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Abstracts

The global character-based AI agents market is projected to reach USD 0.55 billion in

2026 and USD 5.45 billion by 2032, exhibiting a CAGR of 46.7% during the forecast

period. The market is witnessing strong growth driven by increasing adoption of AI-

powered virtual companions, interactive NPCs, and digital personas across immersive

media and creator economy platforms. Rapid advancements in emotional AI, memory

architectures, and real-time conversational technologies are improving personalization

and user engagement. Growth opportunities are expanding through AI-driven fan

engagement, virtual influencer ecosystems, and subscription-based companion

services. Additionally, the rising integration of character AI into enterprise training,

customer engagement, and digital wellness applications is further supporting market

expansion globally.

“Multi-modal segment to grow at the highest CAGR between 2026 and 2032”

The multi-modal segment is projected to register the highest CAGR in the character-

based AI agents market during the forecast period, driven by the mounting demand for

immersive and human-like digital experiences. Enterprises and platform providers are

increasingly deploying AI agents capable of combining text, voice, avatars, facial

expressions, and visual interactions to enhance engagement and realism. The growing

adoption of virtual influencers, AI companions, and interactive gaming characters is

accelerating the demand for synchronized multi-modal communication capabilities.

Furthermore, advancements in generative AI, voice synthesis, emotional AI, and avatar
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rendering technologies are improving contextual understanding and interaction

quality. The expansion of immersive digital ecosystems, creator economy platforms,

and AI-native entertainment applications is further supporting rapid adoption. As users

increasingly prefer more natural and adaptive interactions, multi-modal AI agents are

emerging as a key growth segment within the character-based AI agents market.

“Interactive storytelling, roleplay & narrative experiences segment dominated the

character-based AI agents market in 2025”

Interactive storytelling, roleplay & narrative experiences held the largest share of the

character-based AI agents market in 2025 due to strong consumer demand for

immersive and participatory digital entertainment. AI-powered narrative agents enable

users to actively engage in evolving storylines, character interactions, and roleplay

experiences, creating highly personalized and emotionally engaging content

environments. The rapid adoption of AI storytelling platforms across gaming,

entertainment, and fan communities significantly contributed to segment dominance.

Additionally, advancements in large language models, contextual memory systems, and

conversational AI technologies enhanced narrative depth and interaction realism.

Creator platforms and AI-native entertainment ecosystems are increasingly integrating

roleplay-driven AI characters to improve engagement and user retention. As consumers

continue shifting toward interactive and personalized content experiences, narrative-

driven AI agents remain a major revenue-generating segment within the market.

“North America held the largest share of the character-based AI agents market in

2025”

North America captured the largest share of the character-based AI agents market in

2025, driven by the strong presence of leading AI platform providers, advanced

generative AI infrastructure, and high consumer adoption of AI-powered digital

experiences. The region has witnessed significant deployment of AI companions, virtual

influencers, interactive storytelling platforms, and AI-driven gaming ecosystems across

entertainment and social media applications. Strong investments in multi-modal AI,

synthetic media, and creator economy platforms are further accelerating the market

expansion. Additionally, the presence of major technology companies, AI startups, and

cloud infrastructure providers supports continuous innovation and commercialization of

character-based AI technologies. Growing consumer demand for personalized digital

interaction and immersive entertainment experiences is also contributing to widespread

adoption.
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Extensive primary interviews were conducted with key industry experts in the character-

based AI agents market to determine and verify the market size for various segments

and subsegments gathered through secondary research. The breakdown of primary

participants for the report is shown below.

The study contains insights from various industry experts, from component suppliers to

Tier 1 companies and OEMs. The break-up of the primaries is as follows:

By Company Type: Tier 1–20%, Tier 2–30%, and Tier 3–50%

By Designation: C-level Executives–20%, Directors–30%, and Others–50%

By Region: North America–30%, Europe–20%, Asia Pacific–40%, and

RoW–10%

The character-based AI agents market is dominated by a few established players, such

as Character Technologies, Inc. (US), Luka, Inc. (US), CHAI RESEARCH CORP. (US),

Inworld AI (US), Soul Machines (US), Convai Technologies Inc (US), UneeQ (US),

Latitude (US), Kindroid (US), and Charisma Entertainment Ltd (UK). The study includes

an in-depth competitive analysis of these key players in the character-based AI agents

market, with their company profiles, recent developments, and key market strategies.

Research Coverage:

The report segments the character-based AI agents market based on type (fictional

character agents, real-world personas, personalized AI companions, corporate & brand

mascots), interaction mode (text-based, voice-based, multi-modal), and application

(gaming & immersive media, social media & virtual influencers, fan engagement &

merchandising, interactive storytelling, roleplay & narrative experiences, other

applications). It also discusses the market’s drivers, restraints, opportunities, and

challenges. It gives a detailed view of the market across four main regions (North

America, Europe, Asia Pacific, and RoW). The report includes an ecosystem analysis of

key players.

Key Benefits of Buying the Report:

Analysis of key drivers (Rising demand for hyper-personalized digital

engagement, Expansion of AI-powered entertainment and immersive media
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ecosystems, Advancements in multi-modal generative AI and emotional

intelligence models), restraints (Inability of AI agents to replicate genuine human

consciousness and emotional authenticity, Ethical concerns around human

emotional dependency on AI), opportunities (Emergence of AI companion

ecosystems for mental wellness and lifestyle support, Growth of AI-generated

influencers and virtual creator economies, Adoption in education, simulation,

and training environments), challenges (Issues in maintaining long-term

personality consistency and memory accuracy, High computational costs

associated with persistent real-time interaction)

Product Development/Innovation: Detailed insights into upcoming technologies,

research and development activities, and launches in the character-based AI

agents market

Market Development: Comprehensive information about lucrative markets

through the analysis of the character-based AI agents market across varied

regions

Market Diversification: Exhaustive information about new products, software,

and services, untapped geographies, recent developments, and investments in

the character-based AI agents market

Competitive Assessment: In-depth assessment of market shares, growth

strategies, and product offerings of leading players, such as Character

Technologies, Inc. (US), Luka, Inc. (US), CHAI RESEARCH CORP. (US),

Inworld AI (US), and Soul Machines (US)
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