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Abstracts

The global Raw Lacquer market size is predicted to grow from US$ 46.96 million in

2025 to US$ 60.95 million in 2032; it is expected to grow at a CAGR of 3.7% from 2026

to 2032.

Raw Lacquer is a pure natural liquid coating collected from the phloem of lacquer trees

(Toxicodendron vernicifluum), commonly known as Chinese Lacquer or Urushi, which

progressively oxidizes, dries and solidifies into a film upon exposure to air. With urushiol

as the primary film-forming constituent, the category is classified by tree variety into

Large-Wood Lacquer and Small-Wood Lacquer, and by production region into Maoba

Lacquer, Chengkou Lacquer, Southwest Lacquer and Northwest Lacquer, the

unmodified and unprocessed raw lacquer liquid possessing exceptional resistance to

corrosion, high temperature and electrical insulation as well as high-gloss finish. Core

applications encompass traditional lacquerware and craft coating, classical furniture

finishing, bodiless lacquerware and kintsugi restoration within the intangible cultural

heritage domain, alongside specialized industrial markets such as military anticorrosion,

high-end marine coatings and industrial equipment protective coatings. Production is

concentrated in China's Shaanxi, Hubei, Sichuan and Guizhou provinces, with China

accounting for over 80% of total global output, while Japan, South Korea and Vietnam

contribute minor volumes, among which Japan leads globally in refined lacquer

technology but produces minimal domestic raw lacquer, relying primarily on imports

from China. As one of the earliest natural coatings utilized in human civilization, Raw

Lacquer carries irreplaceable artisanal civilization and aesthetic traditions within the

Asian lacquer cultural sphere, while playing an increasingly significant role in the global

bio-based coatings market by virtue of its irreplaceable natural environmental attributes

and cultural heritage value.

The pricing of Raw Lacquer is determined by tree variety and production region, with a

stable premium gap between Large-Wood and Small-Wood Lacquer. Large-Wood
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Lacquer commands premiums in classical furniture and architectural coating for

its high urushiol content and film hardness, with Hubei Maoba and Sichuan Chengkou

as representative high-price origins. Small-Wood Lacquer is prized for fine texture and

color stability, preferred by lacquerware artisans, trading at moderate prices. Japanese

Joboji Urushi, with its minimal output and exceptional purity, commands per-kilogram

values far exceeding Chinese and Vietnamese lacquer, consumed almost entirely by

domestic high-end urushi workshops with no international circulation. Vietnamese

lacquer, with slightly lower urushiol content, exports as a cost-competitive substitute to

China and Japan at lower price levels.

Margins are thin at the upstream tapping stage, with significant value addition in

midstream refining and richest returns in downstream lacquer art. Tappers must score

hundreds of trees per kilogram collected, enduring extreme labor intensity while selling

raw latex at modest prices, with profitability dependent on volume and regional

branding. The midstream refining stage, through traditional nayashi and kurome

processes transforming strained lacquer into refined urushi, constitutes the critical value

accretion node, with Japanese refining houses earning substantially higher margins

than upstream. Downstream lacquerware artisans and classical furniture finishers

capture the richest margins on finished works, with master lacquer pieces commanding

exceptional premiums in auction and collector markets.

Downstream consumption is anchored by traditional lacquerware and fine crafts as the

value core, classical furniture coating as the volume pillar, and industrial anticorrosion

as a niche supplement. Japanese maki-e and chinkin workshops represent the highest-

end consumer group, with rigid and stable demand for Joboji and premium Chinese

Large-Wood Lacquer. The wiped-lacquer finish on Chinese Ming and Qing style

classical furniture constitutes the single largest application segment, consuming the

greatest volume of mid-grade Large-Wood Lacquer. Industrial anticorrosion applications

using modified raw lacquer coatings for military and marine use represent a small but

stable segment. Incremental demand originates from the lacquer art revival under

China's intangible cultural heritage renaissance, alongside rising interest in raw lacquer

as a bio-based feedstock within the broader green coatings trend.

The upstream landscape is centered absolutely on China, with Japan and Vietnam as

distinctive supplements. China's Lichuan, Zhuxi and Guizhou Dafang regions

concentrate the majority of tapping and primary processing enterprises, with no single

entity globally holding pricing influence over the raw lacquer market. Japan's Joboji

Urushi Production Cooperative controls approximately 70% of domestic output, but total

volume is negligible, serving only the internal market. Vietnam's Nacipe participates in
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international circulation through lacquer exports. Key uncertainties center on synthetic

coating substitution pressure and intergenerational discontinuity in lacquer tree

cultivation, with industrial coatings persistently constraining raw lacquer's mass-market

application through cost and ease-of-use advantages, while an aging tapper population

poses long-term labor supply risks across production regions. In summary, the Raw

Lacquer market will sustain its culture-driven niche character, with premium-grade

demand supporting quality varieties' premiums, industrial applications providing a stable

volume foundation, and the category as a whole unlikely to break through the

production ceiling inherent to natural coatings.

LP Information, Inc. (LPI) ' newest research report, the ?Raw Lacquer Industry

Forecast? looks at past sales and reviews total world Raw Lacquer sales in 2025,

providing a comprehensive analysis by region and market sector of projected Raw

Lacquer sales for 2026 through 2032. With Raw Lacquer sales broken down by region,

market sector and sub-sector, this report provides a detailed analysis in US$ millions of

the world Raw Lacquer industry.

This Insight Report provides a comprehensive analysis of the global Raw Lacquer

landscape and highlights key trends related to product segmentation, company

formation, revenue, and market share, latest development, and M&A activity. This report

also analyzes the strategies of leading global companies with a focus on Raw Lacquer

portfolios and capabilities, market entry strategies, market positions, and geographic

footprints, to better understand these firms? unique position in an accelerating global

Raw Lacquer market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for Raw Lacquer and breaks down the forecast by Type, by

Application, geography, and market size to highlight emerging pockets of opportunity.

With a transparent methodology based on hundreds of bottom-up qualitative and

quantitative market inputs, this study forecast offers a highly nuanced view of the

current state and future trajectory in the global Raw Lacquer.

This report presents a comprehensive overview, market shares, and growth

opportunities of Raw Lacquer market by product type, application, key manufacturers

and key regions and countries.

Segmentation by Type:

Large-Wood Lacquer (Wild Trunk, Latex-White)
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Small-Wood Lacquer (Cultivated Branch, Latex-Ivory)

Joboji Urushi (Japanese Native, Cold-Climate)

Vietnamese Lacquer (Rhus succedanea, Tropical)

Segmentation by Process:

Raw Latex (Unfiltered, As-Collected)

Strained Lacquer (Coarse-Filtered, ?65% Urushiol)

Segmentation by Application:

Traditional Lacquerware & Fine Crafts

Classical Furniture & Architectural Coating

Industrial Anticorrosion & Protective Coating

Others

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC
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China

Japan

Korea

Southeast Asia

India

Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered
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from primary experts and analysing the company's coverage, product portfolio, its

market penetration.

Joboji Urushi Production Cooperative

Wuhan Guohong Lacquer

Lichuan Delong Raw Lacquer Technology

Hubei Fuxi National Lacquer Technology

Hubei Dehui Raw Lacquer Technology

Hubei Dehong Raw Lacquer

Enshi Junfa Raw Lacquer Cooperative

Zhuxi Damu Lacquer Cooperative

Dejiang Fangyuan Chinese Herbal Medicine Planting Cooperative

Cengong Baodong Lacquer Tree Plantation

Tekiseisha

Nacipe

Key Questions Addressed in this Report

What is the 10-year outlook for the global Raw Lacquer market?

What factors are driving Raw Lacquer market growth, globally and by region?

Which technologies are poised for the fastest growth by market and region?

How do Raw Lacquer market opportunities vary by end market size?

How does Raw Lacquer break out by Type, by Application?
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