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Abstracts

The global Packrafts market size is predicted to grow from US$ 145 million in 2025 to

US$ 245 million in 2032; it is expected to grow at a CAGR of 7.9% from 2026 to 2032.

Packrafts are lightweight inflatable watercraft designed to be deflated, folded and

carried inside or attached to a backpack for combined land-and-water travel. The

products typically use welded TPU-coated nylon or other reinforced airtight textiles and

integrate an inflatable seat, inflation system and repair components, while higher-

specification models may incorporate self-bailing floors, fixed or removable spraydecks,

thigh straps and internal waterproof cargo storage. Product configurations range from

ultralight solo craft for hiking and river crossings to tandem, whitewater, fishing, hunting

and professional rapid-deployment models. This study focuses on complete branded

Packrafts supplied for personal outdoor recreation, commercial outdoor operations,

government and public safety procurement, and other institutional uses.

Key Findings

 Global Packrafts sales reached approximately 205,000 units in 2025 and are estimated

at 217,000 units in 2026

 Brand-level average selling price increased from about US$722 per unit in 2025 to

US$733 per unit in 2026

 North America represented roughly two-fifths of global Packrafts demand

 Personal outdoor recreation remained the dominant downstream application

 The competitive market combined global specialist brands with numerous regional and

China-based suppliers
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 Market Trends

 Packrafts are evolving from basic ultralight crossing craft into a broader family of

application-specific portable watercraft. Current product development emphasizes

improved hull tracking, higher whitewater control, interchangeable seating and thigh-

support systems, self-bailing performance, internal waterproof storage and more

durable dual-coated fabrics. At the same time, suppliers are expanding at both ends of

the price spectrum: entry-level models are improving accessibility for occasional hikers

and recreational paddlers, while premium products increasingly target technical

whitewater, bikerafting, fishing, hunting and multi-day expeditions. Product modularity is

also becoming more important, allowing the same hull platform to accommodate

different seats, decks, storage systems and operating conditions. Leading 2026

launches demonstrate a continued shift toward better hydrodynamic performance and

more specialized outfitting without abandoning compact packed size and low carrying

weight.

 Market Dynamics

 Drivers

 Demand is supported by the continued expansion of outdoor recreation and by strong

participation overlap among hiking, camping, fishing, cycling and paddlesports. The

Outdoor Industry Association reported that the United States outdoor participant base

reached 181.1 million people in 2024, while hiking, camping, fishing and bicycling

continued to attract additional participants. Packrafts benefit particularly from this cross-

participation because they enable consumers to combine several activities within one

journey and provide access to remote water that is difficult to reach with conventional

boats.

 Restraints

 The principal restraints are high product prices, limited mainstream awareness and the

technical knowledge required for safe river use. Professional Packrafts frequently cost

substantially more than mass-market inflatable boats because of TPU-coated fabrics,

welded construction, specialized outfitting and relatively low production volumes. The

category also competes with inflatable kayaks, folding kayaks and rented watercraft.

Inexperienced customers may delay purchases where product selection, whitewater

classification, repair procedures and safety equipment appear complex.
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 Opportunities

 The strongest opportunities lie in entry-level Packrafts, fishing and hunting platforms,

tandem products, commercial rental fleets and public-safety applications. Lower-priced

products can broaden adoption among hikers and casual paddlers, while higher-load

and application-specific models can generate higher average selling prices. Commercial

operators can introduce first-time users through rental, instruction and guided trips,

creating a pathway toward personal ownership. Government and rescue customers

represent a smaller but technically demanding market for compact, rapidly deployable

craft.

 Challenges

 The industry remains fragmented and lacks universally applied terminology, testing

methods and product-positioning standards. Some products marketed as Packrafts are

closer to lightweight inflatable kayaks, complicating competitive comparisons and

market-size measurement. Suppliers must also balance low weight against abrasion

resistance, air retention, repairability and whitewater control. Smaller brands face

additional challenges in quality consistency, product-liability management, dealer

support and after-sales repair coverage.

 Industry Chain Analysis

 The upstream Packrafts industry comprises high-tenacity nylon and polyester base

fabrics, TPU and PVC coating materials, airtight valves, waterproof zippers, tapes,

adhesives, webbing and outfitting components. Material selection has a direct effect on

product weight, packed volume, abrasion resistance, air retention and repairability. TPU-

coated nylon dominates professional lightweight products, while reinforced PVC and

heavier coated textiles remain relevant in durable, higher-load and selected whitewater

models. Midstream activities include hull design, pattern cutting, coating conversion,

radio-frequency or thermal welding, seam reinforcement, assembly, pressure testing

and final quality inspection.

 The midstream market operates through both vertically integrated specialist brands and

brand-led outsourced manufacturing. Some professional suppliers retain design and

production internally to control performance and intellectual property, while other

consumer brands rely on contract manufacturers, particularly in China. Downstream

value is created through brand positioning, specialist retail, direct e-commerce,
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distributor networks, warranty support, repairs and user education. Fabric, labor and

quality-control costs are important at the manufacturing stage, whereas branding,

distribution margins and after-sales capability account for a substantial share of the final

selling price.

 Segment Insights

 By product structure, open-cockpit Packrafts and fixed-spraydeck Packrafts form the

principal commercial categories, while removable-spraydeck products address

customers seeking greater configuration flexibility. Open models benefit from lower

weight, simpler entry and suitability for flatwater, fishing and warm conditions. Fixed

spraydecks are more strongly associated with cold environments, technical rivers and

sustained splash protection. Self-bailing configurations cut across these deck categories

and are gaining importance in whitewater and fishing products because they simplify

water evacuation and repeated entry.

 Solo Packrafts account for the clear majority of unit demand because portability and

individual control are central to the product concept. Tandem and reconfigurable craft

form a smaller but higher-value segment serving couples, families, guides and users

carrying large equipment loads. TPU-coated nylon remains the mainstream material for

professional lightweight products, while heavier reinforced fabrics are concentrated in

durable entry-level, rental and high-load applications.

 Downstream Market Opportunities

 Personal outdoor recreation represents the majority of Packrafts consumption,

supported by hiking, camping, paddling, fishing and cycling users seeking compact

access to remote water. Commercial outdoor operators provide a meaningful expansion

channel through rentals, instruction, guided expeditions and adventure tourism, where

equipment durability and fleet-serviceability are critical. Government and public-safety

demand remains smaller in volume but offers opportunities for rapid river crossing, flood

response, patrol and remote-access missions. Institutional customers generally require

higher documentation, durability and service support than individual consumers,

creating room for suppliers with professional-grade products and reliable after-sales

systems.

 Regional Insights

 North America remained the largest regional market in 2025, accounting for roughly
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two-fifths of global demand under the report’s narrow market model. The region

benefits from a large outdoor recreation population, established paddlesports channels,

extensive wilderness access and a concentration of premium Packrafts brands.

Demand is weighted toward professional whitewater, expedition, fishing, hunting and

bikerafting products, supporting an average selling price above the global mean.

 Europe represents the second major demand and brand-development cluster, with

Germany, France, Central Europe and the Nordic region supporting specialist

lightweight and locally manufactured products. China is the principal Asian brand and

manufacturing center, combining the internationally distributed MRS brand with a

broader OEM and regional-brand supply base. Japan and New Zealand support smaller

professional communities, while South Korea, Southeast Asia, India and Taiwan remain

primarily import-oriented markets. Asia-Pacific offers long-term potential through

expanding outdoor participation, domestic e-commerce and improving access to lower-

priced products.

 Competitive Landscape Analysis

 The global Packrafts market is fragmented rather than controlled by a small number of

diversified corporations. Premium specialists compete through hull performance, low

packed weight, proprietary outfitting, technical credibility and direct engagement with

experienced users. Larger paddlesports and outdoor retailers compete through wider

distribution, accessible pricing and broader customer reach, while China-based

suppliers combine branded products with cost-efficient manufacturing capabilities.

Regional European, Russian, Japanese and New Zealand brands retain market

positions through local product adaptation, small-batch development and specialist

communities. Competitive differentiation is increasingly shifting from basic portability

toward measurable handling performance, modular outfitting, application-specific

design, quality consistency, repair services and warranty support. Vertical integration

provides stronger control over design and production, whereas outsourced

manufacturing enables scale and price flexibility but requires tighter supplier

qualification and brand-level quality management

Report Scope

LP Information, Inc. (LPI) ' newest research report, the “Packrafts Industry Forecast”

looks at past sales and reviews total world Packrafts sales in 2025, providing a

comprehensive analysis by region and market sector of projected Packrafts sales for

2026 through 2032. With Packrafts sales broken down by region, market sector and sub-
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sector, this report provides a detailed analysis in US$ millions of the world Packrafts

industry.

This Insight Report provides a comprehensive analysis of the global Packrafts

landscape and highlights key trends related to product segmentation, company

formation, revenue, and market share, latest development, and M&A activity. This report

also analyzes the strategies of leading global companies with a focus on Packrafts

portfolios and capabilities, market entry strategies, market positions, and geographic

footprints, to better understand these firms’ unique position in an accelerating global

Packrafts market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for Packrafts and breaks down the forecast by Type, by

Application, geography, and market size to highlight emerging pockets of opportunity.

With a transparent methodology based on hundreds of bottom-up qualitative and

quantitative market inputs, this study forecast offers a highly nuanced view of the

current state and future trajectory in the global Packrafts.

This report presents a comprehensive overview, market shares, and growth

opportunities of Packrafts market by product type, application, key manufacturers and

key regions and countries.

Market Segmentation

Segmentation by Type:

Open Cockpit Packraft

Fixed Spraydeck Packraft

Removable Spraydeck Packraft

Others

Segmentation by Main Tube Material:

TPU-Coated Nylon
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PVC Reinforced Fabric

Other

Segmentation by Application:

Personal Outdoor Recreation

Commercial Outdoor Operations

Government and Public Safety

Other

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China

Japan

Korea

Southeast Asia
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India

Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analysing the company's coverage, product portfolio, its

market penetration.

Alpacka Raft, LLC

Kokopelli Outdoor, Inc.

Northwest River Supplies
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Chengdu Micro Rafting System Trade Co., Ltd.

Anfibio Packrafting, Schellin & Kreinacker GbR

Out-Trade GmbH

DECATHLON SE

MEKONG

MOOVING

Supai Adventure Gear

Uncharted Supply Company

Stikine Packrafts

Current-Raft Einzelunternehmen

JAWS SAS

Denali, spol. s r.o.

Ultima Adventures, s.r.o.

GlobalProfit Daniel Tokarz

Yapokraft

Kipara AS

Iron Raft

Whio Packrafting Limited

Genki Shokai
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TimeTrial

Birdy Packraft

BilutaRaft

Aqua Xtreme

NERIS LLC

Qingdao Audac Outdoor Sports Co., Ltd.

Fujian All Fun New Material Technology Co., Ltd.

Fujian Onesun Sports Technology Co., Ltd.

Key Questions Addressed in this Report

What is the 10-year outlook for the global Packrafts market?

What factors are driving Packrafts market growth, globally and by region?

Which technologies are poised for the fastest growth by market and region?

How do Packrafts market opportunities vary by end market size?

How does Packrafts break out by Type, by Application?
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