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The global Outsourced Game Operations and Performance Marketing Services market
size is predicted to grow from US$ 2446 million in 2025 to US$ 3886 million in 2032; it is
expected to grow at a CAGR of 6.8% from 2026 to 2032.

Outsourced game operations and performance marketing services are professional
services delivered by external teams to game developers, publishers, intellectual
property owners, and gaming platforms for the purpose of operating live products and
improving measurable commercial performance. The service category focuses on the
period before launch, during launch, throughout growth, and across mature live
operations. Its principal objectives are to improve launch readiness, player activity,
retention, payer conversion, user lifetime value, community health, service quality, and
advertising return.The research object covers launch preparation, version and event
operations, player support, premium player care, customer relationship management,
community management, content moderation, trust and safety, reactivation,
monetization operations, regional publishing support, paid user acquisition, media
account management, performance creative production, app store optimization, creator
based performance campaigns, retargeting, attribution analysis, and growth consulting.
These services may be delivered as annual managed services, project based
engagements, dedicated teams, personnel based contracts, outcome based contracts,
revenue sharing arrangements, or hybrid agreements that combine fixed fees with
performance commissions.The operating process normally begins with market, player,
product, and channel analysis, followed by service design, data access, operating
calendar preparation, content planning, creative production, campaign setup, media
execution, community engagement, customer support, safety review, and continuous
optimization. Delivery teams use customer relationship management systems,
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advertising management platforms, analytics tools, attribution systems,
workflow automation, intelligent customer support, automated moderation, and
generative artificial intelligence to process player requests, produce and test creative
materials, identify operating risks, and improve campaign efficiency. Human specialists
remain important for strategy, cultural adaptation, complex player cases, community
tone, crisis handling, and decisions that involve brand safety or player rights.A typical
service organization combines account management, live operations, community,
customer support, creative production, media buying, data science, localization, and
compliance functions. Work is coordinated through service level agreements, operating
playbooks, escalation procedures, quality assurance rules, and recurring performance
reviews. Projects may cover one title in one market or several titles across multiple
languages, platforms, and regions. The service can support daily operations, seasonal
events, new market entry, major content releases, promotional campaigns, player
reactivation, and recovery programs for products with declining engagement.Key
performance specifications include response time, first contact resolution, service
availability, player satisfaction, active user performance, retention, reactivation,
acquisition cost, payer conversion, advertising return, user lifetime value, creative
testing speed, moderation accuracy, complaint handling efficiency, language coverage,
geographic coverage, and the ability to support multiple platforms and time zones. The
service is mainly applied to mobile games, personal computer games, console games,
browser and mini games, cloud games, and cross platform games. It supports products
ranging from newly launched titles and independently developed games to mature live
service products requiring continuous content, community, customer support, and user
growth programs.

The upstream structure of outsourced game operations and performance marketing
services includes advertising media, app stores, cloud infrastructure, customer
relationship management tools, attribution and analytics systems, content safety
technology, creative production tools, and multilingual talent resources. Midstream
providers combine live operations, player support, community management,
moderation, user acquisition, creative testing, app store optimization, and growth
analysis into managed service programs. Downstream customers are game developers,
publishers, intellectual property owners, and gaming platforms. Demand is shifting from
isolated launch campaigns toward lifecycle relationships that begin with market
preparation and continue through launch, growth, mature operations, reactivation, and
regional expansion. As a result, the value of the service is moving beyond basic labor
outsourcing. Clients increasingly expect providers to connect player feedback, operating
data, media performance, creative production, and commercial objectives in a single
delivery model. The strongest service propositions therefore combine operating
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discipline, specialist gaming knowledge, regional execution, and continuous
performance improvement rather than relying on headcount alone. Service quality is
increasingly judged through measurable outcomes, transparent reporting, and
dependable execution across the entire player journey.

Regional competition combines global service groups with specialized local agencies.
North America and Western Europe concentrate on high value user acquisition, creative
strategy, player experience, data analysis, and compliance intensive operations. East
Asia has developed strong capabilities in mobile game internationalization, regional
publishing support, local media execution, and culturally adapted creative production.
Southeast Asia, Eastern Europe, and Latin America are increasingly important delivery
locations because they offer multilingual talent, operating flexibility, competitive costs,
and knowledge of local player behavior. Cross regional delivery has become a major
purchasing criterion as publishers seek consistent service standards across languages
and time zones. Consolidation is also reshaping the market. Recent transactions in
game services and mobile growth show that investors and larger agencies are acquiring
specialist capabilities, expanding geographic coverage, and integrating player
engagement, creative, user acquisition, and technology. Competitive advantage is
consequently shifting from isolated service expertise toward integrated delivery, account
retention, data connectivity, and the ability to scale rapidly across titles and regions.
Smaller specialists can still compete effectively when they possess distinctive regional
access, creator relationships, or deep genre expertise.

The service mix is led by performance marketing and ongoing game operations, but
demand differs by platform and lifecycle stage. Mobile games generate the most
intensive need for frequent creative iteration, paid user acquisition, app store
optimization, retargeting, and lifecycle management because campaigns are
continuously adjusted against acquisition cost, payer conversion, advertising return, and
user lifetime value. Personal computer and console titles place greater emphasis on
launch planning, community development, creator programs, player support, social
engagement, and long term reputation management. Browser games, mini games, and
cross platform products require rapid localization, event execution, flexible media
deployment, and efficient regional operations. Artificial intelligence is changing delivery
by automating routine player inquiries, accelerating creative variation, supporting
moderation, and identifying operating risks. However, human specialists remain
essential for strategy, cultural adaptation, sensitive player cases, crisis response,
community tone, and brand safety. The dominant operating model will therefore remain
a combination of automation, data systems, and experienced service teams rather than
complete replacement of human delivery. This hybrid structure also allows providers to
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improve productivity without weakening accountability, empathy, or decision quality.

Regulation is becoming a major driver of service demand and capability investment.
European digital platform rules, the United Kingdom online safety framework, and
strengthened United States children’s privacy requirements are increasing expectations
for content governance, transparency, age appropriate experiences, consent
management, and responsible advertising. Mobile privacy frameworks also limit
conventional tracking and require marketers to rely more heavily on aggregated
measurement, first party data, creative testing, and privacy preserving attribution. These
changes raise the technical and compliance threshold for both game operators and
external service providers. The market outlook remains positive but increasingly
differentiated. Standard customer support, basic moderation, and routine campaign
execution will face automation and pricing pressure, while integrated operations,
complex community governance, multilingual support, growth consulting, creative
intelligence, and measurable cross channel performance should retain stronger
margins. Providers that combine operational depth, data capability, regional
compliance, and flexible global delivery are likely to gain share as publishers reduce
fixed internal costs and seek partners that can manage both player relationships and
commercial growth. Capital investment will increasingly favor reusable technology,
specialized talent, security controls, and scalable multilingual operating centers.

LPI (LP Information)' newest research report, the “Outsourced Game Operations and
Performance Marketing Services Industry Forecast” looks at past sales and reviews
total world Outsourced Game Operations and Performance Marketing Services sales in
2025, providing a comprehensive analysis by region and market sector of projected
Outsourced Game Operations and Performance Marketing Services sales for 2026
through 2032. With Outsourced Game Operations and Performance Marketing Services
sales broken down by region, market sector and sub-sector, this report provides a
detailed analysis in US$ millions of the world Outsourced Game Operations and
Performance Marketing Services industry.

This Insight Report provides a comprehensive analysis of the global Outsourced Game
Operations and Performance Marketing Services landscape and highlights key trends
related to product segmentation, company formation, revenue, and market share, latest
development, and M&A activity. This report also analyses the strategies of leading
global companies with a focus on Outsourced Game Operations and Performance
Marketing Services portfolios and capabilities, market entry strategies, market positions,
and geographic footprints, to better understand these firms’ unique position in an
accelerating global Outsourced Game Operations and Performance Marketing Services
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market.
This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Outsourced Game Operations and Performance
Marketing Services and breaks down the forecast by Type, by Application, geography,
and market size to highlight emerging pockets of opportunity. With a transparent
methodology based on hundreds of bottom-up qualitative and quantitative market
inputs, this study forecast offers a highly nuanced view of the current state and future
trajectory in the global Outsourced Game Operations and Performance Marketing
Services.
This report presents a comprehensive overview, market shares, and growth
opportunities of Outsourced Game Operations and Performance Marketing Services
market by product type, application, key players and key regions and countries.
Segmentation by Type:

Game Operation Outsourcing

Performance Marketing Services

Integrated Operation & Marketing Services

Growth Consulting & Analytics

Others

Segmentation by Commercial Model:
Fixed Retainer
Time and Materials
Fixed Project Fee

Performance-based Fee
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Revenue-sharing Model
Hybrid Commercial Model

Others

Segmentation by Application:
PC Games
Console Games
Web and Mini Games
Cloud and Multi-platform Games

Others

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China

Japan
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Korea
Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analyzing the company's coverage, product portfolio, its
market penetration.

Keywords Studios
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Side

DIGITAL HEARTS HOLDINGS Co., Ltd.
TransPerfect Gaming

Lionbridge Games

Latis Global Communications

Stepico Games

Softtek

ModSquad, Inc.

5CAB.V.

TELUS Digital

TDCX Inc.

Concentrix Corporation

Sourcefit

HOUR-B

Digital Marketing Solutions Asia Limited
Dentsu Gaming

Freaks 4U Gaming GmbH

Cloutboost

The Game Marketer

Game Marketing Genie

Global Outsourced Game Operations and Performance Marketing Services Market Growth (Status and Outlook) 2026-2...


https://marketpublishers.com/report/business_services/advertising/global-outsourced-game-operations-n-performance-marketing-services-market-lp.html

. +357 96 030922
Market Publishers info@marketpublishers.com

Gamelnfluencer
GamerSEO

Fourth Floor Creative
Livewire Group
PocketWhale

Diva Agency

Indie Pups
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2.3.2 Time and Materials
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Revenue Market Share by Player in 2025

Figure 23. Global Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Region (2021-2026)

Figure 24. Americas Outsourced Game Operations and Performance Marketing
Services Market Size 2021-2026 ($ millions)

Figure 25. APAC Outsourced Game Operations and Performance Marketing Services
Market Size 2021-2026 ($ millions)

Figure 26. Europe Outsourced Game Operations and Performance Marketing Services
Market Size 2021-2026 ($ millions)

Figure 27. Middle East & Africa Outsourced Game Operations and Performance
Marketing Services Market Size 2021-2026 ($ millions)

Figure 28. Americas Outsourced Game Operations and Performance Marketing
Services Value Market Share by Country in 2025

Figure 29. United States Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 30. Canada Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 31. Mexico Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 32. Brazil Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 33. APAC Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Region in 2025

Figure 34. APAC Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Type (2021-2026)

Figure 35. APAC Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Application (2021-2026)

Figure 36. China Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 37. Japan Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 38. South Korea Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 39. Southeast Asia Outsourced Game Operations and Performance Marketing
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Services Market Size Growth 2021-2026 ($ millions)

Figure 40. India Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 41. Australia Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 42. Europe Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Country in 2025

Figure 43. Europe Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Type (2021-2026)

Figure 44. Europe Outsourced Game Operations and Performance Marketing Services
Market Size Market Share by Application (2021-2026)

Figure 45. Germany Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 46. France Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 47. UK Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 48. Italy Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 49. Russia Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 50. Middle East & Africa Outsourced Game Operations and Performance
Marketing Services Market Size Market Share by Region (2021-2026)

Figure 51. Middle East & Africa Outsourced Game Operations and Performance
Marketing Services Market Size Market Share by Type (2021-2026)

Figure 52. Middle East & Africa Outsourced Game Operations and Performance
Marketing Services Market Size Market Share by Application (2021-2026)

Figure 53. Egypt Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 54. South Africa Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 55. Israel Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 56. Turkey Outsourced Game Operations and Performance Marketing Services
Market Size Growth 2021-2026 ($ millions)

Figure 57. GCC Countries Outsourced Game Operations and Performance Marketing
Services Market Size Growth 2021-2026 ($ millions)

Figure 58. Americas Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)

Global Outsourced Game Operations and Performance Marketing Services Market Growth (Status and Outlook) 2026-2...


https://marketpublishers.com/report/business_services/advertising/global-outsourced-game-operations-n-performance-marketing-services-market-lp.html

. +357 96 030922
Market Publishers info@marketpublishers.com

Figure 59. APAC Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 60. Europe Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 61. Middle East & Africa Outsourced Game Operations and Performance
Marketing Services Market Size 2027-2032 ($ millions)

Figure 62. United States Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)

Figure 63. Canada Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 64. Mexico Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 65. Brazil Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 66. China Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 67. Japan Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 68. Korea Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 69. Southeast Asia Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)

Figure 70. India Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 71. Australia Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)

Figure 72. Germany Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)

Figure 73. France Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 74. UK Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 75. Italy Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 76. Russia Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 77. Egypt Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 78. South Africa Outsourced Game Operations and Performance Marketing
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Services Market Size 2027-2032 ($ millions)

Figure 79. Israel Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 80. Turkey Outsourced Game Operations and Performance Marketing Services
Market Size 2027-2032 ($ millions)

Figure 81. Global Outsourced Game Operations and Performance Marketing Services
Market Size Market Share Forecast by Type (2027-2032)

Figure 82. Global Outsourced Game Operations and Performance Marketing Services
Market Size Market Share Forecast by Application (2027-2032)

Figure 83. GCC Countries Outsourced Game Operations and Performance Marketing
Services Market Size 2027-2032 ($ millions)
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