi-asset visibility solutions, industry-

specific workflows, and integrated platforms that connect vehicles, trailers, and
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operational systems into a unified ecosystem.

Research Coverage

This research report categorizes the fleet telematics market by Vehicle Type (Light

Commercial Vehicle, Heavy Commercial Vehicle), Package Type (Entry Level, Mid Tier,

Advanced), Vendor Type (OEMs, Aftermarket), Solution Type (Embedded, Portable,

Smartphone/Cellular), and Region. It covers the competitive landscape and profiles of

the major players of the fleet telematics market. Further, the study includes an in-depth

competitive analysis of the key market players, along with their company profiles, key

observations related to product and business offerings, recent developments, and key

market strategies.

Key Benefits of Buying the Report:

The report will help market leaders/new entrants with information on the closest

approximations of revenue numbers for the overall fleet telematics market and

its subsegments.

This report will help stakeholders understand the competitive landscape and

gain more insights to position their businesses better and plan suitable go-to-

market strategies.

The report will also help stakeholders understand the market pulse and provide

information on key market drivers, restraints, challenges, and opportunities.

The report provides insight into the following pointers:

Analysis of key drivers (Increasing demand for intelligent fleet operations; focus

on fuel efficiency and reducing vehicle downtime, technology-driven

transformation in fleet management) restraints (Connectivity limitations in

remote areas and developing markets, integration complexity with legacy fleet

systems and multi-brand vehicles), opportunities (Convergence of V2X

communication and autonomous mobility; digital transformation through AI and

smart infrastructure, expanding opportunities in logistics and transportation,

cross-platform integration and API-driven ecosystems), and challenges

(Escalating cost of ownership (TCO), challenges in user adoption, lack of

standardization)
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Product Development/Innovation: Detailed insights into upcoming technologies

and research & development activities in the fleet telematics market

Market Development: Comprehensive information about lucrative markets

across varied regions

Market Diversification: Exhaustive information about untapped geographies,

recent developments, and investments in the fleet telematics market

Competitive Assessment: In-depth assessment of market share, growth

strategies, and product offerings of leading players, such as Geotab Inc.

(Canada), Verizon (US), Trimble Inc. (US), Samsara Inc. (US), and Powerfleet

(US), in the fleet telematics market.
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Fleet Telematics Market by Vehicle Type (LCV, HCV), Package Type (Entry Level, Mid Tier, Advanced), Vendor Typ...

https://marketpublishers.com/report/services/logistics/fleet-telematics-market-mnm.html


I would like to order

Product name: Fleet Telematics Market by Vehicle Type (LCV, HCV), Package Type (Entry Level, Mid

Tier, Advanced), Vendor Type (OEMs, Aftermarket), Solution Type (Embedded, Portable,

Smartphone/Cellular), and Region – Global Forecast to 2032

Product link: https://marketpublishers.com/r/F3A1C48EC828EN.html

Price: US$ 4,950.00 (Single User License / Electronic Delivery)

If you want to order Corporate License or Hard Copy, please, contact our Customer

Service:

info@marketpublishers.com

Payment

To pay by Credit Card (Visa, MasterCard, American Express, PayPal), please, click

button on product page https://marketpublishers.com/r/F3A1C48EC828EN.html
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