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Idea Cellular Limited - Company Strategy Report
SUMMARY

Idea Cellular is an Indian telecommunications provider which offers mobile services to
customers across India. It offers 2G, 3G and 4G services to its customers and aims to
increase its presence in digital services in the coming years to help transition the Indian
masses to a digital life. Its plan to merge with Vodafone India would make it the world’s
second largest and India’s largest telecommunication provider, overtaking Bharti Airtel.

MarketLine’s Premium company strategy reports provide in-depth coverage of the
performance and strategies of the world’s leading telecommunication companies. The
reports detail company operations in key geographies as well as comprehensive
analysis of each company’s growth strategy and financial performance. Furthermore,
the reports allow benchmarking company performance through the provision of key
performance indicators including: subscriber volumes, subscriber churn, ARPU, and
MoU.

KEY HIGHLIGHTS
Idea’s robust service offerings enables it to increase service revenues

Idea harnesses its established presence in mobile market to increase its revenues. The
company’s vast wireless networks keep its customers connected across India. It
provides GSM-based mobile and other related telephony services to individual and
business customers. This enables the company to generate substantial service
revenues. The company's service revenues grew at 8.8% CAGR increasing from
US$3,979.2 million in 2012 to US$5,577.6 million in 2016. The strong growth in the
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revenue was attributed to increased minutes of usage, along with increase in
the realized rate per minute and data revenue.

Merger with Vodafone will provide significant growth opportunity

The company’s expected merger with Vodafone will likely change the market dynamics
by creating a stronger entity in India. The main rationale behind the merger is cost
savings and asset monetisation opportunities, supporting financial performance as the
combined entity would earn higher revenues over time. In addition, the merged entity
will hold 1,850 MHz of spectrum, which can allow the company to offer data speeds of
up to 250 MB per second.

Catering to mobile users by launching a suite of digital entertainment apps

Idea Cellular launched three new mobile apps, Idea Music Lounge, Idea Movie Club,
and ldea Game Spark. This new suite of integrated digital entertainment apps presents
the best entertainment content to its subscribers. With the launch of such digital
entertainment apps, the company has commenced its transformation from a pure
mobile operator to an integrated digital services and solutions provider.

SCOPE

Company Snapshot - Details key indicators and rankings of Idea in terms of
Subscribers, Revenue, and Market Share in the company’s key markets.

Company SWOT Analysis - Outlines Idea’s Strengths and Weaknesses, and
weigh Opportunities and Threats facing the company.

Growth Strategies - Understand Idea’s corporate goals and strategic initiatives
and evaluate their outcomes.

Company Performance and Competitive Landscape - Analyze the company’s
performance by business segment compared to other players across key
markets on metrics such as such as Revenues, Customer Churn, MoU, and
Subscribers.

Key Developments - Showcase Idea’s significant recent corporate events,
changes, or product initiatives.
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REASONS TO BUY

Where does ldea rank when compared to its main competitors such as Airtel
India, Vodafone India, BSNL, Reliance Jio, Tata Indiacom?

How did the company perform over 2012-2016 in terms of Subscriber and
Revenue growth, ARPS, Customer Churn, and MOU?

What opportunities and threats does Idea face and how will they influence its
plans and objectives going forward?

How will Idea’s merger with Vodafone affect their business and the market in
India?
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Company Snapshot
Company SWOT Analysis
Growth Strategies
Company Performance
Competitive Landscape
Deals

Key Developments

ICT Spending Predictions
Financial Summary
Appendix
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