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The global Natural Orris Root Extract market size is predicted to grow from US$ 19.86
million in 2025 to US$ 30.71 million in 2032; it is expected to grow at a CAGR of 6.4%
from 2026 to 2032.

Natural Orris Root Extract refers to natural aromatic extracts produced from mature
rhizomes of fragrance-grade Iris species, principally Iris pallida and Iris germanica,
through hydro distillation, steam distillation, volatile-solvent extraction, supercritical
carbon dioxide extraction, and subsequent refining or standardization processes.
Commercial products are primarily supplied as Orris Butter, Orris Resinoid, Orris
Absolute and Orris CO? Extract, with irone concentration serving as an important quality
and pricing parameter. Main commercial grades include approximately 8%—10%,
15%-20% and highly concentrated 75%—80% irone products. The material is
characterized by a distinctive powdery, violet-like, woody and floral odor profile and is
valued for its persistence and blending performance. Natural Orris Root Extract is
primarily used in fine fragrance formulations, with additional applications in soap
fragrance, leave-on cosmetics and selected flavor systems for beverages, dairy
products, confectionery and bakery products. The market is closely linked to the
cultivation, maturation and processing of fragrance-grade iris rhizomes and represents a
highly specialized segment of the global natural fragrance ingredient industry.

Key Findings

Global Natural Orris Root Extract sales volume was estimated at approximately 8.2 tons
in 2025

Global sales volume is estimated to reach approximately 8.5 tons in 2026
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Weighted average selling prices are estimated at approximately US$2,470-2,530 per kg
across the overall product mix

Orris Resinoid represents more than 90% of market volume while concentrated butter
and absolute grades contribute disproportionately to value

Fine fragrance remains the principal high-value downstream application for Natural
Orris Root Extract

Market Trends

The Natural Orris Root Extract market is moving toward greater specification control,
traceability and product standardization rather than rapid expansion in physical output.
Irone content has become an increasingly important commercial specification,
supporting clearly differentiated 8%—-10%, 15%—20% and highly concentrated 75%—-80%
grades. At the same time, producers are expanding beyond conventional distillation and
solvent extraction through supercritical carbon dioxide extraction and more refined
fractionation technologies, allowing customers to select different olfactive profiles,
concentrations and processing characteristics. Supply-chain development is also
focused on improving rhizome cultivation, maturation consistency and extraction
efficiency because raw-material availability remains structurally constrained.
Downstream customers increasingly seek natural ingredients with reproducible sensory
profiles and documented botanical origin, particularly in premium fragrance
formulations. This favors vertically integrated producers and specialized natural extract
manufacturers capable of controlling cultivation relationships, aging, extraction,
purification and irone standardization rather than suppliers competing primarily on
volume.

Market Dynamics

Drivers

The strongest demand driver is the continued expansion and premiumization of fine
fragrance, where natural orris is valued for its powdery, violet, woody and persistent
character. Givaudan reported Fine Fragrance sales growth of 18.3% on a like-for-like
basis in 2025 and a further 7.3% in the first half of 2026, indicating that premium
fragrance demand remained comparatively resilient even against a high prior-year base.
Natural ingredient positioning, higher perfume concentration, niche fragrance
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development and demand for differentiated signature materials further support
consumption of high-value orris grades. Flavor applications provide an additional
demand base, as commercial products are used in beverage, dairy and sweet-food
flavor systems. IFF identifies both fragrance and flavor applications for its 15% irone
natural orris product, confirming the material's dual-market commercial relevance.

Restraints

Supply remains the principal structural limitation. Fragrance-grade iris requires a multi-
year agricultural cycle, followed by controlled drying or maturation before extraction,
while distillation yields are extremely low. IFF states that approximately 500 kg of plant
material is required to produce 1 kg of its Orris Natural 15% Irone product,
demonstrating the very high raw-material intensity of premium distilled grades. Limited
cultivation areas, agricultural variability, labor requirements and long inventory cycles
constrain the ability of producers to increase output rapidly. These factors also create
substantial differences in production economics between Resinoid, Butter and highly
concentrated Absolute grades. In addition, synthetic ionones and irones provide
substantially more scalable and lower-cost olfactive alternatives for mass-market
formulations, limiting the addressable demand for genuine natural orris primarily to
applications where authenticity, natural origin and superior fragrance complexity justify
the premium.

Opportunities

The clearest market opportunity lies in higher-value standardized grades rather than
large-scale volume expansion. Products with specified irone levels enable perfumers
and flavorists to design formulas with greater consistency and provide suppliers with
opportunities for value-added purification, fractionation and blending. Supercritical
carbon dioxide extraction offers another specialized growth direction by enabling
differentiated aromatic profiles and solvent-conscious processing. Expansion of
premium fragrance consumption outside traditional Western European markets also
creates opportunities for manufacturers able to build stable global supply relationships.
In China, Morocco, India and emerging cultivation areas, stronger integration between
iris farming and fragrance extraction could improve local value capture and diversify the
global raw-material base. Flavor applications in premium beverages, dairy formulations
and confectionery provide incremental opportunities, while high-purity natural orris
derivatives may achieve greater value growth than commaodity-style Resinoid products
as customers place greater emphasis on traceable and distinctive natural ingredients.

Challenges
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The industry's central challenge is balancing supply reliability with the biological and
processing constraints of iris cultivation. Rapid capacity additions are difficult because
expanding planted area does not translate immediately into extract output, while the
guality and irone profile of rhizomes may vary by species, origin, maturity and
processing conditions. Product nomenclature also remains less standardized than in
many synthetic fragrance ingredients, with terms such as butter, concrete, resinoid and
absolute sometimes used differently across suppliers, increasing the need for technical
specification-based purchasing. Extremely high unit values for concentrated grades also
increase inventory, quality-control and customer qualification risks. Producers must
maintain consistent sensory characteristics despite agricultural variability, while
competing against synthetic substitutes that can deliver iris-like notes at substantially
lower cost. Commercial success therefore depends less on scale alone and more on
raw-material access, extraction expertise, standardization capability and long-term
relationships with fragrance and flavor formulators.

Industry Chain Analysis

The upstream Natural Orris Root Extract industry begins with cultivation of fragrance-
grade Iris pallida and Iris germanica rhizomes, with established supply bases in France,
Italy, Morocco and China. Value at this stage is influenced by cultivar selection,
agricultural yield, rhizome maturity, drying and storage conditions. The midstream stage
comprises preparation of matured rhizomes followed by hydro distillation, steam
distillation, volatile-solvent extraction or supercritical carbon dioxide extraction.
Producers may subsequently conduct alcohol treatment, fractionation, purification and
irone standardization to manufacture differentiated Orris Butter, Resinoid, Absolute and
CO? Extract grades. Biolandes, for example, specifies its Orris Butter 10% Irone as a
100% natural industrial extract manufactured in France from lIris pallida and Iris
germanica rhizomes and controlled to a 10%—-12% irone specification. Downstream
value is generated through fine fragrance, personal care fragrance and flavor
formulation. Profitability generally rises with extraction difficulty, irone concentration,
sensory consistency and customer qualification requirements, making highly
concentrated products far more valuable per kilogram than bulk Resinoid grades.

Segment Insights

By product type, Orris Resinoid is estimated to account for more than 90% of physical

sales volume because solvent extraction provides substantially higher mass yield than
traditional distilled butter or highly refined absolute production. However, volume share
does not translate directly into value share. Orris Butter and high-irone Absolute
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products command substantially higher unit prices and therefore contribute materially
more value per kilogram. Within the specification structure, 8%—-10% and 15%—-20%
irone grades represent established standardized commercial categories, while
75%—-80% grades occupy a very small-volume, premium segment. Botanical sourcing is
centered on Iris pallida and Iris germanica, with some products blending both species to
achieve target sensory and analytical characteristics. Distillation remains important for
classic Orris Butter, solvent extraction supports higher-yield Resinoid production, and
supercritical carbon dioxide extraction forms a smaller specialized segment. This
product structure creates a market where physical volume is concentrated in lower-
priced extracts while profitability and differentiation are increasingly linked to purity,
irone concentration and processing expertise.

Downstream Market Opportunities

Fine fragrance represents the most commercially important high-value application for
Natural Orris Root Extract because very small quantities can provide a persistent
powdery, violet and woody signature in premium perfume compositions. The continued
strength of fine fragrance supports demand for natural butter, absolute and
standardized high-irone products, particularly where brands emphasize ingredient
provenance and olfactive differentiation. Beyond perfume, soap fragrance and leave-on
cosmetics provide smaller opportunities for natural orris as a fragrance ingredient.
Flavor use is more diversified: commercial orris extracts are applied to beverage
formulations, dairy products, confectionery and bakery products, particularly to round
and enhance red-fruit, raspberry, cocoa and related flavor profiles. The dual relevance
to fragrance and flavor reduces reliance on a single downstream market, although
premium fragrance is expected to remain the principal driver of high-value product
demand.

Regional Insights

Europe remains the central production, processing and technology hub for Natural Orris
Root Extract, supported by established iris cultivation in France and Italy and a dense
concentration of specialized natural fragrance ingredient manufacturers in France,
Switzerland and Germany. The region is particularly important for premium Butter,
Absolute and standardized high-irone products and retains strong links with the global
fine fragrance industry. Morocco is strategically important as both a rhizome-producing
country and a local extraction base, while China has developed an integrated position
spanning iris cultivation and natural extract manufacturing. North America is more
important as a downstream fragrance and flavor market and through multinational
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ingredient companies than as a major cultivation base. India has a smaller but
established natural absolute and botanical extraction capability. Japan, South Korea,
Southeast Asia and Taiwan are predominantly downstream and import-oriented markets
for this product category, with limited evidence of independent large-scale local orris
extraction. Future supply diversification is therefore more likely to emerge from
cultivation and extraction regions than from mature import-dependent fragrance
markets.

Competitive Landscape Analysis

The competitive landscape is highly specialized, with the confirmed core producer base
comprising approximately 14 manufacturers rather than a broad population of
commodity extract suppliers. Competition occurs between multinational fragrance
ingredient groups with global customer relationships and specialized natural-extract
manufacturers with stronger exposure to cultivation, distillation or botanical processing.
dsm-firmenich, International Flavors & Fragrances, Givaudan, MANE and Robertet
participate through integrated fragrance ingredient platforms, while Biolandes, Payan
Bertrand, Bontoux and FLAVEX are differentiated by natural extraction expertise and
specialized product portfolios. Morocco, India and China contribute additional
manufacturing diversity through Les Ar?mes du Maroc, Shiva Exports India, Yunnan
Emerald Essence, Kunming Yuexin Biotechnology and Yancheng Hongtai
Bioengineering. Competitive advantage is determined primarily by secure rhizome
sourcing, extraction yield, control of irone specifications, sensory consistency,
traceability and access to premium fragrance customers rather than by production scale
alone. The limited number of verified manufacturers and the difficulty of rapidly
expanding agricultural supply create meaningful barriers to entry without implying a
fixed ranking or market-share structure.

Report Scope

LP Information, Inc. (LPI) ' newest research report, the “Natural Orris Root Extract
Industry Forecast” looks at past sales and reviews total world Natural Orris Root Extract
sales in 2025, providing a comprehensive analysis by region and market sector of
projected Natural Orris Root Extract sales for 2026 through 2032. With Natural Orris
Root Extract sales broken down by region, market sector and sub-sector, this report
provides a detailed analysis in US$ millions of the world Natural Orris Root Extract
industry.

This Insight Report provides a comprehensive analysis of the global Natural Orris Root
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Extract landscape and highlights key trends related to product segmentation, company
formation, revenue, and market share, latest development, and M&A activity. This report
also analyzes the strategies of leading global companies with a focus on Natural Orris
Root Extract portfolios and capabilities, market entry strategies, market positions, and
geographic footprints, to better understand these firms’ unique position in an
accelerating global Natural Orris Root Extract market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Natural Orris Root Extract and breaks down the forecast
by Type, by Application, geography, and market size to highlight emerging pockets of
opportunity. With a transparent methodology based on hundreds of bottom-up
gualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Natural Orris Root Extract.
This report presents a comprehensive overview, market shares, and growth

opportunities of Natural Orris Root Extract market by product type, application, key
manufacturers and key regions and countries.

Market Segmentation
Segmentation by Type:
Orris Butter
Orris Resinoid
Orris Absolute
Orris CO? Extract

Other

Segmentation by Irone Content:
8%—-10% Irone Grade

15%—-20% Irone Grade
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75%—-80% Irone Grade

Other

Segmentation by Application:
Fine Fragrance
Soap Fragrance
Leave-on Cosmetics
Beverage Flavoring
Dairy Flavoring
Confectionery Flavoring
Bakery Flavoring

Other

This report also splits the market by region:

Americas

United States

Canada

Mexico

Brazil

APAC
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China

Japan

Korea

Southeast Asia

India

Australia
Europe

Germany

France

UK

Italy

Russia
Middle East & Africa

Egypt

South Africa

Israel

Turkey

GCC Countries

The below companies that are profiled have been selected based on inputs gathered
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from primary experts and analysing the company's coverage, product portfolio, its
market penetration.

dsm-firmenich AG

International Flavors & Fragrances Inc.

Givaudan SA

MANE

Robertet SA

BIOLANDES

Payan Bertrand S.A.

Bontoux SAS

FLAVEX Naturextrakte GmbH

Les Ar?mes du Maroc

Shiva Exports India

Yunnan Emerald Essence Ltd

Kunming Yuexin Biotechnology Co., Ltd.

Yancheng Hongtai Bioengineering Co., Ltd.

Key Questions Addressed in this Report
What is the 10-year outlook for the global Natural Orris Root Extract market?

What factors are driving Natural Orris Root Extract market growth, globally and
by region?
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Which technologies are poised for the fastest growth by market and region?

How do Natural Orris Root Extract market opportunities vary by end market
size?

How does Natural Orris Root Extract break out by Type, by Application?
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