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United Aircraft Corporation - Company Strategy & Performance Analysis

SUMMARY

UAC is a state-owned corporation that, along with its subsidiaries, design, produce, sell,
operate and maintain military, civilian, transport and unmanned aircraft. The company
provides guarantee and service maintenance, upgrade, repair, and utilization services
for civil and military aircraft. It manufactures long haul, medium haul, and short haul civil
aircraft under 1L-96-300, Tu-204/214, MC-21, An-148, and Superjet 100. It also
produces military aircraft such as long range strategic aircraft, front line aircraft, naval
aircraft and combat trainer aircraft under Tu-95MS, TU160, Su-27SK, Su-30MK, Su-32,
Su-35, MIG-35, MIG%Ii%29K, Yak-130, and Su-33. It manufactures heavy, medium,
and light weight transport aircraft such as 11-96-400T, An-124, Tu-204C, ???, and
IL-112.

MarketLine Premium’s company strategy reports provide in-depth coverage of the
performance and strategies of the world’s leading defence and security companies.
The reports detail company operations in key geographies as well as comprehensive
analysis of each company’s growth strategy and financial performance. Furthermore
the reports allow benchmarking company performance through the provision of key
performance indicators including: arms sales, order backlog, and contracts.

KEY HIGHLIGHTS

UAC reported high order backlog:
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UAC has considerable sales backlogs, which ensure strong top line
performance. In 2015, total sales backlogs stood at US$29,471.1 million. This
comprises future deliveries of 250 units of military aircraft, 233 units of civil aircraft, 37
units of transport aircraft, and 17 units of special aircraft. A strong order backlog helps
the company to further enhance its position in the market by enhancing its financial
performance.

In August 2015, SCA and the State Transport Leasing Company signed a contract to
supply 32 SSJ 100 aircraft for their subsequent transfer under operational leasing to
Russian regional airlines. The planes will be delivered by the end of 2017.

The company delivered a strong financial performance:

UAC delivered a strong financial performance in 2016. Its total revenue increased by
10.2%, from US$5,679.9 million in 2015 to US$6,258.6 million in 2016. This was
primarily due to a 76.0% increase in the revenue on sales of aircraft components, and a
10.5% increase in the revenue earned on aircraft construction contracts during the
review year. Strong financial performance helps the company maintain its position in the
market and enables it to pursue its growth and expansion plans.

The company aims to increase the market share of its military aircraft segment:

The military aircraft segment reported revenues of US$5,075.0 million. It is expected
that the largest importers of military aircraft will be India, Vietnam, Algeria, and
Indonesia over the forecast period. Middle Eastern and Latin American countries are
also considered to be potential buyers of Russian military aircraft. The company also
received a certificate for foreign military equipment sales. The market share of the
military aircraft segment is expected to increase from 20.0% to 45.0% by 2035.

SCOPE

Company Snapshot - details key indicators and rankings of United Aircraft
Corporation in terms of arms sales and market share in the company’s key
markets.

Company SWOT Analysis - outlines United Aircraft Corporation’ Strengths and
Weaknesses, and weighs Opportunities and Threats facing the company.

Growth Strategies - understand United Aircraft Corporation’ corporate goals and
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strategic initiatives and evaluate their outcomes.

Company Performance and Competitive Landscape - analyse the company’s
performance by business segment compared to other players across key
markets on metrics such as arms sales.

Key Developments - showcase United Aircraft Corporation’ significant recent
corporate events, changes, or product initiatives.

REASONS TO BUY

How does United Aircraft Corporation rank among defense and security service
providers in the Europe and globally?

What are United Aircraft Corporation’ main growth strategies and how
successful has the company been at implementing them?

How has the company performed since 2013 in terms of arms sales, and order
backlog?

How has United Aircraft Corporation performed in comparison to competitors
such as Rolls-Royce Holdings plc, Harris Corp and Safran S.A?

What is United Aircraft Corporation’ strengths and weaknesses and what
opportunities and threats does it face?
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Company Snapshot
CompanySWOT Analysis
Growth Strategies
CompanyPerformance
Competitive Landscape
Deals

Key Developments

ICT Spending Predictions
Financial Summary
Appendix
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