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The global Ruby Rough market size is predicted to grow from US$ 636 million in 2025
to US$ 538 million in 2032; it is expected to grow at a CAGR of -2.0% from 2026 to
2032.

Ruby rough refers to naturally occurring corundum extracted from primary deposits
(such as marble-hosted or basalt-related veins) or placer sources, with chromium as the
primary chromophore yielding red to pinkish-red hues, and possessing a Mohs
hardness of 9. It has not undergone any artificial cutting, faceting, polishing, or
treatment. Typical applications include use as cutting rough for faceted rubies,
cabochons, mineral specimens, and limited industrial abrasives. As the raw material
input for the entire ruby value chain, ruby rough?s production volume, quality
distribution, and source?country geopolitics critically determine pricing, availability, and
liquidity in the high?end jewelry, investment, and luxury goods sectors.

Ruby rough prices exhibit significant polarization. High-quality untreated large stones
command persistently high prices, particularly pigeon blood red from Myanmar Mogok,
driven by scarcity and collectible value. In contrast, low-to-medium quality rough with
heavy inclusions or pale color faces substantial downward pressure, largely due to large-
scale substitution by synthetic rubies in the mid-tier jewelry market. The price gap
between top-tier and commercial material continues to widen, effectively creating two
separate markets.

From a gross margin perspective, upstream mining companies show wide variation.
Those controlling premium deposits (e.g., large Mozambique mines) enjoy relatively
stable margins, as their auction model screens buyers willing to pay for quality. Small-
scale miners or artisanal operators, however, face high price volatility, weak bargaining
power, and compressed margins. Midstream traders and cutters depend more on
procurement cost control and finished yield rates, with higher margins on high-quality
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rough compared to low-grade material.

Among downstream consuming sectors, jewelry manufacturing remains dominant. High-
end jewelry brands maintain relatively rigid demand for natural rough, while the mass
market is price-sensitive and rapidly shifting to synthetics. Investment and collection
form another important segment, targeting provenanced, untreated, large stones.
Incremental demand stems primarily from emerging market wealth (China, Middle East)
seeking asset allocation in top-tier rubies, alongside a growing mineral specimen
collecting community. However, these gains cannot offset the volume decline in the mid-
to-low end.

The upstream competitive landscape features moderately high concentration among
formal mines, with a few companies in Mozambique controlling over half of global gem-
quality rough supply, approaching an oligopoly. Meanwhile, artisanal and small-scale
mining in Myanmar, Madagascar, and elsewhere remains extremely fragmented, with
irregular channels and unstable supply. This dual structure creates market opacity,
tilting pricing power toward large formal miners. Key uncertainties include: continued
technological progress in synthetic rubies driving down costs and improving visual
match to natural stones; economic slowdown in major consumer markets (e.g., China)
dampening jewelry purchases; and political risks in source countries (Myanmar
sanctions, Mozambique community conflicts) potentially causing short-term supply
shocks.

In conclusion, the global ruby rough market will experience a shrinking consolidation.
The substitution effect from synthetic rubies is irreversible, mainly affecting commercial
and lower grades. Truly scarce high-quality, large, untreated natural rough will retain its
investment-grade status, with stable or rising prices. The overall market will contract in
size but become structurally optimized, with polarization becoming even more
pronounced.

LP Information, Inc. (LPI) ' newest research report, the ?Ruby Rough Industry
Forecast? looks at past sales and reviews total world Ruby Rough sales in 2025,
providing a comprehensive analysis by region and market sector of projected Ruby
Rough sales for 2026 through 2032. With Ruby Rough sales broken down by region,
market sector and sub-sector, this report provides a detailed analysis in US$ millions of
the world Ruby Rough industry.

This Insight Report provides a comprehensive analysis of the global Ruby Rough
landscape and highlights key trends related to product segmentation, company
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formation, revenue, and market share, latest development, and M&A activity. This report
also analyzes the strategies of leading global companies with a focus on Ruby Rough
portfolios and capabilities, market entry strategies, market positions, and geographic
footprints, to better understand these firms? unique position in an accelerating global
Ruby Rough market.
This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Ruby Rough and breaks down the forecast by Type, by
Application, geography, and market size to highlight emerging pockets of opportunity.
With a transparent methodology based on hundreds of bottom-up qualitative and
guantitative market inputs, this study forecast offers a highly nuanced view of the
current state and future trajectory in the global Ruby Rough.
This report presents a comprehensive overview, market shares, and growth
opportunities of Ruby Rough market by product type, application, key manufacturers
and key regions and countries.
Segmentation by Type:

Marble-hosted type

Basalt-related type

Placer type

Segmentation by Weight:

Small (10 ct)

Segmentation by Application:
High-End Jewelry
Commercial Jewelry

Industrial Use
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Carvings & Art Objects
Collectors & Specimen

Others

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China
Japan
Korea
Southeast Asia
India
Australia
Europe
Germany

France
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UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its
market penetration.
Gemfields
Fura Gems
Mwiriti Limitada
GemRock
Mustang Resources
Regius Exploration & Mining
Gem Bridge

Diacolor International DMCC
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John Keells Group
RudraTree
Myanmar Rubies Mining Enterprise
C&C Ruby Mining Company
Key Questions Addressed in this Report
What is the 10-year outlook for the global Ruby Rough market?
What factors are driving Ruby Rough market growth, globally and by region?
Which technologies are poised for the fastest growth by market and region?

How do Ruby Rough market opportunities vary by end market size?
How does Ruby Rough break out by Type, by Application?
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