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The global Packing Robot market size is predicted to grow from US$ 7405 million in
2025 to US$ 16442 million in 2032; it is expected to grow at a CAGR of 12.0% from
2026 to 2032.

Packing robots are industrial robotic devices designed for packaging lines, warehouse
outbound operations, and end-of-line manufacturing processes. Their core function is to
perform high-frequency, repetitive tasks such as picking, handling, placing, sorting,
palletizing, and depalletizing through programmable motion control and coordination
with end effectors in processes including product infeed, finished goods transfer,
cartoning, case packing, pallet stacking, and shipment preparation. These products
usually consist of a robotic arm body, joint drive units, servo system, controller, cables,
and interface modules, and can be configured as Delta robots, SCARA robots, six-axis
articulated robots, collaborative robots, or gantry robots according to package shape,
weight, cycle time, working radius, installation space, and end-tool requirements. Their
key technical focuses include high-speed and stable motion, repeatability, payload
capacity, working range, path planning, cycle-time adaptability, gripper compatibility,
and long-term operational reliability. Typical applications cover food and beverage,
pharmaceuticals and personal care, electronics, pet food, carton packaging, bagged
materials, consumer goods, and e-commerce logistics. Major customers include
packaging equipment manufacturers, robot system integrators, manufacturing
companies, and logistics automation service providers.

Packing robots are evolving from single-purpose handling devices into key execution
units for end-of-line packaging automation. Their value is no longer limited to replacing
manual pick-and-place tasks, but extends across infeed arrangement, picking,
cartoning, case packing, sealing assistance, palletizing, depalletizing, and finished-
goods shipment preparation. Traditional packaging operations are often labor-intensive
and physically demanding, with unstable cycle times, quality that depends on skilled
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workers, seasonal labor shortages, and low efficiency in multi-SKU
changeovers. Robotic systems convert packaging processes into programmable,
repeatable, and monitorable automation workflows through stable path control,
consistent gripping motion, vision recognition, conveyor tracking, and task software. For
customers in food and beverage, pharmaceuticals, personal care, electronics
manufacturing, and logistics warehousing, packing robots not only increase throughput,
but also reduce manual contact, lower product damage, improve carton arrangement
consistency, and enhance pallet stability. As manufacturers place greater emphasis on
flexible lines, rapid changeover, worker safety, and quality traceability, packing robots
are moving higher in the value chain of line automation, with purchasing models shifting
from stand-alone machines toward workstations, standardized cells, and complete line
integration solutions.

The product technology roadmap shows clear segmentation by application scenario.
Delta robots and SCARA robots are well suited to high-speed picking, sorting,
cartoning, and pre-packaging handling of light and small items, offering advantages in
speed, compact footprint, and repeatable positioning accuracy, and are often used with
vision systems and conveyor tracking. Six-axis articulated robots and four-axis
palletizing robots are better suited to case packing, handling, heavy-duty palletizing, and
complex posture adjustment, covering boxes, bags, drums, pallets, returnable
containers, and irregular packages. Collaborative robots are more commonly used in
small and medium-sized lines, light-duty palletizing, and space-constrained
environments, differentiated by ease of deployment, ease of programming, and human-
robot collaboration. The end effector is critical to practical performance, and vacuum,
gripping, clamping, lifting, and hybrid tools must be customized according to packaging
material, weight, surface condition, fragility, and hygiene requirements. Future
competition will focus on vision recognition, no-code palletizing software, intelligent
grippers, rapid changeover, food-grade protection, cleanroom compatibility, and deeper
integration with packaging machinery and warehouse systems.

From the perspective of global supply, the packing robot market is composed of
industrial robot manufacturers, specialized packaging equipment makers, and system
integrators. Japanese and European companies have strong foundations in robot
bodies, motion control, reliability, and high-end manufacturing scenarios. North
American companies have stronger experience in packaging system integration for
food, pharmaceuticals, and consumer goods. Chinese companies are expanding rapidly
in palletizing, case packing, packaging logistics, and domestic manufacturing
automation upgrades. Demand is mainly concentrated in food and beverage,
pharmaceuticals and personal care, electronics, industrial product packaging, and e-
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commerce logistics, with food hygiene, heavy-duty palletizing, flexible mixed-SKU
packaging, labor substitution, and warehouse outbound automation representing the
most important growth areas. As end brands require higher delivery efficiency,
packaging consistency, worker safety, and cost control, packing robots will continue to
develop toward standardized cells, modular workstations, and complete line solutions,
while software, vision, end effectors, and engineering services will account for a rising
share of total value. Industry competition will gradually shift from stand-alone robot
performance toward integrated solution capability and long-term service capability.

LP Information, Inc. (LPI) ' newest research report, the ?Packing Robot Industry
Forecast? looks at past sales and reviews total world Packing Robot sales in 2025,
providing a comprehensive analysis by region and market sector of projected Packing
Robot sales for 2026 through 2032. With Packing Robot sales broken down by region,
market sector and sub-sector, this report provides a detailed analysis in US$ millions of
the world Packing Robot industry.

This Insight Report provides a comprehensive analysis of the global Packing Robot
landscape and highlights key trends related to product segmentation, company
formation, revenue, and market share, latest development, and M&A activity. This report
also analyzes the strategies of leading global companies with a focus on Packing Robot
portfolios and capabilities, market entry strategies, market positions, and geographic
footprints, to better understand these firms? unique position in an accelerating global
Packing Robot market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Packing Robot and breaks down the forecast by
Packaging Level, by Application, geography, and market size to highlight emerging
pockets of opportunity. With a transparent methodology based on hundreds of bottom-
up qualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Packing Robot.

This report presents a comprehensive overview, market shares, and growth
opportunities of Packing Robot market by product type, application, key manufacturers
and key regions and countries.

Segmentation by Packaging Level:

Infeed Recognition
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Pick-and-Place Cartoning
Pick-and-Place Case Packing
Sealing and Labeling
Palletizing

Depalletizing

Segmentation by Packaging Operation Stage:
Primary Packaging Robot
Secondary Packaging Robot

Tertiary Packaging Robot

Segmentation by End Effector:
Vacuum Suction Packaging
Gripper Handling Packaging
Clamping and Supporting Packaging
Magnetic Suction Packaging

Others

Segmentation by Application:
Food and Beverage

Pharmaceuticals and Personal Care
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Precision Electronics
E-Commerce Logistics
Industrial Products

Others

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China
Japan
Korea
Southeast Asia
India
Australia
Europe

Germany
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France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its
market penetration.
FANUC Corporation
KUKA AG
ABB Ltd
Yaskawa Electric Corporation
Nachi-Fujikoshi Corp.
Kawasaki Heavy Industries, Ltd.

Comau S.p.A.
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Seiko Epson Corporation

St?ubli International AG

OMRON Corporation

DENSO Corporation

Mitsubishi Electric Corporation
Yamaha Motor Co., Ltd.

Universal Robots A/S

HD Hyundai Robotics Co., Ltd.

Star Seiki Co., Ltd.

SIASUN Robot & Automation Co., Ltd.
EFORT Intelligent Robot Co., Ltd.
Estun Automation Co., Ltd.
Guangzhou CNC Equipment Co., Ltd.
Shanghai STEP Electric Corporation
Clearpack Pte Ltd

Paxiom Group

Pearson Packaging Systems
EndFlex LLC

JLS Automation

PMI KYOTO Packaging Systems
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Key Questions Addressed in this Report

What is the 10-year outlook for the global Packing Robot market?

What factors are driving Packing Robot market growth, globally and by region?
Which technologies are poised for the fastest growth by market and region?
How do Packing Robot market opportunities vary by end market size?

How does Packing Robot break out by Packaging Level, by Application?
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2.2.6 Depalletizing
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2.2.7.3 Global Packing Robot Sale Price by Packaging Level (2021-2026)
2.3 Packing Robot Segment by Packaging Operation Stage
2.3.1 Primary Packaging Robot
2.3.2 Secondary Packaging Robot
2.3.3 Tertiary Packaging Robot
2.3.4 Packing Robot Sales by Packaging Operation Stage
2.3.4.1 Global Packing Robot Sales Market Share by Packaging Operation Stage
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2.4.2 Gripper Handling Packaging
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2.4.6.2 Global Packing Robot Revenue and Market Share by End Effector
(2021-2026)
2.4.6.3 Global Packing Robot Sale Price by End Effector (2021-2026)
2.5 Packing Robot Segment by Application
2.5.1 Food and Beverage
2.5.2 Pharmaceuticals and Personal Care
2.5.3 Precision Electronics
2.5.4 E-Commerce Logistics
2.5.5 Industrial Products
2.5.6 Others
2.5.7 Packing Robot Sales by Application
2.5.7.1 Global Packing Robot Sale Market Share by Application (2021-2026)
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