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The global Hydrocyanic Acid market size is predicted to grow from US$ 1643 million in
2025 to US$ 2302 million in 2032; it is expected to grow at a CAGR of 5.0% from 2026
to 2032.

The hydrocyanic acid (HCN) market occupies a narrowly specialized but strategically
important niche within the global chemical industry. Hydrocyanic acid — also commonly
called hydrogen cyanide in industrial contexts — is a simple, volatile, highly toxic
molecule that serves primarily as an intermediate in the manufacture of a range of
important downstream chemicals. These downstream products include organic nitriles,
certain plastics and resins, agrochemicals, and some pharmaceuticals and specialty
chemicals; consequently, demand for HCN is closely tied to the health of several
broader value chains rather than to direct consumer use. Because of its extreme toxicity
and volatility, HCN is almost never marketed to end consumers; instead, it is handled,
transported, and consumed in closed industrial systems and is subject to strict
occupational, environmental, and transport controls. The market therefore combines
factors typical of commodity chemical trading—volumes, feedstock economics, and
geographic proximity to end-use plants—with heavy overlays of regulatory compliance,
safety infrastructure, and risk management services that materially affect cost structures
and barriers to entry.

From a market definition perspective, hydrocyanic acid is best viewed as a platform
intermediate: producers typically supply HCN to chemical manufacturers that convert it
quickly and in-situ into less hazardous intermediates or finished products. Market
participants include large integrated chemical producers that manufacture HCN as part
of broader production complexes, merchant chemical traders that supply smaller
volumes to specialty manufacturers, logistics providers certified to move toxic gases or
their aqueous solutions, and engineering/service firms that design containment,
abatement, and monitoring systems. The market can be segmented by product form
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(gaseous HCN versus aqueous solutions of HCN, often used for easier
handling), by end-use industry (e.g., fine chemicals, agrochemicals, synthetic fibers,
battery electrolytes where relevant, and select pharmaceutical syntheses), and by
regional production hubs where feedstock availability, regulatory environments, and
industrial clusters determine local competitiveness.

In 2024, global Hydrocyanic Acid production reached approximately 1814 K MT, with an
average global market price of around US$ 875 per MT. The global single-line
production capacity ranges from 30 to 50 K MT per year. The industry's gross profit
margin is approximately 20%-25%.

Competitive dynamics in the HCN market reflect the interplay of scale, safety
competence, and proximity to demand. Large integrated chemical companies and
commodity chemical complexes that can internalize compliance costs and provide
reliable, high-volume supply tend to dominate. Merchant providers fill niches supplying
specialty users or locales without local production, but their operations require close
coordination with transport and emergency response partners. Downstream firms with
particularly stringent purity or supply-security needs may choose captive production or
long-term contracts to mitigate merchant-market volatility. Mergers, partnerships, and
contracting arrangements that align producers with large downstream consumers are
therefore common strategic moves in this market.

The hydrocyanic acid market is a technically and regulatorily constrained segment of
the chemical industry where demand is driven primarily by the needs of downstream
chemical, polymer, agrochemical, and pharmaceutical manufacturers. Its development
prospects are conditioned by the interplay of downstream industrial growth, feedstock
and logistics economics, and the demanding overlay of safety, environmental, and
regulatory requirements. While the toxicity of HCN imposes structural limits on how the
market operates—and fuels ongoing substitution and process-innovation efforts—the
chemical’s centrality to certain established syntheses and industrial chains suggests it
will remain an important, though carefully managed, industrial intermediate for the
foreseeable future. The market’s evolution will likely be characterized by incremental
technical improvements in safe handling and abatement, selective regional expansions
aligned with downstream clusters, and gradual shifts toward alternatives where safety,
regulatory pressure, or sustainability economics make substitution compelling.

LP Information, Inc. (LPI) ' newest research report, the “Hydrocyanic Acid Industry
Forecast” looks at past sales and reviews total world Hydrocyanic Acid sales in 2025,
providing a comprehensive analysis by region and market sector of projected
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Hydrocyanic Acid sales for 2026 through 2032. With Hydrocyanic Acid sales broken
down by region, market sector and sub-sector, this report provides a detailed analysis in
US$ millions of the world Hydrocyanic Acid industry.

This Insight Report provides a comprehensive analysis of the global Hydrocyanic Acid
landscape and highlights key trends related to product segmentation, company
formation, revenue, and market share, latest development, and M&A activity. This report
also analyzes the strategies of leading global companies with a focus on Hydrocyanic
Acid portfolios and capabilities, market entry strategies, market positions, and
geographic footprints, to better understand these firms’ unique position in an
accelerating global Hydrocyanic Acid market.

This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Hydrocyanic Acid and breaks down the forecast by Type,
by Application, geography, and market size to highlight emerging pockets of
opportunity. With a transparent methodology based on hundreds of bottom-up
gualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Hydrocyanic Acid.
This report presents a comprehensive overview, market shares, and growth
opportunities of Hydrocyanic Acid market by product type, application, key
manufacturers and key regions and countries.
Segmentation by Type:

Andrussow Process

Acrylonitrile Process

Others

Segmentation by Form:
Gaseous

Aqueous Solutions
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Segmentation by Application:
Acetone Cyanohydrin
Adiponitrile
Sodium Cyanide
DL-Methionine
Cyanuric Chloride

Other

This report also splits the market by region:

Americas
United States
Canada
Mexico
Brazil

APAC
China
Japan
Korea
Southeast Asia

India
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The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its

market penetration.

Draslovka

Butachimie

Evonik

INEOS
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Dr?ger

Zhejiang NHU
Cyanco
Cornerstone
Sterling Chemicals
CSBP

Asahi Kasei
Mitsubishi Rayon
Kuraray

Sumitomo Chemical
Formosa Plastics
Sinopec

CNPC

Anhui Shuguang Chemical

Hebei Chengxin

Key Questions Addressed in this Report
What is the 10-year outlook for the global Hydrocyanic Acid market?
What factors are driving Hydrocyanic Acid market growth, globally and by region?

Which technologies are poised for the fastest growth by market and region?
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How do Hydrocyanic Acid market opportunities vary by end market size?

How does Hydrocyanic Acid break out by Type, by Application?
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