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The global Home Air Source Heat Pump market size is predicted to grow from US$
28470 million in 2025 to US$ 64580 million in 2032; it is expected to grow at a CAGR of
12.7% from 2026 to 2032.

A home air-source heat pump (ASHP) is a heating and cooling appliance that moves
heat between outdoor air and your home—Ilike a reversible fridge. In winter it extracts
heat from outside air and delivers it indoors; in summer it runs in reverse to provide air-
conditioning. Because it moves heat rather than burning fuel, it can deliver 2—4? (or
more) heat energy per unit of electricity under typical conditions. In 2024, global Home
Air Source Heat Pump production reached approximately 25577 K units, with an
average global market price of around US$ 1126 per unit.

The home air-source heat pump (ASHP) market is expanding on the back of three
durable drivers: electrification policies and consumer incentives that lower installed cost;
steady technology gains (variable-speed/inverter drives, vapor-injection compressors,
smarter defrost) that extend cold-climate operability; and energy-price dynamics that
improve lifetime economics versus oil and, increasingly, gas. New-build codes are
nudging developers toward heat-pump-ready homes, while retrofits are buoyed by utility
demand-response programs and bundling with envelope upgrades or rooftop solar.
After a policy-driven surge and some normalization, underlying replacement demand,
aging furnace/boiler stock, and grid decarbonization trajectories continue to support
multi-year growth.

Gross profit margins in ASHP manufacturing cluster into clear bands. High-volume
ODM/OEM lines focused on entry monoblocs or basic ductless splits typically realize

~18-25% gross margin. Diversified global appliance makers with broad HVAC portfolios
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and strong purchasing leverage tend to land ~22—-30%, depending on regional
mix and currency.

The supply chain starts upstream with compressors and BLDC motors; inverter power
electronics (IGBT/SiC modules), PCBs, and microcontrollers; copper/aluminum heat-
exchanger coils; electronic expansion valves; cabinets, fans, and wiring; and A2L/low-
GWP refrigerants. Assembly occurs at OEM/ODM plants that increasingly “platformize”
frames, coils, and control stacks across capacities to reuse tooling and software.
Downstream, wholesalers and installer networks handle fulfilment, commissioning, and
service. Chokepoints include the concentrated compressor supplier base, cyclical
availability of power semiconductors and microcontrollers, coil metal pricing, and
gualified installer capacity—often the true bottleneck converting bookings into installed
systems. Refrigerant transitions add retooling and certification lead times, while evolving
safety standards and code adoption can stagger model launches across regions.

Looking ahead, winners pair resilient sourcing (dual-sourcing compressors and drives;
regional coil/cabinet fabrication) with designs that tame BOM volatility (reduced copper
via hairpin coils, shared chassis, simpler harnesses) and compress install time (pre-
charged linesets, quick-connects, robust commissioning apps). As subsidy intensity
normalizes, durable margin performance will hinge on holding input costs steady
through cycles, shifting mix toward high-SEER/HSPF cold-climate units and integrated
hydronics, and monetizing connected services (remote diagnostics, load shifting, fleet
health) that cut warranty and truck-roll costs. Coupling ASHPs with home-energy
ecosystems—smart thermostats, thermal storage, PV, and batteries—creates
differentiated bundles and stickier channels, supporting the upper end of the ~22-38%
industry gross-margin range while maintaining price competitiveness in entry segments.

Report Scope

LP Information, Inc. (LPI) ' newest research report, the “Home Air Source Heat Pump
Industry Forecast” looks at past sales and reviews total world Home Air Source Heat
Pump sales in 2025, providing a comprehensive analysis by region and market sector of
projected Home Air Source Heat Pump sales for 2026 through 2032. With Home Air
Source Heat Pump sales broken down by region, market sector and sub-sector, this
report provides a detailed analysis in US$ millions of the world Home Air Source Heat
Pump industry.

This Insight Report provides a comprehensive analysis of the global Home Air Source
Heat Pump landscape and highlights key trends related to product segmentation,
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company formation, revenue, and market share, latest development, and M&A activity.
This report also analyzes the strategies of leading global companies with a focus on
Home Air Source Heat Pump portfolios and capabilities, market entry strategies, market
positions, and geographic footprints, to better understand these firms’ unique position
in an accelerating global Home Air Source Heat Pump market.
This Insight Report evaluates the key market trends, drivers, and affecting factors
shaping the global outlook for Home Air Source Heat Pump and breaks down the
forecast by Type, by Application, geography, and market size to highlight emerging
pockets of opportunity. With a transparent methodology based on hundreds of bottom-
up qualitative and quantitative market inputs, this study forecast offers a highly nuanced
view of the current state and future trajectory in the global Home Air Source Heat Pump.
This report presents a comprehensive overview, market shares, and growth
opportunities of Home Air Source Heat Pump market by product type, application, key
manufacturers and key regions and countries.
Market Segmentation
Segmentation by Type:

Single Cooling/Heating Type

Cooling and Heating Type

Tri-generation Type

Segmentation by Feature:
Air-Air Type

Air-Water Type

Segmentation by Technology:
Standard Type
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Ultra-low Temperature Type

Segmentation by Application:
Online Sales

Offline Sales

This report also splits the market by region:

Americas
United States
Canada
Mexico
Brazil

APAC
China
Japan
Korea
Southeast Asia
India
Australia

Europe
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Germany
France
UK
Italy
Russia
Middle East & Africa
Egypt
South Africa
Israel
Turkey
GCC Countries
The below companies that are profiled have been selected based on inputs gathered
from primary experts and analysing the company's coverage, product portfolio, its
market penetration.
Daikin
Mitsubishi Electric
Panasonic
Viessmann
Vaillant

Bosch / Worcester Bosch
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NIBE
Samsung
LG

Carrier
Trane
Lennox
Midea????

Gree????

Key Questions Addressed in this Report

What is the 10-year outlook for the global Home Air Source Heat Pump market?

What factors are driving Home Air Source Heat Pump market growth, globally
and by region?

Which technologies are poised for the fastest growth by market and region?

How do Home Air Source Heat Pump market opportunities vary by end market
size?

How does Home Air Source Heat Pump break out by Type, by Application?
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2.2.3 Tri-generation Type
2.2.4 Home Air Source Heat Pump Sales by Type
2.2.4.1 Global Home Air Source Heat Pump Sales Market Share by Type
(2021-2026)
2.2.4.2 Global Home Air Source Heat Pump Revenue and Market Share by Type
(2021-2026)
2.2.4.3 Global Home Air Source Heat Pump Sale Price by Type (2021-2026)
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