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The global Information Security Consulting market size is predicted to grow from US$
900 million in 2025 to US$ 1395 million in 2032; it is expected to grow at a CAGR of
6.5% from 2026 to 2032.

Information Security Consulting refers to third-party professional services provided by
specialized agencies or consultants to organizations to identify, assess, mitigate, and
manage risks to their information assets. Its core tasks include: establishing or
optimizing information security management systems (such as ISO 27001), conducting
gap analyses and compliance audits (to address regulations such as the Cybersecurity
Law and GDPR), designing security architectures and strategies (such as zero trust and
data loss prevention), performing penetration testing and incident response drills, and
raising employee security awareness. This service covers the entire chain from strategic
planning to technology implementation, helping enterprises achieve a balance between
business development and security investment, and defending against internal and
external cyber threats and data breach risks. Unlike product-based solutions,
information security consulting emphasizes the delivery of diagnostic and governance
capabilities.

The global Information Security Consulting market exhibits significant regional
differentiation: North America, driven by stringent data breach reporting regulations and
hefty fines, has the most mature demand, with compliance assessments and incident
response services dominating; Europe, driven by the continued deepening of GDPR
and the upcoming Digital Operations Resilience Act, focuses on privacy protection and
cross-border data flow compliance consulting; the Asia-Pacific region, represented by
China, India, and Southeast Asia, is experiencing the fastest growth, fueled by
enterprise digital transformation, legislation protecting critical infrastructure (such as
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China’s Critical Infrastructure Protection Regulations), and geopolitically driven
supply chain security reviews. Future trends: Services will deeply integrate with
emerging fields such as zero-trust architecture implementation, Al security governance,
and managed detection and response, and will extend standardized and modular
solutions to SMEs. Key obstacles: a severe shortage of high-end security talent driving
up service costs, insufficient awareness and budgets among SMEs, clients' doubts
about consultants' actual offensive and defensive capabilities, and the rapidly evolving
threat landscape requiring consultants to continuously iterate their technology at high
cost. Key developments: Traditional auditing and consulting firms are strengthening
their practical capabilities through mergers and acquisitions of technology-driven
security companies. Meanwhile, cloud service providers and security vendors' built-in
consulting functions are diverting some of the primary assessment market, driving
traditional consulting to upgrade to higher value-added scenarios such as attack and
defense drills and ransomware emergency response.

LPI (LP Information)' newest research report, the ?Information Security Consulting
Industry Forecast? looks at past sales and reviews total world Information Security
Consulting sales in 2025, providing a comprehensive analysis by region and market
sector of projected Information Security Consulting sales for 2026 through 2032. With
Information Security Consulting sales broken down by region, market sector and sub-
sector, this report provides a detailed analysis in US$ millions of the world Information
Security Consulting industry.

This Insight Report provides a comprehensive analysis of the global Information
Security Consulting landscape and highlights key trends related to product
segmentation, company formation, revenue, and market share, latest development, and
M&A activity. This report also analyses the strategies of leading global companies with
a focus on Information Security Consulting portfolios and capabilities, market entry
strategies, market positions, and geographic footprints, to better understand these
firms? unique position in an accelerating global Information Security Consulting market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Information Security Consulting and breaks down the
forecast by Type, by Application, geography, and market size to highlight emerging
pockets of opportunity. With a transparent methodology based on hundreds of bottom-
up qualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Information Security
Consulting.
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This report presents a comprehensive overview, market shares, and growth
opportunities of Information Security Consulting market by product type, application, key
players and key regions and countries.
Segmentation by Type:

Strategic and Governance Consulting

Compliance and Risk Management Consulting

Architecture and Technology Consulting

Operations and Response Consulting

Others

Segmentation by Service Period:
Short-Term Projects (2-8 Weeks)
Mid-Term Consulting (2-6 Months)
Long-Term Services (6-24 Months)

Continuous Subscription

Segmentation by Billing Model:
Fixed-Price Plan
Person-Day Plan
Annual Subscription Plan
Results-Oriented Plan

Others
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Segmentation by Application:
IT & Telecommunication
Transportation & Logistics
BFSI
Manufacturing
Media & Entertainment
Healthcare

Others

This report also splits the market by region:
Americas
United States
Canada
Mexico
Brazil
APAC
China
Japan

Korea
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Southeast Asia
India
Australia
Europe
Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analyzing the company's coverage, product portfolio, its
market penetration.
Accenture Security

Atlant
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Bridewell

Cybriant

Foresite Cybersecurity

IBM

Kroll

Protiviti

Qi An Xin Technology Group
Sangfor Technologies Inc
NSFOCUS Technologies
DAS-Security

Macnica Networks

Atos Security

Nixu Corporation
GuidePoint Security
CyberCX

Mitsui Bussan Secure Directions, Inc
Nihon Cyber Defence
Fujitsu Limited

NCC Group

NVISO
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DNV Cyber
InfoGuard
SEON

Integrity360
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