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The global One-Stop Outdoor Sports Service Platform market size is predicted to grow
from US$ 2946 million in 2025 to US$ 5523 million in 2032; it is expected to grow at a
CAGR of 9.4% from 2026 to 2032.

A 'one-stop outdoor sports service platform’ refers to a digital platform centered around
various outdoor sports scenarios?such as hiking, camping, cycling, mountaineering,
skiing, diving, trail running, rock climbing, and kayaking?that provides users with
comprehensive services including activity registration, route planning, equipment rental
and sales, professional coaching, community engagement, insurance purchasing, travel
and accommodation booking, safety assurance, and content sharing. These platforms
typically integrate resources related to outdoor sports, professional guides, venues,
equipment supply chains, and travel services. By doing so, they help users lower the
barriers to participation while enhancing travel safety and the overall sports experience;
simultaneously, they provide outdoor clubs, equipment brands, campsites, scenic areas,
and sports tourism providers with tools for customer acquisition, transaction processing,
and operational management.

The upstream segment of the one-stop outdoor sports service platform value chain
primarily comprises outdoor equipment brands, equipment rental providers, insurance
institutions, payment and navigation service providers, content creators, coaches and
guides, outdoor clubs, campsites and scenic areas, ski resorts, mountaineering bases,
diving centers, and providers of transportation and accommodation resources. The
midstream segment consists of the platform operators, who are responsible for
integrating services such as activity aggregation, route planning, registration and
transaction processing, equipment rental and sales, coaching bookings, community
management, insurance configuration, safety management, content marketing, and
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Saas tools for merchants. The downstream segment targets various customer
groups, including individual outdoor enthusiasts, families, corporate teams (for team-
building), schools (for educational trips), outdoor event organizers, clubs, and cultural
and tourism scenic areas. Furthermore, at the policy level, there is encouragement to
improve outdoor sports venues and facilities, service standards, competitive events,
equipment and gear, ancillary services, and related insurance systems. The gross profit
margin for one-stop outdoor sports service platforms stands at approximately 43%.

The core value of one-stop outdoor sports service platform lies in lowering the barriers
to entry for users participating in outdoor activities, while simultaneously enhancing the
safety and overall quality of the experience provided by activity organizers. Outdoor
sports typically involve a multitude of stages?including route planning, equipment
preparation, transportation and accommodation arrangements, guide services,
insurance coverage, and emergency management?making it both costly and risky for
the average user to handle these tasks independently. By integrating activity resources,
professional guides, equipment supplies, campsites and scenic areas, and
comprehensive safety protocols, one-stop service providers transform fragmented
outdoor consumption demands into standardized, bookable, reviewable, and re-
purchasable service products.

The focal point of industry competition is shifting from mere activity registration toward
comprehensive service capabilities and user engagement strategies. Platforms that limit
their scope to simply publishing activity listings or organizing communities are prone to
falling into the trap of homogenized competition; conversely, platforms that offer
integrated features?such as route content, equipment rentals, instructor training,
insurance packages, emergency support, membership programs, and merchant
management tools?are far more likely to foster user loyalty and establish a sustainable
commercial ecosystem. This is particularly true given the inherently strong social,
experiential, and trust-dependent nature of outdoor sports.

In the future, one-stop outdoor sports service platform are poised to evolve in the
directions of specialization, digitalization, and contextual integration. As outdoor
activities?such as camping, hiking, cycling, skiing, diving, and trail running?continue to
gain widespread popularity, platforms will upgrade their role from simple transaction
facilitators to comprehensive gateways for the outdoor lifestyle. Furthermore, they will
forge deeper collaborative partnerships with cultural and tourism destinations, sporting
events, corporate team-building programs, educational study tours, and outdoor
equipment brands. In the long run, platforms distinguished by high-quality content,
professional safety frameworks, reliable service delivery, and localized operational
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capabilities will be best positioned to secure a competitive advantage amidst market
expansion.

LPI (LP Information)' newest research report, the ?0ne-Stop Outdoor Sports Service
Platform Industry Forecast? looks at past sales and reviews total world One-Stop
Outdoor Sports Service Platform sales in 2025, providing a comprehensive analysis by
region and market sector of projected One-Stop Outdoor Sports Service Platform sales
for 2026 through 2032. With One-Stop Outdoor Sports Service Platform sales broken
down by region, market sector and sub-sector, this report provides a detailed analysis in
US$ millions of the world One-Stop Outdoor Sports Service Platform industry.

This Insight Report provides a comprehensive analysis of the global One-Stop Outdoor
Sports Service Platform landscape and highlights key trends related to product
segmentation, company formation, revenue, and market share, latest development, and
M&A activity. This report also analyses the strategies of leading global companies with
a focus on One-Stop Outdoor Sports Service Platform portfolios and capabilities, market
entry strategies, market positions, and geographic footprints, to better understand these
firms? unique position in an accelerating global One-Stop Outdoor Sports Service
Platform market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for One-Stop Outdoor Sports Service Platform and breaks
down the forecast by Type, by Application, geography, and market size to highlight
emerging pockets of opportunity. With a transparent methodology based on hundreds of
bottom-up qualitative and quantitative market inputs, this study forecast offers a highly
nuanced view of the current state and future trajectory in the global One-Stop Outdoor
Sports Service Platform.

This report presents a comprehensive overview, market shares, and growth
opportunities of One-Stop Outdoor Sports Service Platform market by product type,
application, key players and key regions and countries.
Segmentation by Type:

Platform-Based Matching Model

Hybrid Operations Model

Self-Operated Service Model
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Segmentation by Service Categories:

Single-Function Platform (1?2 Service Categories)

Comprehensive Service Platform (3?5 Service Categories)

One-Stop Ecosystem Platform (?6 Service Categories)

Segmentation by Geographical Scope:

Regional Platform

Vertical Growth Platform

National Comprehensive Platform

Segmentation by Application:

Children

Adults

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil
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APAC
China
Japan
Korea
Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey

GCC Countries
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The below companies that are profiled have been selected based on inputs gathered
from primary experts and analyzing the company's coverage, product portfolio, its
market penetration.

AllTrails

TripOutside

GuideTime

Hipcamp

The Dyrt

Outdooractive

Komoot

Manawa

Wikiloc

Explore-Share

2Bulu

Lvye

Zaitu Technology

Activity Japan

Asoview

YAMAP

YamaReco

VELTRA
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