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Abstracts

The underwater hotels market has emerged as an innovative and captivating niche

within the broader hospitality industry. These submerged accommodations offer a

unique and luxurious experience that appeals to adventurers, honeymooners, and

travellers seeking unparalleled memories. This market was estimated at USD 2.75

billion in 2022 and is anticipated to reach USD 8.59 billion by 2030, growing at a CAGR

of 15.3% during the forecast period, driven by technological advancements,

architectural ingenuity, and a desire for distinctive travel experiences.

Underwater hotels are typically situated in exotic coastal locations, where guests can

enjoy breathtaking views of marine life through large windows, creating an immersive

connection with the ocean environment. These hotels often integrate sustainable

practices and technologies, such as water recycling systems and minimal-impact

construction, to mitigate potential ecological concerns.

The market's growth potential is underscored by its ability to cater to high-net-worth

individuals and luxury travellers willing to pay a premium for exclusive underwater stays.
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However, the capital-intensive nature of constructing underwater structures,

coupled with logistical challenges and regulatory approvals, can pose barriers to entry

for potential developers.

Some underwater hotels offer partial underwater accommodations, combining above-

water suites with underwater lounges or restaurants to appeal to a broader customer

base. While the concept of underwater hotels is captivating, several factors contribute to

the market's outlook, including economic conditions, environmental sustainability

concerns, and the ability to deliver a seamless and safe guest experience. As the travel

and hospitality industries evolve, the underwater hotels market's trajectory will likely

depend on technological advancements, shifting consumer preferences, and the

industry's commitment to sustainable practices.

Luxury Travellers are Among the Main Target Audience

Luxury and exclusivity play a pivotal role in driving the growth of the underwater hotel

market. The allure of a rare and opulent experience draws high-net-worth individuals

and discerning travellers seeking unparalleled indulgence. These guests are willing to

pay a premium for staying in underwater accommodations, fostering a lucrative revenue

stream for developers. The perception of exclusivity elevates the desirability of

underwater hotels, creating a sense of prestige and social distinction among guests. As

a result, luxury and exclusivity attract a niche clientele and contribute to media attention,

word-of-mouth marketing, and the establishment of these hotels as iconic symbols of

exceptional hospitality. This synergy between exclusivity and market growth reinforces

the notion that underwater hotels transcend conventional lodgings, offering an

extraordinary escape for those seeking a remarkable stay.

Media and Marketing Value Add to the Market Growth

Media and marketing value plays a crucial role in propelling the growth of the

underwater hotel market. These unique and visually captivating accommodations

capture media attention, generating widespread coverage and buzz. This heightened

visibility draws potential guests' interest and positions underwater hotels as exotic and

alluring destinations. Thus, media exposure and strategic marketing efforts contribute

significantly to expanding the underwater hotel market by creating a sense of wonder

and adventure that resonates with many travelers.

In August 2022, after a three-year hiatus, Atlantis Aquaventure After Dark, the UAE's

largest moonlit waterpark party, concluded the summer season grandly. Waterpark
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enthusiasts aged 16 and above could anticipate an exciting night featuring 105 rides,

slides, and attractions across three towers. The event boasted three live DJ zones

spinning the season's hottest tracks, on-site activations sponsored by Coca-Cola, a

delectable variety of food choices, and a dedicated Virgin Radio zone.

Global Tourism Growth Impacts the Market

Global tourism growth directly and substantially impacts driving the expansion of the

underwater hotels market. As more people engage in travel and seek novel,

unforgettable experiences, niche offerings like underwater hotels gain prominence. The

rise in international travel and exploring new destinations create a diverse and

adventurous customer base interested in unique accommodations. Additionally, the

growing accessibility of travel information and the ease of booking make these exclusive

experiences more reachable to a broader range of travellers. Consequently, the upward

trajectory of global tourism bolsters the underwater hotels market, transforming it from a

niche concept into a sought-after component of travellers' bucket lists.

In March 2022, Conrad Maldives Rangali Island offered a sneak peek into its multi-

million-dollar renovation project, set for an official 'Grand Relaunch.' The extensive two-

year transformation included refurbishing 50 overwater villas and the spa and adding a

new gym. These updates aimed to enhance the connection with the natural

surroundings while offering a contemporary experience to guests.

Adventure and Experiential Tourism Trends

Adventure and experiential tourism trends significantly drive the growth of the

underwater hotels market. As modern travellers increasingly seek immersive and

offbeat experiences, underwater accommodations offer a thrilling and novel opportunity.

The adventurous spirit inherent in these trends aligns perfectly with the unique allure of

underwater hotels, where guests can explore marine life and ecosystems in an

unprecedented manner. The desire to create lasting memories and engage in

extraordinary activities fuels the demand for accommodations beyond conventional

offerings. Underwater hotels cater to this appetite for adventure by enhancing the

overall travel experience. As adventure and experiential tourism continue to shape

travel preferences, underwater hotels benefit from a growing market segment that

values authenticity, novelty, and the opportunity to create remarkable stories to share.

In February 2023, Siyam World introduced the world's inaugural underwater jet pack in

partnership with Cudajet. The Cudajet is easily attachable and detachable, enabling

quick swaps between divers. The harness also offers buoyancy, making it effortless for
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divers to rest on the surface between dives.

Impact of COVID-19

The COVID-19 pandemic had a profound impact on the underwater hotels market.

Travel restrictions, lockdowns, and reduced tourism resulted in temporary closures and

decreased occupancy rates for these unique accommodations. With international travel

largely halted, the market faced financial challenges as luxury travel and discretionary

spending declined. Development projects and expansions were put on hold due to

uncertainties, affecting the growth trajectory. However, some underwater hotels adapted

by implementing stringent health and safety measures to attract guests seeking isolated

and exclusive experiences. As travel begins to recover, the market is gradually

regaining, with the unique allure of underwater hotels potentially appealing to travellers

seeking secluded and extraordinary getaways in a post-pandemic world.

Key Players Landscape and Outlook

The underwater hotel market's key players included brands such as Conrad Maldives

Rangali Island, Utter Inn, and Atlantis, The Palm. These establishments showcased the

trend of offering partially submerged accommodations that combine luxury suites above

water with underwater dining and observation areas. The outlook for the underwater

hotels market indicated continued growth potential, albeit with cautious considerations

due to the COVID-19 pandemic's impact on travel. While the pandemic posed

challenges, underwater hotels' unique and aspirational nature could position them as

sought-after destinations in the evolving travel landscape. Technological advancements,

environmental sustainability efforts, and innovative designs will likely shape the market's

future, with travellers seeking exclusive and immersive experiences contributing to its

sustained growth.
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