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Abstracts

The global Operations Management Consulting Services market size is predicted to

grow from US$ 29221 million in 2025 to US$ 40343 million in 2032; it is expected to

grow at a CAGR of 4.7% from 2026 to 2032.

Operations management consulting services refer to the provision of systematic and

customized support by professional consulting firms or advisory teams to enterprises,

aimed at optimizing internal operational processes, enhancing resource utilization

efficiency, strengthening organizational execution capabilities, and achieving strategic

objectives.

The continued growth of operational management consulting services is primarily driven

by enterprises' urgent need to reduce costs, enhance efficiency, foster agile

responsiveness, and achieve high-quality development. Against a backdrop of

heightened global economic uncertainty, intensifying market competition, and rising

supply chain complexity, enterprises urgently require the optimization of processes,

improved resource allocation efficiency, and strengthened execution capabilities to

bolster their resilience and competitiveness. Concurrently, the acceleration of digital

transformation is compelling organizations to restructure their operational

models?shifting from traditional experience-driven approaches to data-driven decision-

making. However, as most enterprises lack the requisite internal capabilities regarding

technology adoption, systems integration, and change management, they increasingly

rely on external professional consultants to provide methodologies, tools, and

implementation support. Furthermore, emerging requirements?such as lean

manufacturing, green operations, ESG compliance, and enhanced customer

experiences?are driving enterprises to engage operational management consultants to

benchmark against industry best practices, identify opportunities for improvement, and
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realize sustainable value creation. The endorsement of operational excellence

principles by senior management has further elevated the strategic importance of

consulting services in the realms of strategy execution and organizational capability

building.

LPI (LP Information)' newest research report, the ?Operations Management Consulting

Services Industry Forecast? looks at past sales and reviews total world Operations

Management Consulting Services sales in 2025, providing a comprehensive analysis by

region and market sector of projected Operations Management Consulting Services

sales for 2026 through 2032. With Operations Management Consulting Services sales

broken down by region, market sector and sub-sector, this report provides a detailed

analysis in US$ millions of the world Operations Management Consulting Services

industry.

This Insight Report provides a comprehensive analysis of the global Operations

Management Consulting Services landscape and highlights key trends related to

product segmentation, company formation, revenue, and market share, latest

development, and M&A activity. This report also analyses the strategies of leading

global companies with a focus on Operations Management Consulting Services

portfolios and capabilities, market entry strategies, market positions, and geographic

footprints, to better understand these firms? unique position in an accelerating global

Operations Management Consulting Services market.

This Insight Report evaluates the key market trends, drivers, and affecting factors

shaping the global outlook for Operations Management Consulting Services and breaks

down the forecast by Type, by Application, geography, and market size to highlight

emerging pockets of opportunity. With a transparent methodology based on hundreds of

bottom-up qualitative and quantitative market inputs, this study forecast offers a highly

nuanced view of the current state and future trajectory in the global Operations

Management Consulting Services.

This report presents a comprehensive overview, market shares, and growth

opportunities of Operations Management Consulting Services market by product type,

application, key players and key regions and countries.

Segmentation by Type:

Operational Strategy Consulting
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Process Optimization Consulting

Others

Segmentation by Function:

Procurement and Supply Chain Consulting

Production and Manufacturing Consulting

Inventory and Logistics Consulting

Others

Segmentation by Application:

Large Enterprises

Small and Medium-sized Enterprises

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC

China
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Japan

Korea

Southeast Asia

India

Australia

Europe

Germany

France

UK

Italy

Russia

Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered

from primary experts and analyzing the company's coverage, product portfolio, its

market penetration.
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Deloitte

McKinsey

PwC

EY

Accenture

BCG

Bain & Company

Capgemini

Cognizant

Roland Berger

Oliver Wyman

Kearney

YCP Group

IBM Consulting

Arup

NTT DATA

Alliance PKU Management Consultants
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